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Project 25 Workshop Brings Oklahoma 
System Owners Together  
On June 29th, a Technical 
Assistance Workshop on 
Project 25 (P25) was held 
in Tulsa.  System Owners 
from the Oklahoma 
Wireless Information 
Network (OKWIN), the 
Oklahoma City System, 
and representatives from 
many Oklahoma state and 
local public safety entities 
attended. 

P25 is a full set of radio 
communications 
standards that provide the 
basis for interoperable 
digital radio voice and 
data for public safety 
users, departments, 
agencies and others.  It 
was developed by local, 
state and federal public 
safety representatives and 
the Telecommunications 
Industry Association and 
has gained worldwide 
acceptance.  

The purpose of the 
workshop was to educate 
Oklahoma public safety 
officials on the P25 
standard and begin 
discussions regarding the 
Inter-RF Subsystem 
Interface (ISSI) 
technology required to link 
the P25 systems across 
the state.  ISSI technology 

   Public safety officials listen to a presentation about Project 25.  
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systems to enable wide 
area network mobility, 
data management, servic
control and transport and 
end-to-end signaling.  

“The P25 Workshop an
instructor provided 
valuable insight into the 
P25 standard, said Jame
Rinta, Department of 
Public Safety.  “Even 
though different 
manufacturers are P25 
compliant, passing 
information between the
systems requires proper 
planning and mapping of 
information.  It will be up 
to [the end users] to 
ensure that the different 
manufacturers of P25 

pass our required 
information back and forth 
between systems.  P25 is 
not an out of the box 
solution but requires 
proper research and 
planning to implement.” 

The workshop 
demonstrated the l
number of features that 
must be mirrored by each 
system in Oklahoma t
ensure seamless 
interconnection.  

see “P25” page 4 
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Nikki Cassingham and 
Chelsea Grogan of the 
Oklahoma Office of 
Homeland Security 
represented the state 
during the summer 
Statewide Interoperability 
Coordinator (SWIC) 
Meeting which took place 
on July 13-14 in Salt Lake 
City, Utah.  This was the 
fourth SWIC meeting to 
date. 

The meeting was hosted 
by the National 
Governor’s Association 
Center for Best Practices 
in coordination with the 
Department of Homeland 
Security’s Office of 
Emergency 
Communications (OEC).  

The conference brought 
together statewide 
interoperability 
coordinators to share best 
practices, discuss 
important issues related to 
interoperable 
communications planning 
and implementation and 

SWIC Meeting Provides Valuable Information to 
Coordinators 

Additional public safety 
officials have been invited 
to participate in the 
development of the 
Oklahoma Field 
Operations Guide 
(OKFOG). 

The new members 
represent a variety of 

OKFOG Development Update 
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OEC and other federal 
agencies can provide.  

Specific topics included 
narrowbanding and 
rebanding, governance 
issues and information 
regarding the National 
Emergency 
Communications Plan 
(NECP) Goals. 

“This year the SW
were divided into three
groups to discuss their 
most pressing Statewide
Communications 
Interoperability Plan 
(SCIP) implementatio
challenges and offer 
potential solutions,” said
Nikki Cassingham, 
Oklahoma SWIC. 
 
The top challenge“

are facing in Oklahoma 
are also shared by many
other states—
narrowbanding, NECP 
Goal 2 planning and, of 
course, funding.  I believ
we are making great 

strides in Oklahoma. 
However, we have a l
road ahead to meet the 
narrowbanding mandate
and the NECP Goal 2 
deadline.  Of course, 
funding remains our 
greatest obstable.”  
 
S
typically held twice p
year, once in the summer 
and once in the winter. 
The next meeting will 
likely occur in Decemb
but the date and location 
have not been 
announced. ■ 

p
from local jurisdictions 
across the state, helping 
to ensure that the OKFOG
is developed with input 
from the greater public 
safety community.  

The purpose of the 
OKFOG will be to se

a
responders in the field.  I
will include Standard 
Operating Procedures 
(SOPs) by Oklahoma 
Homeland Security 
Region and by county.

