Central Oklahoma
Urban Area Security Initiative (COUASI)

Budget Sub-Committee Meeting

February 14, 2012 @ 1:30 p.m.
Regional Multi-Agency Coordination Center (RMACC)
4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA
Call to Order

Introductions

Approval of Minutes From the January 10, 2012 Budget Sub-
Committee Meeting (Attachment)

Action Requested: Motion to Approve/Disapprove Minutes from the
January 10, 2012 meeting.

Status of the FFY08, FFY09 and FFY 10 UAS! Grant Funds.

INFORMATION: OKOHS will provide an update on the remaining
FFY0S8, FFY09 and FY10 grant status.

Review and Approve Budget Detail Worksheets (BDWs) submitted to
OKOHS.

INFORMATION: Project Points of Contact will Provide Information to
the Budget Sub-Committee on any Budget Detail Worksheets
submitted.

. (2008 Grant) BDW for assorted equipment and supplies to address

the Access and Function Needs population. The equipment amount
requested is predicated on three shelters being operated at one



time. For a breakdown of equipment to be purchased, see attached
BDW. Estimated cost of BDW is 27,102.80.

Project Manager-Michael Murphy-MMRS

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

NOTE: Agenda Item B and C are both for the same project and can be considered
together or separately.

B. {2010 Grant) BDW for the purchase of Systems, Antenna and Tower
for Mobile Command Post Trailer, estimated cost of 12,792.38. See
BDW for a complete breakdown of equipment reference this BDW.

Project Manager-Franklin Barnes

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

C. (2010 Grant) BDW for the purchase of the Mobile Command Post
Conversion Kit and Associated Equipment, estimated cost of
17,775.50. For a detailed list of equipment, see attached BDW.

Project Manager-Franklin Barnes

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

D. (2009 Grant) BDW for the purchase of Resource Management
Software and Hardware related to Credentialing Materials for
Incident/Event Badges; Mobile Command Work Center Software for
tracking personnel and other resources, estimated cost of 71,233.00.
For a complete list of equipment, see attached BDW.

Project Manager-David Barnes/Franklin Barnes



Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

. (2009 Grant) BDW for two (2) APX 7500 Dual Band/Dual Head

Mobile Radios (800 MHz) and two (2} APX 7500 Dual Band Mobile
radios, total cost estimate of 23,194.86. The funds for this project
are allocated from the Regional Collaboration Project and while the
project has been approved by the 10C Sub-Committee, it does not
impact funds dedicated to the 10C Sub-Committee.

Project Manager: David Barnes/Franklin Barnes

Action Requested: Motion to approve/disapprove the Budget Detail
Worksheet.

(2010 Grant) BDW for assorted VHF mobile and portable radios to
improve interoperability during multi-agency responses on wildfires
and other incidents. Also included in the BDW is associated cables,
antennas, batteries, etc (See attached quote). This project has been
approved by the 10C Sub-Committee, and once approved, Direct
Awards will be given to the counties or cities listed to be distributed
to a pre-determined list based upon their response to mutual aid
requests. BDW is for 178,487.04.

Project Manager: Del City Chief Hock/Kerry Wagnon

Action Requested: Motion to approve/disapprove the Budget Detail
Worksheet.

. (2009 Grant) BDW for two keypad entry systems, installation and
program for the RMACC, estimated cost of 1,126.00.

Project Manager: Jason Knight/Franklin Barnes

Action Requested: Motion to approve/disapprove the Budget Detail
Worksheet.



H.

V.

VII.

Vill.

(2009 Grant) BDW to send two fire personnel the IAFC Fire Rescue
Med Conference May 4-8, 2012 at an approximate cost of 3,000.00,
which includes registration, airfare, hotel, per diem mileage and
shuttle service.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove the Budget Detail
Worksheet.

(2009 Grant) BDW to send five personnel to the National UASI
Conference held in Columbus, Ohio, at an approximate cost of
10,000.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove the Budget Detail
Worksheet.

OKOHS Update
Other Discussion Items/New Business

Adjourn



CENTRAL OKLAHOMA
Urban Area Security Initiative (COUASI)
BUDGET SUBCOMMITTEE MEETING

MINUTES
January 10, 2012

A meeting of the central Oklahoma Urban Security Initiative (COUASI) Budget Subcommittee
convened at 1:35 p.m. January 10, 2012, in the Regional Multi-Agency Coordination Center
(RMACC) 4600 N. Martin Luther King Blvd. Oklahoma City, OK. This meeting was held as
indicated by advance notice filed with the Oklahoma Secretary of State and by notice posted at
the OKOHS office at least twenty-four hours prior to the meeting.

