
 
STRENGTHENING CUSTODY AND TRANSITION SERVICES ADVISORY TEAM 

 
Robert M. Bird Health Science Library 

1000 Stanton L. Young Blvd. 
Oklahoma City, Oklahoma 73117 

January 21, 2015 
10:00 a.m. to 11:35 a.m.  

 
Minutes 

 
1. Introductions                                                  Commissioner Charles 

Those in attendance included Richard Yahola and Michael Rolerat (DRS); Rebecca Zahn and 
Amanda Marcott-Thottunkal (Dept. of Commerce); Randy, Barnett (SWOSU); Connie Schlittler 
and Jacqueline McDaniel (DHS—Road to Independence Grant); TeRessa Kammerling (OU); Mark 
James (COJC); Janelle Bretten and John Pugh (OJA) via teleconference; Anthony Kibble and 
Tameron Session (OCCY); Marqus Butler (ODMHSAS); Commissioner Jason Charles (Sand 
Springs Children’s Home); Andrea Frymire (MHEG), Kent Roof (Oklahoma Career Tech) and Terry 
Smith (OICA). 
 

2. Review and Approval of October 15, 2014 Meeting Minutes            Commissioner Charles 
Randy motioned to approve, and Connie seconded.  Motion passed. 

 
3. Norman Pilot Project Update                                                      Anthony Kibble 

All parties have signed the contract with the exception of DHS.  Also waiting on final signature 
from two partners for the MOU.  Once this has been completed a job announcement will be 
posted for a full-time VR specialist to serve those facilities.   
  

4. Georgetown Capstone Project Update                                        Janelle Bretten 
We had a technical support meeting with Christine Blessinger on December 2.  She was one of the 
instructors there on the family engagement piece.  We spoke with her on some things were we 
looking at, particularly a piece called the parent guardian rights which is available to the parents 
when they walk in the facility.  It advices them of what their rights are as far as working with the 
treatment team, visitation, filing any type of grievances, etc. It helps to make them aware of the 
availability to work with the facility and treatment team.  This is in the works right now and should 
be implemented fairly quickly.  We already have a draft that we worked with Christine on.  
 
We are also going to be working on a facility orientation handbook to provide to the parents to 
provide awareness, build relationships with the family, we are really pushing that family 
engagement piece.  We are setting up a meeting and have developed two teams, one with the 
juvenile services unit and one with the institutional services unit and policy task force members 
where they will be coming together and looking at the current policy.  They are looking to see how 
we are working with the parents.  They are assessing the policies as a team to better align us on 
what’s going to be best practices and engaging those families, getting them to the facilities for 
visitation and family therapy.  That is why we want both divisions working together on it.  We also 
want to make sure  workers are really engaging the family and finding ways to get them there even 
if that includes increasing the use of video conferencing for visitation and therapy.  
 
We are also looking at the grand staffing policy and what we can do to better equip the family, 
youth and staff for reintegration.  We are also looking at extending visitation hours for the family.  
We talked about doing a video tour of the facility for the families to show them were there child will 
be living with the hope of putting their minds at ease and let them know of the services and 
programs their child will be receiving while at the facility.  It is just an idea at this point.  We are 
going to be meeting about that later this month.  We will also be meeting later this month to 
discuss implementing trauma informed training.  Our training unit is utilizing training that was 
presented at Georgetown for trauma informed care and changing it to fit their needs for the field 
staff in the institutions. It will be implemented this spring with our field and institutional staff.  We 
are also looking at training field and institutional staff on motivational interviewing.   
 
We are working with Terry and planning a juvenile justice conference for the summer.   



OJA plans to start the Charter School in July.  Currently, Principal selections are underway.  John 
stated that one of the things that helped to get the Charter School was the endorsement from many 
here at the table.  John thanked everyone for all of their help.   
 
  

5. SWOJC DRS Pilot Project Update                          Michael Rolerat  
Michael reported that since the beginning of the program he has taken 44 applications at SWOJC, 
Cedar Canyon and Butler.  Five plans have been written since July 2014.  Currently he has 18 
clients with 3 being at Cedar Canyon.  Work Study program is on hold, Tipton contract ends in July 
2015.  The biggest challenge is maintaining contact with clients after discharge.  Of the five plans 
written, two of the clients were in the independent living program in Lawton but were kicked out 
due to not following the rules.  Two others got accepted into Job Corps; however, just this past 
week both have resigned.  One client is still in and independent living program in Lawton, attending 
welding at Great Plains and is doing well.  The question was asked what is the DRS policy for the 
kids who resign the program and then at a later time wish to return.  Michael stated that he 
informs all of the kids that it is not a one-time deal, should they wish to return they are encouraged 
to reapply.  In fact, for the ones who resigned, their cases are still open.  They give them time to 
come back.  Attempts are being made to contact them.  A letter will be sent out stating they can 
come back and reapply.   

