
 
 

CENTRAL OKLAHOMA URBAN AREA SECURITY INITIATIVE (COUASI) 
FY 09 Application Worksheet 

FY09 Application Worksheet submitted by: 
 

Name of the project: 
 

 
BASELINE IB: Briefly describe the main goal of the project? 

 
 
 
 
 
 
 
 
 

BASELINE IC: Is this a new or ongoing project?   
 

If ongoing, please describe the current state of the project (i.e. how much money has been obligated to 
date, what agencies/jurisdictions have benefitted, what has been put in place, any training that has 
taken place, major milestones, etc.). 

 
 
 
 
 
 
 
 

BASELINE IC:

 

 Describe what gaps this project will address. 
 

BASELINE 
(IB, IC) is 
not scored. 
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STRATEGY IIA: What National Priority and subsequent Target(s) from the State Preparedness Report 
(SPR) will this project support ?  Please check all applicable Target(s). 

 
NATIONAL PRIORITY:  Expand Regional Collaboration 
 TARGET(S): ___ Develop and implement a robust exercise program 
   ___ Facilitate responder training 
   ___ Coordinate Regional Councils 
   ___ Regional Preparedness Assessment 
 
NATIONAL PRIORITY: Implement the National Infrastructure Protection Plan 
 TARGET(S): ___ Enhance and maintain a robust State Infrastructure Protection Program 
   ___ Continue state and local target hardening programs 
   ___ Design and enhance state Cybersecurity protection program 
  
NATIONAL PRIORITY:  Strengthen Information Sharing Collaboration 
 TARGET(S): ___ Maintain and enhance the technical component of the Oklahoma Fusion Center 
   ___ Develop, enhance and sustain the Oklahoma Fusion Center 
   ___ Establish an Intelligence Liaison Office (ILO) program 
   ___ Develop Information Sharing outreach program 

___ Coordinate the development of a statewide Geospatial Information System  
  
NATIONAL PRIORITY: Strengthen Interoperable and Operable Communications Capabilities 
 TARGET(S):  ___ Enhance Interoperable Communications (800 MHz)  

___ Enhance tactical Interoperable Communications 
   ___ Conduct Interoperable Communications Assessments 

___ Develop an Interoperable Communications training and exercise program 
  
NATIONAL PRIORITY: Strengthen CBRNE Detection, Response and Decontamination 
 TARGET(S): ___ Increase and sustain explosive detection and response capabilities 
   ___ Increase fixed and mobile CBRNE detection capabilities 
   ___ Enhance and sustain Regional Response System 
  
NATIONAL PRIORITY: Strengthen Medical Surge and Mass Prophylaxis 
 TARGET(S): ___ Expand EMS response capabilities 
   ___ Establish Disaster Medical Response Teams 
   ___ Continuity of Operations Planning project 
   ___ Enhance Oklahoma Medical Reserve Corps 
  
NATIONAL PRIORITY: Strengthen Planning and Citizen Preparedness 
 TARGET(S): ___ Planning project 
   ___ Joint Information Center Project 
   ___ Enhance public outreach campaign(s) 
   ___ Enhance Citizen Corps Program(s) 

  
If this project supports a NEW Target, identify and describe it below.  Include the National Priority this new target supports. 
  
 
 
 
 
 
 
 

STRATEGY  
(II A, IIB & IIC) 
is worth 15% 
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STRATEGY IIA: How does this project support the Target(s) identified above? 

 
 
 
 
 
 
 
 
 
 
 

STRATEGY IIB: Which COUASI Strategy Goal does this project support? 
 

___ GOAL 1: Develop relationships and improve state, regional and local capabilities to mitigate, prepare, protect, 
respond and recover from natural disasters, major emergencies, terrorist acts and incidents of national 
significance. 

___ GOAL 2: Provide all first responders with the proper personal protection equipment that meets their trained 
capabilities and complies with OSHA and EPA standards. 

___ GOAL 3: Provide regional and intrastate communications interoperability, considering the interoperability 
continuum, among all jurisdictions and disciplines. 

___ GOAL 4: Enhance the ability of first responders to respond to a significant incident by having a complete functioning 
Emergency Operations Center that benefits first responders at the local, state and federal level. 