PRESIDING
Phil Maytubby

VOTING MEMBERS PRESENT

David Barnes
Mike Bower

Pat Byrne

Phil Maytubby
Larry Hansen
Tina Johnson

Joe Lester

Jerry Smith

Steve Willoughby

OTHERS PRESENT

Gary Bird
Chuck Linhardt
Bart Pappe
Brandon Pursell
Mike Magee
Jason Knight
Gayland Kitch
Mike Potter
Frank Barnes
Charles Fields
David Baisden
Kenneth Sloan

OKOHS

Steve Almon
Ginny Andrews
Robin Rosenberg



I. CALL TO ORDER

Phil Maytubby called the meeting to order at 1:35 pm.
II. INTRODUCTIONS

Introductions were made of those in attendance.

I1I. APPROVAL OF MINUTES FROM THE DECEMBER 13, 2011 BUDGET
SUBCOMMITTEE MEETING

Motion was made by Joe Lester, seconded by Jerry Smith to approve the minutes of the
December 13, 2011 Budget Sub-Committee meeting.

Motion carried.
IV. STATUS OF FFY07, FFY08, FFY09 and FY10 UASI GRANT FUNDS

Ginny Andrews, with OKOHS, provided spread sheets and gave an update on the remaining
FFY08, FFY09 and FFY10 grant funds. She encouraged members to complete the process for
spending the FY08 and FY09 grant funds. She also noted there would be no grant funds returned
for 2008. Ginny stated that there are FY2010 grants pending but she is trying to make sure the
FYO08 and FY09 funds are spent before the deadline.

V. REVIEW AND APPROVE BUDGET DETAIL WORKSHEETS SUBMITTED TO
TO OKOHS

ITEM A: (2010 Grant) BDW for Target Hardening Project for the City of Midwest
City Water Treatment Plant and Midwest City Jail, at a cost of approximately
$261,915.55.

Project Manager - Pat Byrne/Captain K Sloan, MWC PD

A motion was made by Pat Byrmne to approve the BDW and seconded by Mike
Murphy.

The motion carried.

ITEM B: (2009 Grant) BDW for the purchase of a Medium Mass Casualty Trailer to
be assigned to Shawnee REACT for EMS Response, at an estimated cost of $46,000.
This project was to be funded from the FY10 MMRS funds, however sufficient funds
are available from the FY09 MMRS projects to fund this item.

Larry Hansen made a motion to approve the BDW and seconded by Mike Bower.

The motion carried.



ITEM C: (2010 Grant) BDW for the purchase of a UPS system for the Norman
Regional Hospital at an estimated cost of $252,836.

Project Manager — Mike Murphy
Larry Hansen made a motion to approve the BDW and seconded by Joe Lester.
The motion carried.

ITEM D: (2009 Grant) BDW for the purchase of a Com-Rope (200°) for the
Oklahoma City and Edmond Dive Teams, at an estimated cost of $3660. This will
enable the diver to communicate with those ‘top side’.

Program Manager — Larry Hansen
Joe Lester made a motion to approve the BDW and seconded by Jerry Smith.

Motion carried.

VI. OKOHS Update

Steve stated that he is working on a plan to correct the Working Group Committee quorum
issues, which involves Working Group members designating alternates. He asked the Sub-
Committee members if they thought each voting member of the Budget Sub-Committee would
be interested in ¢choosing alternates as well. While no decision was made, the discussion
indicated that the majority were not in favor of alternates in the Budget Sub-Committee due to
their role as also being project managers for the projects.

VII. Other Discussion [tems/New Business

Larry Hansen stated that Chief Smith from Nicoma Park would like to purchase AED’s (re the
AED Project) from Phillips, which is the same company that Midwest City Regional purchases
their AED’s. Ginny Andrews with OKOHS stated that since AED’s are an approved project
item it would be okay to approve the purchase and that OKOHS will issue a direct award to
Nicoma Park in order to make the purchase.