 
6. Community Based Transition Initiatives       Onreka Givens, Bryan Larison & Amanda   

 Comanche County                Bernasconi  
No report this month. 
.  

 Payne County 
No report this month. 
 

 Jackson County 
No report this month. 
 

              
7. COJC Pilot Project Report/Evaluation Update                     Randy Barnett, Mark James,  

    & Richard Yahola 
Richard reports that ten applications have been taken and eight plans written since October 
2014.  One of the challenges with the youth is that their attitude behind the fence is different 
once they leave the facility.  They run from structure once they turn eighteen.  Grand staffings are 
important so that everyone can be on the same page for discharge plans.  Richard shared about 
the successes seen with the project.  There is one female resident in an independent living 
program in Lawton and one male in security guard training in Tulsa.  Richard commended 
Michael for his work with securing a contact at Job Corps.  Richard reports that one former 
female resident was placed in an independent living program in Lawton, she has been out and 
trouble free for almost two years.  Also there is one former male resident who is also in Lawton 
and attending the welding program at Great Plains and is doing well.   Metro Career Academy 
made a presentation at COJC and they are very willing to work with OJA youth.  Three youth 
have been taken to Metro Career Academy on tours.   
 
Mark reported that in addition to the youth in the paid work study program, there are twelve 
youth in the non-paid work study program.  Currently COJC is in the exploratory stages of 
talking with the work force group in Pottawatomie County about job-site placements for some of 
the kids in the future.  There are a lot of policies and procedures that will have to be addressed 
before than can happen but we are looking into it.  Mark also stated that COJC is in the process 
of wrapping up their current Gordon Cooper project.  They started in the winter doing the OSHA-
10 classes and all twelve received their certification. Then the kids started the Amatrol project 
which is an online course at Gordon Cooper.  After that they started the off-site training where 
they created a wobbler.  Twelve started that program but only five completed due to behavior or 
placement issues.  Mark added that an independent living curriculum, “Develop U”, has been 
created and implemented and weekly group sessions are being held with each unit.  Once the 
group sessions are completed, individual sessions will take place.  Unfortunately, since taking on 
the girls’ facility in Norman, our staff has been depleted momentarily since treatment staff is 
covering both facilities.   
 



Randy reported that Mark has sent a lot of data since the last time we reported.  All of the job 
certifications that were able to be collected are on the attached sheet.  Randy also typed a few 
discussion questions on the back page that talk about some of the variables and some of the 
issues related to some of the variables that we were trying to monitor and record and some of 
those variables in terms of as we move forward and try to create a good tool that we would use for 
other places.  Some of those variables may not be relevant.   
 
In 2013/2014 there we twenty-two kids that received a birth certificate at COJC.  In 2009/2010 
there were zero kids that received a birth certificate.  There has been a lot of progress taking place 
in all areas.  The state ID numbers are up as well.  There are some questions like the variable 
related to resumes and financial aid forms.  What we anticipate is that when we first asked for the 
data from 09/10 there were some assumptions that the kids went through this basic living skills 
program and that this program involved creating a resume, so sixty-four kids got their resume.  
So if there is no tangible resume, we are not counting it so the number is now down. 
 
The data is good and the numbers keep growing.  COJC has implemented all kinds of new 
strategies that have taken off in the last year.  Things like Develop U are going to have more of an 
influence on the data.   
 
The question was asked how a successful discharge versus discharge is defined.  Randy reported 
that variable will probably be one that we get rid of because people define successful differently.   
 
 
Richard expressed the importance of working with JSU in grand staffings because they ultimately 
sign off on exit plans.  Richard and Michael have been traveling and meeting with JSU workers.  
They met with workers in Ardmore and Oklahoma City.  They are finding that there are 
inconsistencies as far as birth certificates.  Half of the workers had originals and half had copies.  
Janelle stated that they have to have a copy of the original.  Richard asked Janelle if JSU could 
get an original for them if they had a copy in the file.  Janelle stated she believes this will be 
something they discuss when they bring the divisions together.  Janelle stated that when the kids 
go home they may implement a policy that this be taken care of while they are on their pass.  If 
they are not going home, it has been discussed to try to access the parent if OJA doesn’t have the 
original birth certificate that they would let OJA have it and try to get it to the facility.  Janelle 
states so far it is on an individual basis and OJA will buy a birth certificate only if the parent will 
not provide one and it is needed for some purpose at the facility.  Janelle stated that she is hoping 
with the new policy meeting, family engagement, developing the re-entry and best practices we 
can incorporate some sort of practices that work for everyone. 
 
