Central Oklahoma
Urban Area Security Initiative (COUASIH)

Budget Sub-Committee Meeting

July 12, 2011 @ 1:30 p.m.
Regional Multi-Agency Coordination Center (RMACC)
4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA
Call to Order

Introductions

Approval of Minutes From the June 14, 2011 Budget Sub-Committee
Meeting (Attachment)

Action Requested: Motion to Approve/Disapprove Minutes from the
June 14, 2011 meeting.

Status of the FFY07, FFY08, FFY09 and FFY 10 UASI Grant Funds.

INFORMATION: ACOG will provide the Budget Sub-Committee an
update on the current status of FFY07, and FFYO8 portion that they
are responsible for; OKOHS will provide an update on the remaining
FFYO8 and FFY09 grant status that they are responsible for.

Review and Approve Budget Detail Worksheets (BDWs) submitted to
OKOHS.

INFORMATION: Project Points of Contact will Provide Information to
the Budget Sub-Committee on any Budget Detail Worksheets
submitted.



A. (2009 Grant) BDW for |AFC Fire Rescue International Conference,
at an estimated cost of $4,000. BDW is for two participants and
includes airfare, registration, hotel, per diem, mileage and shuttle
service.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

B. {2009 Grant) BDW for five personnel to attend FDIC Hands on
Training at an estimated cost of $10,000. BDW is to cover
registration, hotel, airfare, per diem and rental vehicle.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

C. (2010 Grant) BDW for 800 MHz radio equipment for the City of
Guthrie. This is the third phase of a three phase project. This
item has been approved by the IOC Sub-Committee. BDW
estimated at $300,071.24

Project Manager-Kerry Wagnon/Will Borden

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

D. (2009 Grant) BDW for Medlite Transportation Skid for Guthrie
Fire/EMS. This equipment allows for the adaptation of a Polaris
ATV to allow for patient transport from remote or difficult terrain.
BDW estimated amount is $4,608.88.

Action Request: Motion to approve/disapprove Budget Detail
Worksheet.



E. (2008 Grant) BDW for assorted bomb equipment (see attached
BDW'’s for a breakdown), for a total estimated cost of
$159,170.83.

Project Manager-Larry Hansen/Randy Castle

Action Request: Motion to approve/disapprove Budget Detail
Worksheet.

F. (2008 Grant) BDW for 6 piece Dewalt too kit (3), electronic ear
muffs (13), digital multi-meters {13}, and other assorted
equipment (see BDW for list}, estimated cost of $9,916.63.

Project Manager-Larry Hansen/Randy Castle

Action Request: Motion to approve/disapprove Budget Detail
Worksheet.

VI.  OKOHS Update
VIl.  Other Discussion Items/New Business

VIIl.  Adjourn
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CENTRAL OKLAHOMA
Urban Area Security Initiative (COUASI)
BUDGET SUBCOMMITTEE MEETING

MINUTES
June 14, 2011

A meeting of the central Oklahoma Urban Security Initiative (COUASI) Budget
Subcommittee convened at 1:30 p.m. June 14, 2011, in the Regional Multi-Agency
Coordination Center (RMACC) 4600 N. Martin Luther King Blvd. Okiahoma City, OK.
This meeting was held as indicated by advance notice filed with the Oklahoma Secretary
of State and by notice posted at the OKOHS office at least twenty-four hours prior to the
meeting.

PRESIDING
Larry Hansen {Chair was unable to attend)

VOTING MEMBERS PRESENT

M.T. Berry

Mike Bower

Larry Hansen
George Mauldin
Kerry Wagnon

Steve Willoughby
Mark Stout

Jerry Smith

Michael Murphy
Bradley Cunningham

OTHERS PRESENT

Brandon Pursell
Chuck Linhardt
Randy Castle
Phil Maytubby
Gary Bird
David Ball
Dean Findley
Chris Fields
Jason Knight
Eric Harlow
David Grizzle
Franklin Barnes



ACOG
Steve Willoughby

OKOHS

Steve Almon

Ginny Andrews

I. CALL TO ORDER

Acting Chair Larry Hansen called the meeting to order at 1:32 pm.
II. INTRODUCTIONS

Introductions were made of those in attendance.