___ GOAL 5: Enhance the abilities and utilization of capable volunteers. 
___ GOAL 6: Establish and operationalize intrastate capabilities of Type II USAR teams. 
___ GOAL 7: Enhance the region’s capability for disease surveillance, detection and identification to determine risk and 

potential need for quarantine, isolation, prophylaxis and disposition for both persons and animals. 
___ GOAL 8: Enhance plans to contain the spread of communicable disease including zoonotic, animal and botanical 

disease. 
___ GOAL 9: Enhance the regional capability to mass immunize and/or mass prophylax. 
___ GOAL 10: Enhance the regional capability to manage a large number of causalities. 
___ GOAL 11: Enhance the capabilities of local law enforcement by working with statewide structure and federal officials 

to reduce risks of terrorism through effective information sharing and collaboration (fusion) and 
surveillance utilizing HSIN, HSOC, OASIS and OKLeX. 

___ GOAL 12: Enhance the capabilities of local first responders, working in cooperation with state and federal officials, to 
reduce vulnerability through assessments and hardening of critical infrastructure and key assets following 
NIPP guidelines. 
 

STRATEGY IIB: How does this project support the identified COUASI strategy goal(s)? 
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FUNDING 
PLAN 
 (IIIA) is 
worth 15% 

STRATEGY IIC:

___ Planning 

 Identify all applicable Target Capabilities this project supports (please highlight the 
primary Target Capability in some capacity). 

 
___ Communications 

___ Community Preparedness & Participation ___ Risk Management 
___ Information Gathering and Recognition of Indicators 

and Warning 
___ Intelligence/ Information Sharing and 

Dissemination 
___ Law Enforcement Investigation and Operations ___ Intelligence Analysis and Production 
___ CBRNE Detection ___ Critical Infrastructure Protection 
___ Food and Agriculture Safety and Defense ___ Epidemiological Surveillance and Investigation 
___ Public Health Laboratory Testing ___ Onsite Incident Management 
___ Emergency Operations Center Management ___ Critical Resource Logistics and Distribution 
___ Volunteer Management and Donations ___ Responder Safety and Health 
___ Public Safety and Security ___ Animal Health Emergency Support 
___ Environmental Health ___ Explosive Device Response Operations 
___ Firefighting Operations/Support ___ WMD/Haz Mat Response and Decontamination 
___ Citizen Evacuation and Shelter-in-place ___ Isolation and Quarantine 
___ Urban Search and Rescue ___ Emergency Public Information and Warning 
___ Triage and Pre-Hospital Treatment ___ Medical Surge 
___ Mass Prophylaxis ___ Mass Care (sheltering, feeding, etc.) 
___ Fatality Management ___ Structural Damage and Mitigation Assessment 
___ Restoration of Lifelines ___ Economic and Community Recovery 
___ Medical Supplies Management and Distribution 
 

FUNDING PLAN IIIA: Please complete the following budget information.  Consider that the COUASI is only 
eligible to apply for $4,404,700.  DHS may increase or decrease the targeted UASI allocation by up to 10% based on 
the effectiveness of the application.  AT LEAST 25% ($1,101,175) OF THE UASI ALLOCATION MUST BE DEDICATED 
TOWARDS LAW ENFORCEMENT 
 

TERRORISM PREVENTION EFFORTS. 

 
Funding Amount 

Describe planned expenditures including products, services and 
activities 

EXAMPLE  

Project: Building a House 
$150,000 

Planned expenditures will include the purchase of lumber, 
insulation, construction tools, roofing and plumbing materials, 
concrete and windows. Full funding for the equipment is expected 
to come entirely from X funding. 

Planning : 
Planning activities should focus on the four homeland 
security mission areas: prevent, protect, respond and 
recovery. 

  

Equipment: 
The 21 allowable equipment categories for FY09 are 
listed in the Authorized Equipment List (AEL) found on 
the Responder Knowledge Base at www.rkb.us   

  

Training: 
Allowable training-related costs include the 
establishment, support, conduct and attendance of 
training specifically identified. Allowable training topics 
include, but are not limited to, CBRNE terrorism, 
cyber/agriculture/food security, intelligence gathering 
and analysis, NIMS, citizen and community 
preparedness and training for volunteers. 

