Central Oklahoma
Urban Area Security Initiative (COUASI)

Working Group Meeting

July 27, 2010 @ 1:30 p.m.

Regional Multi-Agency Coordination Center (RMACC)

4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA

I. Call to Order

II. Roll Call & Introductions

III. Approval of Minutes From the April 27, 2010 Working Group Meeting (Attachment)

Action Requested:  Motion to Approve Minutes from the April 27, 2010 meeting.

IV.  Status of the FFY06, FFY07, FFY08, and FFY09 UASI Grant Funds.

INFORMATION:  ACOG will provide the Working Group an update on the current status of FFY06, FFY07, and FFY08 portion that they are responsible for; OKOHS will provide an update on the remaining FFY08 and FFY09 grant status that they are responsible for.

Action Requested:  As desired by the Budget Sub-Committee

V. Discussion regarding the reallocation of the remaining M&A for the FY08 Grant year and all of the M&A for FY09.

INFORMATION:  With ACOG’s decision to end any additional commitment to the UASI Program with the Budget Detail Worksheets approved on or before the June 6, 2010 meeting, a revised award was issued with the M&A being apportioned based upon the funding on approved projects.  This leaves a balance of $61,993.91 of the FY08 M&A fund.  
In addition, as the FY09 COUASI Projects will be administered by Direct Award, therefore a decision regarding the M&A for FY09, the amount of $105,714, will also need to be considered.

At the last Budget Sub-Committee meeting, it was requested that an agenda item be prepared for the next Budget Sub-Committee meeting to make a determination of how to allocate those funds.  
Options are:  

Roll the remaining funds into approved projects, allowing additional purchases to be made or to be retained for any projects that exceed the budgeted amount; 

Divided proportionately based upon projects approved for funding;

Used as M&A for any direct awards issued on remaining 2008 funds or for Direct Award projects in FY09;

Delegate the decision regarding the remaining allocation of the FY08 M&A and allocation of the FY09 M&A to the Budget Sub-Committee.

Action Requested:  Any of the above
VI. Subcommittee Updates

Resource Management:  Chair-Chief Keith Bryant OCFD

Interoperable Communications:  Chair-Kerry Wagnon OKC


Strategic Planning:  Chair-Chief Jimmy Gibson, Shawnee Fire


Training and Exercise:  Chair-Brian Davis, City of Edmond


Budget Sub-Committee:  Chair-Chief Keith Bryant, OCFD

Action Requested:  None; Information only.

VII.  UASI Conference Update


Action Requested:  None; Information only.

VIII. OKOHS will provide an update of the FY10 Monitoring visit from DHS.

Action Requested:  None; Information only.

IX. Other Discussion Items

X.  Adjournment
