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EXECUTIVE SUMMARY

Summary of environmental assessment

During the strategic planning process, key environmental factors have been considered. The following information is a summary of factors
impacting the delivery and regulation of speech-language pathology and audiology services in the State of Oklahoma over the next five years:

A. Economy: The demand for, and delivery of, speech-language pathology and audiology services is tied closely to the broad economies of
health care and education. economic factors which influence healthcare, including Medicare/Medicaid reimbursements, the health insurance
industry and changes in medical service delivery models directly impact these professions. Additionally, factors influencing public education,
including teacher salaries and potential for bonus pay as nationally certified teachers may determine the availability of professionals for
public school positions.

B. Social/Demographic: Increased service demand will be driven by an increased number of the aging population. Society will see a shortage of
audiologists with the increase demand of the baby boomer generation. The future brings the need for audiologists to prepare for an extended
scope of practice in the medical and pharmaceutical fields. The increase of the needs of individuals with communication disorders as related to
academic, social and vocational participation will also increase demand. According to the American Speech-Language-Hearing Association,
factors such as national public health policy agenda for early identification and diagnosis of hearing disorders in infants and toddlers, a
growing aging population, and greater emphasis on health promotion and disease prevention will drive the demand for speech and hearing
services.

C. Government and Regulatory: The professions of speech-language pathology and audiology are and will continue to be significantly
impacted by passage of federal laws and regulations addressing the needs of individuals with disabilities. These include:
. Individuals with Disability Education Act (IDEA)
. Americans with Disabilities Act (ADA)
. Rehabilitation Act of 1973 as Amended by the Rehabilitation Act of 1984
. Health Professions Act - Title V11 of the Public Health Service Act
. Disadvantaged Minority Health Improvement Act
. Health Insurance Portability and Accountability Act (HIPAA)
. Affordable Care Act

On the state level, the new rules to increase responsibilities of the Audiology and Speech-Language Pathology Assistant will work to better regulate
their scope of practice.

D. Competition: Oklahoma competes with other states in attracting qualified professionals to fill job openings in speech-language pathology
and audiology. Currently, many other states offer higher salaries for speech-language pathologists and audiologists, especially in educational
settings such as public school systems, and a national certification bonus is also available in other states such as Arizona and Maryland.
Oklahoma was selected by the American Speech-Language-Hearing Association's State Education Action Team as a targeted state to work
with the Oklahoma Speech-Language-Hearing Association to pursue a salary supplement for nationally certified school-based clinicians. Efforts
continue to insure continued availability of this salary supplement. The Board of Examiners for Speech-Language Pathology and Audiology
currently supports these efforts as a means of attracting and retaining qualified professionals.

E. Technology: The Board recognizes that technology accelerates the rate of growth and change in the professions and currently views the use
of technology, including electronic mail and web site development and maintenance, as methods to speed the transmission of information and
reduce certain expenses, and improve the overall efficiency of its business operations.
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Summary of environmental assessment. (cont)

Technological advances also change the manner in which regulated professionals deliver services, such as in the practice of telehealth, and
licensure regulations must be changed to reflect these new practice patterns. Opportunities for distance education will also impact the manner in
which individuals entering the fields have completed academic preparation and may potentially impact the five university programs in the state which
currently offer training programs in speech-language pathology and/or audiology.

F. Markets/Customers: Customers are defined as license holders as well as service consumers.
The Board has received a growing number of complaints from customers and practitioners. The number has grown four times the amount from 2010
to 2012.

G. Industry Trends and Best Practices:
Trends-Board member attendance annually at the National Council of State Boards for Speech-Language Pathology and Audiology conference
will afford an opportunity to learn about nation-wide trends in practices relevant to the operation of this agency.
Best Practices-The Board recognizes that its licensees expect efficient, accurate and courteous service delivery as related to the processing of
applications and renewals. The citizens of Oklahoma expect equal efforts in the delivery of services related to the processing of complaints.
Customer satisfaction is critical to establishing and maintaining a positive working relationship with licensees and with the consumer public.