Bart Pappe will be replacing Chris Thomason in assisting Larry Hansen with USAR projects.
VII. Adjourn

A motion was made by Joe Lester to adjourn. It was seconded by Mike Murphy.
Meeting was adjourned at 2:00.
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8800 Gateway Terrace

Suite C

Oklahoma City OK 73149

Stolz Telecom LLC

405.632.2262

Accounting@StolzTelecom.com
hitp://www.StolzTelecom.com

Quote To

City of Oklahoma City
201 North Walker Avenue
Oklahoma City, OK 73102

Quote 1520
Issue Date: 2012-01-04 Estimated Ship Date: 2012-01-04

Ship To

City of Oklahoma City
Aitn; Lucien Jones

201 North Walker Avenue
Okiahoma City, OK 73102

Ln # Cluantity Description Unit Price Total
1 1 Each S5T6-090-200-6A: 9 Meter Belt Driven Mast 7194.00 Each $7,194.00
Aluminum paint finish grey 9 meter extended 2
meter retracted 6in base 3in top section
2 1 Each SPIGOT-NLS: 3in Top Section SPIGCT For an 210.00 Each $210.00
antenna mount bar
3 1 Each 050008201: Upper Bracket for ST Series 222.00 Each $222.00
4 1 Each 1000305US: BR-30 Base Mount 300.00 Each $300.00
5 300 Each 8267: RG213/U Coaxial Cable 1.36 Each $408.00
8 3 Each RFN-1028: N Female Crimp-RG8/RGZ213 6.24 Each $18.72
7 3 Each CS-201: Manual Coax Switch 60.82 Each $182.46
8 1 Each 730153 : PS-2 Wali Transformer 12 Voit 1.25 0.00 Each $0.00
AMP Switcher
9 1 Each MFBW7483 : 746-869 MHz 3dB Omni 344,00 Each $344.00
10 1 Each MYA1503K : 150-174 7.1dB VHF Yagi 120.00 Each $120.00
11 1 Each BMOY4405: 440-480 9 dBd Yagi 156.00 Each $156.00
12 1 Each Misc parts to make custom antenna bracket 256.03 Each $256.03
13 1 Each Instaliation 2400.00 Each $2,400.00
14 1 Each 60ft of 1in Nycoil 0.00 Each $0.00
15 1 Each Welding 200.00 Each $200.00
16 1 Each Machine work 301.56 Each $301.56
17 9 Each RFU-507-ST: UHF Male Crimp-RG8,RG213 3.48 Each $31.32
18 3 Each RFN-1005-3C : N Male Crimp-RG58/RG141 6.62 Each $20.07
19 3 Each RFU-505 : UHF Male Crimp-RG58,RG141 LMR-200 2.74 [Each $8.22
Subtotat: $12,372.38
Tax: $0.00
None HOLD FOR FIELD SERVICE - Shipping: $420.00
Total: $12,792.38