1. APPROVAL OF MINUTES FROM THE May 10, 2011 BUDGET
SUBCOMMITTEE MEETING

Motion was made by Steve Willoughby, seconded by Mark Stout, to approve the minutes
from the May 10, 2011 budget Sub-Committee meeting.

Motion carried.
IV.STATUS OF FFY(7, FFYO08, FFY09 and FY10 UASI GRANT FUNDS

Steve Willoughby provided a brief overview of the FY07 and the ACOG portion of the
FYO8 grant.

Ginny Andrews provided spreadsheets to committee members and gave a report for
OKOHS regarding the remaining FFY08, FFY09 and FFY10 grant funds.

V. REVIEW AND APPROVE BUDGET DETAIL WORKSHEETS SUBMITTED TO
TO OKOHS

ITEM A: (2009 Grant) BDW for twenty (20) Rescue Stokes Baskets and
twenty (20) raise/lower kits for Stokes basket at a total estimated cost of

$23,777. These items are to be utilized by OKC Fire and Rescue Ladders.

A motion was made by Mike Murphy to approve the BDW and seconded by
Kerry Wagnon.

The motion carried.



ITEM B: (2009 Grant) BDW for ten (10) Biological Test Kits for Prime Alert,
total estimated cost of $2,000, to replace expired biological test kits on the
CBRNE units.

Mike Murphy made a motion to approve the BDW and seconded by Jerry
Smith.

The motion carried.

ITEM C: (2008 Grant) BDW for 800 MHz radio equipment for the Oklahoma
County Sheriff’s Department, at an estimated cost of $623,000. This item was
presented and approved by the COUASI [OC Sub-Committee.

Kerry Wagnon presented this agenda item and explained that the total project
would also include dispatch equipment, which would be brought to the Budget
Committee after a determination was made regarding the type of equipment
needed for that phase of the project. The process of presenting the project to
the Technical Committee of System owners was to also take place at the
technical meeting later in the week.

M.T. Berry made a motion to approve the BDW, and seconded by Mark Stout.

The motion carried.

ITEM D: (2008 GRANT) David Grizzle, Emergency Manager for the City of
Norman, submitted a proposal for consideration regarding training for
communities and first responders concerning animals during disasters. The

cost for the training, including lodging for the instructors, is estimated at
$2,993.00.

A decision was made that this funding, if approved, would be paid for from the
2009 Training Direct Award, previously issued, with that award being reduced
by this amount with a Direct Award being issued to the City of Norman for this
training project,

Kerry Wagnon made a motion to approve the BDW, and seconded by Mike
Bower.

The motion carried.

VI. OKOHS Update

Steve Almon discussed that the State TOC Project Manger had requested the Budget Sub-
Committee consider a Special Meeting to approve the third phase of the Guthrie Radio



Project. During discussion, several of the Committee members they would be willing to
have a short special meeting to consider that item. Steve will be forwarding several dates
so that we can narrow down a date for the Special Meeting within the next couple of
weeks. As many of the members will be gone to the UAST Conference next week, the
earliest would be in two weeks.

Steve Almon also discussed that the State was in the process of preparing Investment
Justifications for the State Homeland Security Grant submission. As the UASI programs
were going to be phased out over the next couple of years, the State is reviewing projects
within the UASI for consideration for the possibility of sustainment dollars.

Frank Barnes asked how the process would be done if agencies within the UASI wanted
to submit a request to the State. Steve did remind everyone that the State has also taken a
reduction in funding, and that our Office would be taking a critical look at each of our
projects to sec which programs we would be able to sustain, as well as which ones might
be reduced or eliminated, and that any consideration for funding would be a highly
competitive process.

V1L Other Discussion Items/New Business
None

VIII. Adjourn