Richard asked Janelle when would be the time later on to discuss if OJA would ever purchase 
birth certificates at the JSU level if one couldn’t be gotten from the parent.  Janelle stated the 
facility only has a certain amount of money for birth certificates so what the worker tries to do is 
get a copy from the parent.  The only instance when OJA buys a birth certificate is if the parent 
doesn’t have it or won’t give it to OJA.  Janelle said that OJA was not at a place where they are 
willing to buy a birth certificate for every child that comes through but they will in individualized 
circumstances as needed.  TeRessa asked what was the process to go through when a birth 
certificate is needed.  Mark stated they go through JSU.  If they don’t have one then the facility 
contacts Carol Miller to purchase one.   
 

8. Systemic Issues Sub-Committee Update              TeRessa Kammerling & Andrea Frymire 
 Midwest Housing Group 

TeRessa introduced Andrea Frymire of Midwest Housing Equity Group.  Andrea stated MHEG is 
a nonprofit tax syndicator that specializes in changing lives by providing affordable housing.  It 
has been around for twenty-one years and in Oklahoma for eight years.  We have existing 
affordable housing that would be available for people making 50-60 percent AMI which would 
not be a problem for aging out foster kids as far as she knows.  They may be able to be placed in 
housing immediately. Andrea stated that they cover a great part of the state but even if housing 
is needed in an area that MHEG doesn’t cover, they know every other developer that’s in the 
industry so through their network they could reach out somewhere else.   
 
MHEG is working with the Vacino group out of Missouri and trying to put together a tax credit 
application to submit in July.  It would be a property devoted to aging out foster kids and 



possible seniors.  MHEG is meeting with another group from DHS next week.  Andrea states 
there is a need to get a staff member from the Oklahoma Housing Finance Agency (OHFA) on 
board with what the needs are for the community because they could make an adjustment on 
their application and give points to the developer if they do some aging-out units.  That’s not 
currently in there now so there is really no competitive advantage at all for developing anything 
for foster care youth.  One thing Midwest needs from the group as a whole is to know where the 
need is and how many aging-out foster care kids there are in the community.   
 

 Next Meeting –February 12, 2015, at 2:30 p.m. (OCCY) 
  

9. Performance Partnership Pilots Grant     Anthony Kibble 
P3 grant is being released by the federal government.  Anthony has already met and spoken 
with most people here at the meeting about what it is and what it would allow us to do.  One of 
the things it paves the way for is our continued collaboration, what we have been working on 
and the types of things we’ve been talking about today such as changing, waiving, and relaxing 
of policies that allow us to provide services to young people that we haven’t been providing but 
want to as an entity.  It calls for a lot of planning and coordination and governance and capacity 
building.  It also supports rural initiatives and infrastructure development.  It calls for a lot of 
education and employment outcomes which we know are basically the two indicators that many 
reduce homelessness and recidivism.   
 
We can apply for $400-$700K to help with some of the things we are already doing.  The grant 
calls for a strong evaluation piece.  We’ve talked to Randy about doing a quasi-experiment 
design.  The Office of Planning and Coordination has submitted a letter of intent to apply on 
behalf of the Strengthening Custody and Transition Services Advisory Team.  We are looking to 
have a planning meeting on February 4, 2015, were we can begin to hammer out all of the 
details. 
 
We’ve talked about the importance of having a coordinator to take on these projects and what 
the benefit would be of having someone dedicated to the project to coordinate things at the local 
level.  We’ve also talked about expanding our research component to collect greater outcomes.  
Rebekah Zahn is here and we plan to talk to her about policies that could be waived, specifically 
in Continuum of Care funding.  I’ve spoken to Kent Roof of Career Tech on how we go about 
helping support the Charter Schools in Career Tech programs.  We’ve talked to DMH about 
doing some training.  Also we’ve talked briefly about reaching out to tribal nations as well.  
We’ve asked Kim to tell us about policies at DRS that have had to be changed in order to serve 
more kids.   
   

10.  Next Steps and Meeting Date                                                Commissioner Charles   
Next meeting scheduled for March 18, 2015, at 10:00 a.m. Location TBD 

 
  Adjournment     