Page 1
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B1/31/2012 1@:38 4859179558 DOUBLE E TRAILER PAGE @1
Double B Trailers Invoice
1124 S. Mac Asthur TTHATE | INVOICE# |
QOklahoma City, OK. 73128 R 13 1 ‘ ]—2 i “230 """
73128 [ | e |
THE CITY OF OKLAHOMA CITY o
EMERGENCY MANAGEMENT
4600 N. MARTIN LUTHER KING
T OKG, OK. 73111 |
605.8981 FAX 316.1117 FRANK BARNES :
{ !
Lo v e I P |
T PO.NO. [ TERMS | PROJECT
1 QUOTE | Due o receipt |
QUANTITY DESCRIPTION RATE | AmouNT
e e T 4 STAR AUMPER PULL CARGO TRADER # 22468 20 VINOSE | T
170 | COIN RUBBER FLOORING 439 $31.30T!
6 | EXTERICR FLOOD LIGHTS ON 12 VOLT SWITCH 85.00 510.00T
2|16’ 2:5TRP AWNINGS 1,455 00 2,990,007
3 | SLIDER WINDOW WITH SCREEN IN WALL SEPARATING FRONT FROM 398.00 1.194.00T
REAR
TRAILER HITCH WELDED ON REAR OF TRAILER WITH 4 WAY PLUG 450.00 450,007
5| 110 VOLT GFCE QUTLETS 75.00 375,007
5 | DATA CABLES AT EACH STATION 125.00 625.00T
5 | SHERTS OF MAGNETIC WHITE BOARD 198.00 1,990.00T
40 | FEET OF ALUMINUM TRACK, ON EXTERIOR OF TRAILER TO HOLD 2 WHITE 189 155.60T
BOARDS
40 | FEET OF E TRACK ON FLOOR OR WALLS 158 159,207
450 | SCREWS FOR E TRACK 0.25 112.50T
20 | HOOKS FOR T-CARD RACKS 25.00 £00.00T
SOUND PROOF MATERIAL FOR WALLS 540.00 £40.00T
3 | TASK LIGHTING, LED STYLE TO SHINE ON WALLS AND BULKHEAD WALL 525.00 1,575.00T
IN REAR OF TELR 4 LED LIGHT BULBS COMPLETE LIGHT KIT WET |
LOCATION LIGHTS ‘ |
ENCLOSE FRONT OF DESK WITH DRAWERS, 3 TQ 5§ DRAWERS BUILT OUT 1,250.00 | 1,250.00T
OF OAK : -
1 | GREEN FLASHING LIGHT ON RCOF OF TRLR AT FRONT 265.00 \ 265.00T
FOLD DOWN ALUMINUM DESK ON BULKHEAD WALL-NO DRAWERS, 1,42500 | 1,425.00F |
DOORS- IN REAR COMPARTMENT OF TRAILER. HINGED LEGS ALUMINUM :
TOP WITH ROLLED EDGE QUT OF OAK.
SHOP SUPPLIES ; 747.90 747,90
33 | LABOR-INSTALLING, WINDOWS, AWNINGS, FLOORING, OUTLETS, SOUND | 60.00 1,980.00
PROOF MATERIAL, LIGHTING, GREEN LIGHT ON ROOF, DATA CABLES.
E-TRACK, HOOKS ON OUTSIDE
TAX EXEMPT -1,260.24 -1,.260.24
SALES TAX OKLAHOMA CITY 8.375% 1,260.24
i |
e T — . )
£17,775.50

PAGE 1/1* RCVD AT 1/31/2012 9:31:52 A [Central Standard Time] * SVR:SVPRFAX01'0* DNIS:61117 * CRI0:4038170650 * DURATION {mm-5s);00-34
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0 Gat T 405.632.2262
g?fijte Ca sy Terace StOIZ Telecom LLC Accounting@StolzTelecom.com
Oklahoma City OK 73149 http:/Awvww.StolzTelecom.com

Quote 1061
Issue Date: 2011-04-27 Estimated Ship Date: 2011-04-28

Quote To Ship To
City of Del City City of Del City
3701 SE 15th Street 3701 SE 15th Street
Del City, OK 73115 Del City, OK 73115
Phone: (405} 671-2891

Ln# Quantity Description Unit Price Total

Lines 1-12, 15, 20-25 on Contract
WSCA-02702. Stolz Telecom will
program all radios.

1 109 Each TK-7360HVK : 136-174 MHz 50W, 128 CH / 128 326.90 Each $35,632.10
Zone Conventional

2 4 Each KPG-46UM : USB Programming interface cable 110.95 Each $443.80
{For TK-7360's)

3 4 Each KPG-135DK : Windows Programming Software for 72.28 Each $289.12

TK-7360/8360
(For TK-7360's)
4 34 Each TK-790HBK : 148-174 MHz, 110W, 160 Channels 867.30 Each $29,488.20
(R.F. DECK ONLY)

148-174 MHz, 110W, 160 Channels (R.F. DECK
ONLY)

5 34 Each 9BHDH1: Single Band Dual Head Remote Mount 702.80 Each $23,895.20
(KCH-10(x2), KRK-6DH, KCT-22M2(x2), KCT-23MA4,
KMB-9, KMC-27(x2)}

6 34 Each L-847 : Package Dual Head Remote for 23.80 Each $809.20
90-series mobiles

7 4 Each KPG-43UM : USB Programming interface cable 110.85 Each $443.80
(For TK-790HBK)

8 4 Each KPG-44DK : Windows Programming Software for 47.95 Each $191.80

TK-690/790/890
(For TK-790HBK)
9 124 Each | TK-2180K : 136-174 MHz 5W, 512 CH / 128 Zone 380.10 Each $47,132.40