H. Factors of Production and Internal Environment: There is a national trend for agencies to maintain on-line databases and publications
which can be used to replace traditional hard copy publications. Our agency is currently utilizing this practice to reduce the expenses associated
with large volume printing and mailing. In addition to being cost-effective, this provides for more up-to-date and timely transmission of
information. Electronic mailings can also reduce the labor and cost associated with traditional mailings; this is a growth area for our agency.
Agency staff will be encouraged to focus continuing education efforts on developing the skill sets necessary to provide these services.

Summary of new conditions/issues that will exist in the short and long term future. Short-term issues include:

. the need to address standards of practice for individuals licensed as assistants

. regulation of tele-health and telepractice related to speech-language pathology and audiology
. utilization of all our means of protecting patients to full extent of the law

. review cost/time for investigations and assessment of penalties

. assuring agency compliance with HIPAA requirements

Long Term issues are expected to include

. ongoing audits of continuing education

. improving efficiency in complaint resolution/investigation

. attracting and retaining the most competent individuals in the fields, especially in public school settings
. develop, maintain and update office policy and procedures to facilitate change in personnel

Pg. 4



FY 2014 - 2018 Strategic Plan as of : 09/27/2012
Speech-Language Path. & Audio.

Summary of new conditions/issues that will exist in the short and long term future. (cont)

Summary of agency - wide action plans to address the needs.

The Board's action plan includes the following:
. plans to promote high rates of compliance with renewal deadlines and with continuing education requirements;
. plans to promote increased numbers of licensed, certified professionals in public school positions within the state; . efforts to reduce printing
and publication costs by emphasizing use of an on-line directory of licensees and an
. on-line reference for the Licensure Act and Rules of the Board.
continued efforts to take the agency to a paperless environment

Summary of financial needs to address issues.

The current fees assures that the Board is able to offer its full-time Executive Secretary and full-time administrative

assistant salaries comparable to those of other agencies, allow designated Board members to attend the annual conference of the National Council
of Boards of Examiners for Speech-Language Pathology and Audiology , covers legal support by the Attomey General’s office and costs of
investigations and formal hearings, while providing improved services to licensees and the consumer public.

Although the agency has an attrition of approximately 30 licensees per year the addition of Speech-Language Pathology (SLPA) and Audiology
Assistants (AUDA) added 51 new licensees to our database in SFY 2012. This number of SLPA’s and AUDA’s is expected to double in the
next year. These new SLPA licensees along with an average of 90 new Speech Pathology and Audiology full time licensees per year will keep
our revenue growing to meet our expenditure needs.
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AGENCY MISSION

The Oklahoma Board of Examiners for Speech-Language Pathology and Audiology is the only agency in the state specifically regulating health
care services in the area of communicative disorders of the speech, language and hearing mechanisms. The Agency mission is to protect the
health and general welfare of the people of the State of Oklahoma by ensuring that no person practices speech-language pathology or audiology
unless he/she is qualified to do so and licensed under the "Speech-Language Pathology and Audiology Licensing Act".

AGENCY VISION

The ability to communicate effectively is inseparable from the ability to succeed in educational, vocational and social endeavors. As the sole agency
in the state of Oklahoma concerned with the specific regulation of health care services in the areas of communication disorders of the speech,
language and hearing mechanisms, the Oklahoma Board of Examiners for Speech-Language Pathology and Audiology is committed to ensuring
that Oklahomans have access to competent, comprehensive and ethical care. The Board desires to partner with practitioners, the Oklahoma Speech-
Language Hearing Association, other interested agencies and the public in this endeavor. Furthermore, this agency seeks to provide efficient and
courteous service to both licensees and the public on an ongoing basis.

VALUES AND BEHAVIORS

Access to Care:
Facilitate access to excellent care and ethical behavior from the licensed speech-language pathologists and audiologists of Oklahoma.

Collaborative Care:

We believe the collaborative efforts between our Board and other state agencies, including the Board of Hearing Aid Dispensers, Medical Board and
Psychology Board is vital to improving services to the public and we will work with each organization as necessary to achieve intended
results.

Customer Care:
Al internal and external customers will recognize that they receive courteous, efficient and effective service.

Competent Care:
Agency employees and Board members demonstrate high levels of professional competence by successfully addressing licensee requests
and consumer complaints in a timely manner.

The Board requires licensees to demonstrate professional competency through successful completion of academic practicums, clinical
experience years, and ongoing continuing education.
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