Central Oklahoma
Urban Area Security Initiative (COUASI)

Working Group Meeting

October 26, 2010

The meeting of the Central Oklahoma Urban Area Security Initiative (COUASI) Working Group convened October 27, 2010 at 1:40 pm in the Regional Multi-Agency Coordination Center (RMACC) 4600 N Martin Luther King Blvd., in Oklahoma City.  It was held as indicated by advance notice filed with the Oklahoma Secretary of State by notice posted at the Oklahoma Office of Homeland Security office 24 hours prior to the meeting.
PRESIDING

Don Lynch, Shawnee/Pottawatomie County Emergency Management

VOTING MEMEBERS PRESENT

John Bridges, Jimmy Gibson, Joe Lester, Don Lynch, M T Berry, Mike Bower, Keith Bryant, Scott Mason, Charles Spicer and Ray Vaughn and Phil Maytubby and Steve Willoughby.

OTHERS PRESENT

Chuck Linhardt, David Ball, Jason Knight, Dean Findley, Pat Byrne, Larry Hansen, Gary Bird, Mike Magee, Chris Fields, George Mauldin, John Comstock, Franklin Barnes
OKOHS

Steve Almon, Ginny Andrews and Robin Rosenberg

I. CALL TO ORDER
Don Lynch called the COUASI Working Group meeting to order at 1:40
II.  ROLL CALL AND INTRODUCTIONS
Roll call was taken and introductions were made around the room
III.  APPROVAL OF MINUTES FROM THE AUGUST 17, 2010 MEETING  
A motion was made by MT Berry and seconded by Joe Lester to approve the minutes from the August 17th meeting. The motion was carried with the following votes:

AYE:  Bridges, Gibson, Lester, Lynch, Berry, Bryant, Mason, Vaughn, Maytubby and Willoughby.
IV.           STATUS OF THE THE FY06, FFY07, FY08 and FY09 UASI GRANT FUNDS
A report was given by Steve Willouby for the FY06, FY07 and ACOG’S portion of the 
FY08 grant funds.  He reported that FY06 was closed out, FY07 has a remaining balance of $150,000.  $90,000.00 of that was awarded to MMRS for MMRS related purchases and the remaining balance was designated for All Hazards and we have proceeded in making those purchases.  The FY08 funds that are ACOG’s responsibility have been encumbered.
A report was given by Ginny Andrews for OKOHS for the remaining FY08 and FY 09 grant funds.  She reported that several awards have been made and all of the funds regarding IOC projects have been designated by the IOC Sub-Committee and are awaiting BDW’s to be submitted and approved by the Budget Sub-committee in order to do direct awards.  We are also waiting on a few Direct Awards to be signed by the recipients and returned to OKOHS.  For the FY09 funding, we have completed all four individual regional response awards in the amount of $40,000. And they have been signed and sent back to OKOHS.
IV. SUB-COMMITTEE UPDATES
Resource Management:  Chair-Chief Bryant 
Chief Bryant deferred comments to Captain Pat Byrne who stated there is nothing new to report and they are still working with Steve Almon to finish inputting the remaining data.
Interoperable Communications:  Chair -Kerry Wagnon
John Comstock – gave the report for IOC and said they had a meeting with Guthrie Police and Fire and decided to move forward to help with funding their radio system.  He reported that they make a lot of runs in conjunction with Edmond PD and Fire and they are compromised with the system they now have when trying to work with those departments.  We plan to replace all of the radios for Guthrie Police and Fire.
Strategic Planning: Chair-Chief Gibson
 Jimmy deferred to Steve Almon who reported an update re: strategy adopted by Tulsa UASI. This will provide the synopsis of what we would like to do.  It has been sent back to the project managers who are to determine time frames for their various objectives.    He stated this won’t make any difference in the overall strategy, but rather to get the format the way that DHS wants it.
Training and Exercise – Mike Magee 
 Mike reported that there is a Search and Rescue Training scheduled and it will be COUASI funded and Katie McCoy of OKOHS will be taking care of the registration.  Also, there was a meeting this morning with the multiple COUASI jurisdictions bringing together their training calendars to add to the COUASI training calendar.  This was also a way to share information and resources.
Budget Sub-Committee – Chair-Chief Bryant   

Chief Bryant reported there are no outstanding issues at this time.

VI  APPROVAL OF MEETING SCHEDULES FOR THE COUASI BUDGET SUB-COMMITTEE AND THE WORKING GROUP
A motion was made by Joe Lester to approve the 2011 Meeting Schedules and
MT Berry seconded the motion.  The motion carried with the following votes.

AYE:  Bridges, Gibson, Lester, Lynch, Berry, Bryant, Mason, Spicer, Vaughn, Maytubby and Willoughby.

Nay: None

Abstain:  None

VII  ELECTION OF THE VICE CHAIR OF THE COUASI WORKING GROUP
Jimmy Gibson and Glen Lewis were nominated for the position of Vice Chair.  Jimmy Gibson was elected with a show of hands.  He will take over January 1, 2011 and Don Lynch will move to the position of Immediate Past Chair.
VIII  LARRY HANSEN WILL PROVIDE AN OVERVIEW OF THE THERMAL IMAGER AND AED PROJECT
Larry provided information to justify the need for thermal imagers and noted that after the bombing, they were seen as a much needed tool.  The goal is for every fire department in Region 6 and 8 to receive a Thermal Imager.  Each fire department must be NIMS compliant to receive a Thermal Imager and they have had many requests from police departments for the equipment as well.  Some discussion also took place regarding AEDs.

Chief Hansen was directed to conduct a gap analysis of what agencies do or do not have thermal imagers.  It was suggested that at the same time he was finding out the information, he might ask about their AED availability.

IX  OTHER DISCUSSION ITEMS
Steve Almon extended a thank you to each member of the COUASI Working Group Committee and told them he realizes that they are very busy with other obligations

and appreciates their regular attendance to the meetings.  He noted that several voting members had not attended many of the meetings and he was going to look into it further to see if there could possibly be some replacements made.  This would first have to  be brought to Lacey Callahan’s attention who is in charge of the Regional Council.

X  Adjournment