Page 1 Continued on next page




8000 Gateway Terrace

Suite C

Oklahoma City OK 73149

Stolz Telecom LLC

405.632.2262

Accounting@StolzTelecam.com
hitp:/iwww. StolzTelecom.com

Quote 1061
Ln# Quantity Description Unit Price Total
CONV-& LTR
10 124 Each KRA-26M : VHF Antenna Helical 148-162 MHz 9.80 Each $1,215.20
11 8 Each KNB-33L : 2000 mAh, Li-ion battery - requires 73.50 Each $588.00
KSC-32/326K charger
12 4 Each KPG-36UM : USB Programming interface cable 110.95 Each $443.80
(For TK-2180's)
13 4 Each DC-1-KEN-5:; Single Rapid Vehicle Charger 79.20 Each $316.80
14 4 Each KSC-32 : Rapid rate single unit charger for 49.00 Each $196.00
KNB-31A/32N/33L/4 1NC/A3L/47L/48L/50NC
15 124 Each L-963 : TK-2180/3180 Programming (with basic 26.25 Each $3,255.00
TX/RX check)
17 143 Each MWWV1365S : 136-174 Wideband Antenna with 64.36 Each $9,203.48
Spring
18 143 Each NMOS58U-NC : 3/4 in Brass Mount/ No Conn 15.96 Each $2,282.28
19 143 Each RFU-505 : UHF Male Crimp-RG58,RG141,LMR-200 270 Each $386.10
20 109 Each L-1689 : TK-7360/8360 Programming (with basic 26.25 Each $2,861.25
TX/RX check)
(For TK-7360's)
21 34 Each L-854: 90 Mobile Programming (with basic 21.00 Each $714.00
TX/RX check)
{For TK-790's)
22 116 Each KBP-6. AA Alkaline Refillable Battery Pack 47.95 Each $5,562.20
(6 AA; 9V) cells not included
23 4 Each KPG-89DK : Windows Programming Software for 72.28 Each $289.12
TK-2180/3180/7180/8180
(For the TK-2180's)
24 124 Each KWD-180TFS TFS: Tactical Feature Set-- Field 73.50 Each $9,114.00
Upgrade Kit for 180-Series
(Must order L-1624)
25 124 Each L-1624 180 Portable KWD-180TFS FIELD-UPGRADE 0.00 Each $0.00
(Must purchase KWD-180TFS separately)
(No Charge, used for Kenwood Configuration
only.)
26 7 Each Pelican Case for 12 Portable Radio&#039;s 321.81 Each $2,252 67
27 8 Each Pelican Case for 4 Portable Radio's 185.19 Each $1,481.52
Subtotal: $178,487.04
Tax: $0.00
None HOLD FOR FIELD SERVICE - Shipping: $0.00
Total: $178,487.04

Page 2
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1* February, 2012

Jason Knight
Re: RMACC Card Reader Replacement
Jason:

Thank you for the opportunity to present a proposal for reader replacement. Below you will find a
Statement of Work and Pricing which details our hardware and software implementation costs. | am happy
to discuss these in more detail if you have any questions.

As a part of our response, we wanted to emphasize that by working with Dowley Security Systems, you are
working with a local firm, built on a foundation of long-term relationships who has called Oklahoma City its
home for over 15 years. The Dowley employees who will be assigned to work on your project are all based
out of Oklahoma City, and you will never have your project outsourced to non-Dowley subcontractors. We
take pride in our work, and believe in long term partnerships with our clients. We believe there is only one
way to do things, and that is the way our clients want it. We call it “The Dowley Way”.

Project Details:

Dowley will replace existing prox readers with keypad readers at the following locations:
e Entry Gate Reader
e Reader At The Bottom Of The Ramp Coming Into The Building

Dowley’s price for 2 keypad readers is $750
Dowley’s price for installation, programing and testing is $376.60

*All prices are valid for 30 business days
*Payment Terms: Net 30

Thank you again for the opportunity to win your business. We look forward to working with you on this
project.

Very Sincerely,

Dowley Service Department

40 NE 46" Street | Oklahoma City, OK | 73105| Office: (405) 525-1656 | Fax: (405) 528-4954
Toll Free: (866) 584-7227
www.dowley.com
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Conference Dates:

Preconference Workshops:
May 4 - 8,201 2

May 4 -6, 2012

T he Orleans Hotel and Casino
~ lLas \!egas, Nevada
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