  

Exercises: 
All UASI’s must have a multi-year training and exercise 
plan.  All COUASI Exercises must be HSEEP and NIMS 
compliant and be coordinated with OKOHS. 

  

TOTAL REQUESTED 
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Please identify leveraged funding (funding from sources other than UASI) that has been or will be 
used toward implementation of this project (i.e. local and/or agency budget, public safety tax, other 
Fire Act/COPS grant, etc.).   

 
 
 
 
 
 
 

IMPLEMENTATION III B/C: Identify up to

 

 five (5) Accomplishments this project will achieve.  Each 
accomplishment should include an end date, at least one (1) milestones and at least one (1) challenge.  
Provide a mitigation strategy for each challenge presented. (Regardless of space provided, please 
provide all necessary milestones and applicable challenges.) 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXAMPLE 
PROJECT: Building a House 
ACCOMPLISHMENT 1:  
• The foundation of the house will be laid by 4/15/08 

MILESTONES FOR ACCOMPLISHMENT 1: 
• Develop project management plan (3/1/09-3/08/09) 
• Obtain permits and necessary inspections for each task area (3/01/09-3/30/09) 
• Hire contractor/labor for each major task area (3/01/09-3/15/09) 
• Buy materials for each specific task area (3/15/09-3/30/09) 
• Perform work based on schedule development in the project management plan (3/30/09-7/31/09) 

CHALLENGES for ACCOMPLISHMENT 1: 
• Permits and necessary inspections may take longer to acquire 
• Inclement weather could delay laying the foundation 
• Inclement weather in other parts of the country could affect the ability to acquire lumber or other 

supplies, delaying completion dates 

Accomplishment 1: 
 
Milestones for Accomplishment 1: 

•  

•  

•  

•  

•  
 

Challenges for Accomplishment 1: 

•  

•  

•  
 
Challenge mitigation strategies for Accomplishment 1: 

•  

•  

•  

 

ACCOMPLISHMENTS 
(IIIB, IIIC) is worth 
35% 
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Accomplishment 2: 
 
Milestones for Accomplishment 2: 

•  

•  

•  

•  

•  
 

Challenges for Accomplishment 2: 

•  

•  

•  
 
Challenge mitigation strategies for Accomplishment 2: 

•  

•  

•  

 

Accomplishment 3: 
 
Milestones for Accomplishment 3: 

•  

•  

•  

•  

•  
 

Challenges for Accomplishment 3: 

•  

•  

•  
 
Challenge mitigation strategies for Accomplishment 3: 

•  

•  

•  

 

Accomplishment 4: 
 
Milestones for Accomplishment 4: 

•  

•  

•  

•  

•  
 

Challenges for Accomplishment 4: 

•  

•  

•  
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IMPACT 
(IVA, IVB) is 
worth 35% 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IMPACT IVA: Describe how Accomplishments listed above will impact the urban area and the 
risks/threats that exist?  Please provide specific, measurable/quantifiable results.

 
 
 
 
 
 
 
 
 

 Identify 
how this project (i.e. 50 responders trained, 25 animal cages purchased, 1 fullscale exercise 
conducted, etc.). 

IMPACT IVB: If UASI funding were not

 

 an option, how would this project be sustained and/or 
maintained? 

 
 
 
 

Accomplishment 5: 
 
Milestones for Accomplishment 5: 

•  

•  

•  

•  

•  
 

Challenges for Accomplishment 5: 

•  

•  

•  
 
Challenge mitigation strategies for Accomplishment 5: 

•  

•  

•  

 

Challenge mitigation strategies for Accomplishment 4: 

•  

•  

•  
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IMPACT IVB:

 
 
 
 
 
 

 Describe how this project will continue to fill capability gaps over the next 3-5 years. 
 
 
 
 
 
 
 
 
 
 
 
 

Identify recipients benefitting from this project (please name specific communities/ jurisdictions or 
agencies)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional pages may be stapled to worksheet, if necessary. 
 

PLEASE RETURN TO COMPLETED FY09 APPLICATION WORKSHEET TO THE JANUARY 13, 2008 
COUASI BUDGET SUBCOMMITTEE MEETING. 

 
Questions:  Brook Arbeitman  425-7293 

   Lacey Callahan  425-2204 
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