Central Oklahoma
Urban Area Security Initiative (COUASI)

Budget Sub-Committee Meeting

January 8, 2013 @ 1:30 p.m.
Regional Multi-Agency Coordination Center (RMACC)
4600 N. Martin Luther King Bivd.
Oklahoma City, Oklahoma 73111

AGENDA
Call to Order

Introductions

Approval of Minutes From the December 11, 2012 Budget Sub-
Committee Meeting (Attachment)

Action Requested: Motion to Approve/Disapprove Minutes from the
December 11, 2012 meeting.

Status of the FFY09 and FFY 10 UASI Grant Funds.

a. INFORMATION: OKOHS will provide an update on the remaining
FFY09 and FY10 grant status.

Review and Approve Budget Detail Worksheets (BDWs) submitted to
OKOHS.

INFORMATION: Project Points of Contact will Provide Information to
the Budget Sub-Committee on any Budget Detail Worksheets
submitted.

. (2010 Grant) BDW for a the following bomb squad equipment for

the Norman, OCSO and Edmond PD bomb units:
Sentinel Remote Cameras w/base: 3@18,333, 1 Pointman Robot @
32,000, 1 Video Link for Pointman@5,000, 1 Logos x-ray system @



VL.

VIL.

VI,

28,000, 1 Mini-Gander Camera for F6 Robot @ 4,500 and 3 Type 3
Explosive Magazines @2,010, total estimate of $130,530.

Project Manager-George Mauldin/Larry Hansen

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

Other Discussion Items/New Business
OKOHS Update

Adjourn
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CENTRAL OKLAHOMA
Urban Area Security Initiative (COUASI)
BUDGET SUBCOMMITTEE MEETING

MINUTES
December 11, 2012

A meeting of the Central Oklahoma Urban Security Initiative (COUASI) Budget
Subcommittee convened at 1:34 p.m. December 11, 2012, in the Regional Multi-Agency
Coordination Center (RMACC) 4600 N. Martin Luther King Blvd. Oklahoma City, OK. This
meeting was held as indicated by advance notice filed with the Oklahoma Secretary of State
and by notice posted at the OKOHS office at least twenty-four hours prior to the meeting.

PRESIDING
Phil Maytubby

VOTING MEMBERS PRESENT
M T Berry

Mike Bower
Jerry Smith

Steve Willoughby
Kerry Wagnon
David Baisden
Phil Maytubby
Michael Murphy
David Barnes
Tina Johnson
George Mauldin

OTHERS PRESENT
Chuck Linhardt
Gary Bird

Kenneth Sloan

OKOHS

Steve Almon

Ginny Andrews

April Walker

I. CALL TO ORDER

Phil Maytubby called the meeting to order at 1:34 pm.
II. INTRODUCTIONS

Introductions were made of those in attendance.



III. APPROVAL OF MINUTES FROM THE November 13, 2012 BUDGET
SUBCOMMITTEE MEETING

Motion was made by Steve Willoughby, seconded by Kerry Wagnon to approve the minutes.
Motion carried.
IV. STATUS OF FY08, FY09 and FY10 UASI GRANT FUNDS

Ginny Andrews is working on 09 funds with a deadline of January 31, 2012. 2010 funds have a
deadline of July 31, 2013.

V. REVIEW AND APPROVE BUDGET DETAIL WORKSHEETS SUBMITTED TO
TO OKOHS

ITEM A: (2009 Grant) BDW for a CO Pulse Oximeter, trailer for a wildfire cache
deployment, cooling chairs for firefighter rehab, cooling chair bags and two satellite
phones, total estimated cost of $29,802.50.

Project Manager — Mike Murphy

David Baisden made a motion to approve the BDW and seconded by Tina Johnson.
Motion carried.

ITEM B: (2010 Grant) BDW for 1 MSA 5800 Thermal Imaging Camera and
Vehicle Charger, estimated cost of $9,543.00 (part of the Moore Fire Department
award).

Project Manager — Larry Hansen / Gary Bird

Mike Bower made a motion to approve the BDW and seconded by M T Berry.

The motion carried.

VI. NEW BUSINESS — (2010 Grant) BDW for Console System Upgrade & XTL-2500
Mobile Radio. Estimated cost $23,670.00.

Project Manager — Kerry Wagnon
Mike Bower made a motion to approve the BDW and seconded by Jerry Smith.
The motion carried.

VII. OKOHS Update



Steve Almon talked to the group about purchasing law enforcement Thermal Imagers with
2010 money. There is also talk about buying some robots for Bomb Squad. There is about
$30,000 in Community Preparedness Grant and Wendi Marcy would like to purchase some
preparedness kits for animals.

VIII. Adjourn

The meeting was adjourned at 2:10.