It is expected to be 
released in early 20

Future Topics 
 
• COML Updates  

 
• Interoperability 

Successes  
 

• OKWIN Digital Controller 
Update  
 

• Tulsa UASI IOC 
Committee 

 
• …and more! 
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FCC Modifies Narrowbanding Interim Deadline 

Scott Walsh, city of 
Norman, received the 
Public Safety 
Communications Award 
for Radio Frequency 
Technologist of the Year.  

Walsh was presented with 
the award during the 
Opening General Session 
of the Association of 
Public Safety 
Communications Officials 
(APCO) International 76th 
Annual Conference and 
Exhibition in Houston, 
Texas on August 2nd.   

Local Radio Tech Awarded at APCO Conference 

licensees to manage the 
transition of their existing 
systems to 12.5 kHz 
capability.” 

The above image depicts 
the current narrowbanding 
deadlines, as established 
by the FCC.  

By January 1, 2011, new 
and expanded VHF (150-
174 MHz) and UHF (421-
512 MHz) systems must 
comply with the 12.5 kHz  

Each year, APCO 
International awards 
public safety 
communications 
personnel who have 
demonstrated the highest 
levels of personal and 
professional conduct and 
performance in the line of 
duty.  

As the only radio 
technician for the city of 
Norman, Walsh is 
responsible for the 
programming, 
troubleshooting, repairing 

and maintaining of 
 

dio 

 not just an asset 

e 

 

approximately 1,300
radios on Norman’s ra
system. 

“Walsh is
to the city of Norman,” 
said Communications 
Systems Manager Lanc
Terry.  “He is an asset to 
the entire state.  He is an 
excellent team player.  He
has proven himself to 
management, his peers 
and the thousands of 
customers he provides 
service to.” ■ 

It is important to note 
that this affects the 
interim deadline only. 
All systems must still 
convert to 12.5 kHz by 
January 1, 2013. 

Scott Walsh 

Current FCC Narrowbanding Deadlines

On June 30, 2010, the 
Federal Communications 
Commission (FCC) issued 
an order granting partial 
relief regarding the 
narrowbanding mandate.  

According to the FCC, “the 
order partially grants a 
petition filed by the 
National Public Safety 
Telecommunications 
Council (NPSTC) seeking 
relief from interim 
narrowbanding 
requirements that 
otherwise take effect on 
January 1, 2011.  
Specifically, the order 
gives flexibility to 
VHF/UHF Band licensees 
to continue to obtain 25 
kHz-capable equipment for 
their existing systems until 
January 1, 2013, which 
previously would have 
been prohibited as of 
January 1, 2011.  This will 
make it easier for 

standard, and by January 
1, 2013, all systems must 
be operating in 
narrowband.  Eventually, 
systems will have to be 
converted to 6.25 kHz, but 
the FCC has not yet 
established a date for this 
second migration.  

For additional information, 
or to view the FCC order, 
visit ioc.ok.gov.■ 
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“P25” continued from page 1  
 

It also reinforced the issue 
that Oklahoma system 
owners must work 
together during the 
planning process.  

There will be a follow-up 
planning meeting between 
Oklahoma system owners 

interoperability efforts, 
please visit ioc.ok.gov. ■ 

and public safety radio 
s.  

 
regarding the state’s 
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We’re on the Web! 
See us at: 
ioc.ok.gov.   

 

 
 
 
 
 

 

communications vendor
State officials hope to use 
the P25 Workshop 
instructor during future 
planning meetings.  

For more information

 

About the Oklahoma Interoperability Newsletter 

The Oklahoma Interoperability Newsletter is designed to be a source of information, news and updates for 
stakeholders committed to public safety communications interoperability in the state of Oklahoma.  We hope that it will 

serve as a valuable resource for you.  If you would like to contribute to the newsletter, or for comments or 
suggestions, please contact Nikki Cassingham at ncassing@dps.state.ok.us or Chelsea Grogan at 

cgrogan@dps.state.ok.us. 

Oklahoma has adopted the SAFECOM Interoperability Continuum as a 
guide and directional goal to gain seamless communications 
interoperability across the state. 

http://www.ioc.ok.gov/

