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CALL TO ORDER 
Co-Chair Dr. Jennifer Hays-Grudo called the September 10, 2019, meeting to order at 
1:04 p.m. 
 
WELCOME AND INTRODUCTIONS 
Dr. Hays-Grudo had everyone introduce themselves and thanked everyone for attending.  
 
APPROVAL OF THE MINUTES FROM THE SEPTEMBER 10, 2019, TRAUMA 
INFORMED CARE TASK FORCE MEETING 
The September 10, 2019 minutes were approved as submitted. 
 
 
 
 
 



 

 

 
DISCUSSION AND POSSIBLE ACTION REGARDING 2020 MEETING DATES 
Proposed meeting dates for 2020 were submitted and approved.  The following dates 
approved: 
 February 11, 2020 
 April 14, 2020 
 June 9, 2020 
 August 11, 2020 
 October 13, 2020 
 December 8, 2020 
 
PUBLIC COMMENT 
There were no public comments. 
 
DISCUSSION AND POSSIBLE ACTION REGARDING THE TRAUMA-INFORMED 
CARE TASK FORCE DRAFT REPORT 
Dr. Hays-Grudo stated that an extension has been granted. And the new date is Dec. 1, 
2019.   
 
She updated the Task Force on the meeting she had with Annette Wisk Jacobi, Co-chair.  
She stated that the main recommendation they came up with was to have a budget and 
small staff that can take the work that the Task Force is doing and take over so that it is 
more streamlined and information is channeled through one source. The goal is to help 
coordinate trainings and have a dedicated set of individuals working with other agencies 
to coordinate the many lines of communications with the various communities the Task 
Force has been working with. Staff would control the website and coordinate delivery of 
new information that arises.  
 
Dr. Hays-Grudo reviewed the different components of the draft report that she and 
Director Wisk Jacobi discussed. 
 
Number of staff suggested: 1 Director and 1 supported staff. 
Funding sources discussed:  
 
Linda Manaugh stated that the Potts Family Foundation will not let interest wane. 
 
Dr. Hayes-Grudo stated that Dir. Wisk-Jacobi offered to house the individual and their 
staff at the offices of Oklahoma Commission on Children and Youth. 
 
This position would need a website, travel and supplies.   
 
There was a discussion about a joint collaboration with interested parties to fund a portion 
of the cost. 
 
Assignment 1: Survey end date will be Nov. 15, 2019.  Send a reminder to all parties that 
if they want their entity included in the survey they need to get it submitted. 
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Assignment 2: Agency individuals need to see if they have the ability to help fund 
coordinating positions 
 
Report needs to have specific definitions and support for the resilient communities. 
 
Dr. Hays-Grudo and Director Jacobi will give the final approval for the report. 
 
UPDATE FROM TASK FORCE MEMBERS 
None 
 
UPDATE ON “HANDLE WITH CARE” 
Adrienne B. Elder, with E.B. Enterprises updated that task force on the progress of Handle 
with Care.  She stated that it is now in over 20 communities and is constantly evolving.   
 
Dr. Hays-Grudo stated that the website stated that once the school gets a Handle with 
Care notice it implements the individual class and whole school trauma sensitive curricula 
so that the traumatized child is handled with care and that mental health is available at 
the school. She asked if our schools are equipped to handle this and if Handle with Care 
can be used to get our schools to that point?  
 
Ms. Elder stated that Handle with Care is creating more of those conversations and 
schools are requesting the trauma trainings.  The Department of Education is doing 
Project Aware as well as school climate transformation. Goal is to highlight the great 
things that are happening now and see what that would look like state-wide. 
 
Dr. Sublett asked if there is any thought to consolidation between the schools to keep the 
discrepancies down on how things are handled.  She stated that West Virginia’s schools 
are separated by counties and each county has a contact.  Because Oklahoma has 77 
counties it would not be feasible to do so, however, the school with the highest number 
of students in the county will take the lead for that specific county. 
 
UPDATE FROM OTHER COLLEAGUES 
Representative Munson thanked the Task Force for their commitment.  She handle with 
care study was well attended.  She stated that great conversation was received.  She 
does not want the state to mandate Handle with Care and is looking at where the state 
can be supporting the services instead.   
 
 



 

 

NEW BUSINESS 
Dr. Hays-Grudo stated that she has grant funds that she will be dispersing to the resilient 
communities next year.  She stated that it is a federal grant and has to decide how the 
funds will be spent in advance.  She explained that the budget is due by January 31, 2020 
and can be renewed for two years. 
 
ANNOUNCEMENTS 
None 
 
ADJOURNMENT 
Motion was moved to adjourn meeting.  Motion was seconded and the meeting 
adjourned at 2:48 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next meeting 
February 11, 2020 

 


