Central Oklahoma
Urban Area Security Initiative (COUASI)

Budget Sub-Committee Meeting

January 11, 2011 @ 1:30 p.m.
Regional Multi-Agency Coordination Center (RMACC)
4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA
Call to Order
Introductions

Approval of Minutes From the December 14, 2010 Budget Sub-
Committee Meeting (Attachment)

Action Requested: Motion to Approve/Disapprove Minutes from the
December 14, 2010 meeting.

Status of the FFYQ7, FFY08, and FFY09 UASI Grant Funds.

INFORMATION: ACOG will provide the Budget Sub-Committee an
update on the current status of FFY07, and FFYO8 portion that they
are responsible for; OKOHS will provide an update on the remaining
FFYO8 and FFY09 grant status that they are responsible for.

Review and Approve Budget Detail Worksheets (BDWs) submitted to
OKOHS.

INFORMATION: Project Points of Contact will Provide Information to

the Budget Sub-Committee on any Budget Detail Worksheets

submitted.

A. {2008 Grant) BDW for 800 MHz handhelds, mobile radio and
accessories for Canadian County in the amount of $17,969.00.



Project Manager- Kerry Wagnon (COUASI)
Will Borden (DPS)

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

B. (2009 Grant) BDW for Tempest 14" cut off saw (17) for a total
cost of approximately $24,191, to go to OCFD USAR and OKC
Metro OK-TF1.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

*NOTE: As this request is from the 2009 Grant year, a Direct Award
will need to be issued to an end owner agency prior to approval to
purchase letters being authorized.

C. (2009 Grant) BDW for eight (8) MSA 5800 Thermal Imagers, total
estimate of $71,200.

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

*NOTE: As this request is from the 2009 Grant year, a Direct Award
will need to be issued to each end owner agency prior to approval to
purchase letters being authorized.

D. (2009 Grant) BDW for twenty (20) Cardiac Science G3 AED units
and 23 Electrode Adapters, for a total estimate of $28,944.

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

*NOTE: As this request is from the 2009 Grant year, a Direct Award
will need to be issued to each end owner agency prior to approval to
purchase letters being authorized.



V1. Other Discussion items

VIl.  Adjourn
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CENTRAL OKLAHOMA
Urban Area Security Initiative (COUASI)
BUDGET SUBCOMMITTEE MEETING

MINUTES
December 14, 2010

A meeting of the Central Oklahoma Urban Area Security initiative (COUASI) Budget
Subcommittee convened at 1:34 p.m., December 14, 2010 in the Regional Multi-Agency
Coordination Center (RMACC), 4600 N. Martin Luther King Blvd, Oklahoma City, OK.
This meeting was held as indicated by advance notice filed with the Oklahoma Secretary
of State and by notice posted at the OKOHS office at least twenty-four hours prior to the
meeting.

PRESIDING
Keith Bryant, Fire Chief, City of Oklahoma City and
Jerry Smith, Vice Chair, Canadian County

VOTING MEMBERS PRESENT

David Barnes, Oklahoma County

M T Berry, City of Oklahoma City
Mike Bower, City of Midwest City

Pat Byrne, City of Oklahoma City
Keith Bryant, City of Oklahoma City
Larry Hansen, City of Oklahoma City
Don Lynch, Shawnee/Pott. County EM
George Mauldin, City of Norman
Jerry Smith, Canadian County

Joe Lester, Cleveland County

Tina Johnson, Pottawatomie County Health Department

OTHERS PRESENT

Chuck Lindhardt, Edmond PD

Jason Knight, OKC PD

Dean Findley, OCFD

Phil Maytubby, OCCHD

Blaine Bolding, OCCHD

Randy Castle, OCPD

Jimmy Gibson, Shawnee Fire Department
Mike Magee, EM Edmond

OKLAHOMA OFFICE OF HOMELAND SECURITY

Steve Almon, UASI Coordinator
Ginny Andrews, Grants Assistant
Robin Rosenberg, Administrative Assistant

1



L.

IL.

IIL.

IV.

CALL TO ORDER
Jerry Smith called the meeting to order in Chief Bryant’s absence at 1:34 pm. -
INTRODUCTIONS
Roll call and introductions were made around the room.

APPROVAL OF MINUTES FROM THE NOVEMBER 9, 2010 BUDGET
SUBCOMMITTEE 'MEETING

Larry Hansen made a motion to approve the minutes of the November 9, 2010
Sub Committee meeting and Mike Bower seconded it. Tt carried with the following
votes:

AYE: Barnes, Berry, Bower, Byme, Hansen, Lester, Lynch, Mauldin and Smith.
NAY: None
ABSTAIN: Johnson

STATUS OF FFY06, FFY07, FFY08, AND FFY09 UASI GRANT FUNDS

Ginny Andrews handed out a spread sheet and gave a report for OKOHS regarding
the remaining FFY08 and FFY09 grant funds. Spread sheets show that reasons for
remaining balances are because awards have not been given or she is waiting for the
names of the sub-grantees.

Steve Willoughby gave an update on the status of the FFY06, FFY07 and FFYO0S8
grant funds. He stated that there are no remaining FY06 funds, there is a balance of
$11,189.77 for FFY07 and there are two projects outstanding for FFY08 in which
the funds have been encumbered totaling $70,939.34. These projects should be
completed in January.

REVIEW AND APPROVE BUDGET DETAIL WORKSHEETS SUBMITTED
TO OKOHS

Larry Hansen gave the details of the Budget Detail Worksheets submitted for
approval.

ITEM A: (2007 Grant) BDW for Swift Water Rescue Equipment to go to the
Midwest City Fire Department in the amount of $3913.

M. T, Berry made a motion to approve Item A. Mike Bower seconded the motion.
Motion passed with the following votes:

AYE: Barnes, Berry, Bower, Byrne, Bryant, Hansen, Johnson, Lester, Lynch,
Mauldin and Smith

NAY: None

ABSTAIN: None



VL

VIL

ITEM B: (2007 Grant) BDW USAR equipment to go to OKC USAR in the
amount of $2,433.00

A motion was made by Larry Hansen to approve Item B. Don Lynch seconded the
motion. Motion passed with the following votes:

AYE: Barnes, Berry, Bower, Byme, Bryant, Hansen, Johnson, Lester, Lynch,
Mauldin and Smith.

NAY: None

ABSTAIN: None

ITEM C: (2009 Grant) BDW for sending five individuals to FDIC Hands on
Training (H.O.T) in Indianapolis, IN.

Don Lynch made a motion to approve Item C and it was seconded by Jerry Smith.
Motion passed with the following votes:

AYE: Barnes, Berry, Bower, Byrne, Bryant, Hansen, