Central Oklahoma
Urban Area Security Initiative (COUASI)

Working Group Meeting

January 31 @ 1:30 p.m.

Regional Multi-Agency Coordination Center (RMACC)

4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA

I. Call to Order

II. Roll Call & Introductions

III. Consideration regarding Vacancy of Chair Position for the COUASI Working Group.

INFORMATION:  By Charter, the Chair of the Working Group position alternates between Region Six and Region 8.  The Vice Chair serves as the Chairman of the Budget Sub-Committee for a year before assuming the Chair position of the Working Group.

Chief Jimmy Gibson, Shawnee Fire Department, who was scheduled to be the Chair for the Working Group effective this month, has retired.  In order to maintain the established rotation, the Working Group should select a chair from Region Six for this year.  Sheriff Joe Lester, Cleveland County Sheriff, has indicated he would be willing to serve in this capacity.

Action Requested:  Options would be to open for nominations from Region Six for filling this position, or selecting Sheriff Lester to fill the term vacated by the retirement of Chief Gibson.

IV. Approval of Minutes from the October 25, 2011 Working Group Meeting (Attachment 1).  
Action Requested:  Motion to Approve Minutes from the October 25, 2011 meeting.

V.  Status of the FFY08, FFY09 and FFY10 UASI Grant Funds.

INFORMATION:  ACOG will provide the Working Group an update on the current status of FFY07, and FFY08 portion that they are responsible for; OKOHS will provide an update on the remaining FFY08, FFY09 and FFY10 grant status that they are responsible for (Attachment 2).
Action Requested:  As desired by the Committee

VI. Subcommittee Updates

Resource Management:  Chair-Chief Keith Bryant OCFD



Assisted By Captain Pat Byrne OCPD


Interoperable Communications:  Chair-M.T. Berry OKC




Assisted By Kerry Wagnon


Strategic Planning:  Chair-Vacant-No Report

Training and Exercise:  Chair-Major Tammy McKinney (OCFD)

Budget Sub-Committee:  Chair-Phil Maytubby
Action Requested:  None; Information only
VII.  Other Discussion Items

A.  At the October 2011 meeting, a Charter change was approved that allows for the members of this group to select their alternate if no alternate has been provided by the organization that provided their name.
Our office, if they haven’t already, will be contacting each of you for the name of an alternate.  That alternate will have the same voting authority of members of this committee, in the member’s absence.  This was done in order to do everything we can to maintain a quorum during meetings.
B.  Other Discussion Items.
VIII.  Adjournment
