Central Oklahoma
Urban Area Security Initiative (COUASI)

Working Group Meeting Minutes
October 25, 2011
The meeting of the Central Oklahoma Urban Area Security Initiative (COUASI) Working Group convened October 25, 2011 at 1:33 pm in the Regional Multi-Agency Coordination Center (RMACC) 4600 N Martin Luther King Blvd., in Oklahoma City.  It was held as indicated by advance notice filed with the Oklahoma Secretary of State by notice posted at the Oklahoma Office of Homeland Security office 24 hours prior to the meeting.
PRESIDING

Jimmy Gibson, Chief-Shawnee Fire Department
VOTING MEMEBERS PRESENT

Joe Lester, Glenn Lewis, Tina Johnson, Eric Harlow, Mary Jane Coffman, M.T. Berry, Gary Costello, Jimmy Gibson, Scott Mason, Charles Spicer, Mike Murphy, Gaylyn Kitch, Keith Springstead, David Baisden, Phil Maytubby and Steve Willoughby

OTHERS PRESENT

 Larry Hansen, Frank Barnes, Kerry Wagnon, Pat Byrne, Jason Knight, Chuck Linhardt, Tammy McKinney, Mike Murphy, Jimmy Gibson, Brandon Pursell, Eric Harlow, Gary Bird,  
OKOHS

Ginny Andrews, Steve Almon and Robin Rosenberg
I. CALL TO ORDER
Jimmy Gibson called the COUASI Working Group meeting to order at 1:33 PM.
II.  ROLL CALL AND INTRODUCTIONS
Roll call was taken and introductions were made around the room
III.  APPROVAL OF MINUTES FROM THE JANUARY 25, 2011 MEETING  
A motion was made by M T Berry, seconded by David Baisden to approve the minutes from the January 25, meeting.  
The motion was carried unanimously.
IV.         STATUS OF THE FY08, FY09 and FY10 UASI GRANT FUNDS
No one was present to give a report from the ACOG portion of grant funds but Ginny Andrews, from OKOHS stated that because ACOG turned back the remainder of the FY08 grant funds to OKOHS, her office would be the only agency required to give a financial report.  

She stated $25,765.38 was returned by ACOG and it was determined in Budget Sub-Committee meeting to reallocate those funds to the All-Hazards Project fund to be used to purchase thermal imagers and dive test kits.
Financial spread sheets were available to members to report balances and current status of grants. 
V.      SUB-COMMITTEE UPDATES
Resource Management:  Chair-Chief Bryant 
Captain Pat Byrne speaking on the behalf of the chair stated they don’t have anything to present today but his committee is working on a policy and they hope to present it at the next Working Group Meeting.

Interoperable Communications:  Chair -Kerry Wagnon
Kerry Wagnon reported that one of the requirements for the IOC Sub-Committee is to update the Tactical Interoperability Plan and that has been completed and approved.  They are now working towards publication and distribution.  He said before the UASI funding was cut, they had received funding requests for radios from various jurisdictions and have determined that the project is underfunded by $1.3 million and there is $361,000.00 in available funds to be disbursed.

Strategic Planning: Chair-Chief Gibson
Jimmy Gibson reported that the Strategic Plan had been completed several months ago and had been adopted by the Working Group Committee.  There was no additional information to report.

Training and Exercise – 
 Larry Hansen said there is nothing to report but pointed out that due to the resignation of the former Chair, we need to appoint a new Chair for the Training and Exercise Committee.

Budget Sub-Committee – Chair Jimmy Gibson   

Chief Gibson reported there are no outstanding issues at this time.  
VI. 
CONSIDERATION REGARDING VACANCY OF TRAINING AND EXERCISE COMMITTEE CHAIR PERSON
Steve Almon addressed the Working Group and pointed out that there is a resignation letter in the Working Group packet from Mike McGee stating he is resigning from the Planning and Citizen Preparedness Committee which also leaves a Chair vacancy for Training and Exercise Chair. Mike Murphy noted that if we want to open up this position to make it available to members other than voting members, we would need to change the requirements in the Charter.  Due to this fact, he suggested we table this nomination until discussions and changes listed on the Agenda are complete.  The Committee agreed.
VII. 
APPROVAL OF MEETING SCHEDULES FOR THE COUASI BUDGET SUB-COMMITTEE AND THE WORKING GROUP
Scheduled meeting dates for the COUASI Working Group and the Budget Sub-Committee were announced and a motion was made for their approval.  The Working Group will meet quarterly on the last Tuesday of the first month of each quarter.  The Budget Sub-Committee meets monthly on the second Tuesday of each month
Glenn Lewis made a motion to approve the dates as listed and it was seconded by Tina Johnson.

Motion carried

VIII.     ELECTION OF VICE CHAIR OF THE COUASI WORKING GROUP 
Officers of the Working Group annually elect a Vice Chair for the COUASI Working Group.

The Vice-Chair also serves as Service Chair for the Budget Sub-Committee. 
Mike Murphy nominated Phil Maytubby to be Vice-Chair for the COUASI Working Group for 2012.   The motion was seconded by Glenn Lewis.  No other nominations were made. 
 Phil Maytubby was chosen by acclamation.

IX.      CONSIDERATION FOR PROPOSED CHARTER CHANGES.

Steve Almon stated that because it has been difficult to conduct business as a COUASI due to a lack of voting members present at the past two meetings of 2011, it has been suggested the changes be made in the Charter that would provide an alternate for each Working Group Voting Member.  This would resolve the issues we have had in the past to obtain a quorum.  Each Working Group Voting member would choose their own alternate if an alternate was not already designated and if an alternate was not chosen, the committee would choose an alternate for that member.
Another suggested change in the Charter in reference to Subcommittees was to remove the language (Article IV/Section A) which states “A Voting or Non Voting Member (including alternates) of the COUASI Working Group must Chair any subcommittee.”  This would allow the Working Group to open up the position to a larger number of qualified persons who might be interested.
A motion was made by Phil Maytubby and Seconded by David Baisden to change the wording of the Charter in each of these proposals.
The motion carried.
X.  Discussions Regarding the M&A Allocation for the FFY10 UASI Grant.

The M&A funding allocation for the FFY10 grant year is $176,190.    After a few suggestions were made on how the money would be best spent, M. T. Berry made a motion to designate the money to IOC for radios or other IOC needs.  

The vote was as follows.

Yes – 10

No - 5 
The motion carried. 

XI.      OTHER DISCUSSION ITEMS

Larry Hansen recommended Tammy McKinney for the vacant position of Training and Exercise Sub-Committee Chair.
Eric Harlow made the motion to approve the recommendation and Mike Murphy seconded it.  

McKinney was confirmed by acclamation. 
Larry Hansen stated that the SUSAR Conference will be on November 7-10 in Oklahoma City. It will take place at MIPT and will include classroom sessions. 

XII.     ADJOURN
The meeting adjourned at 2:27

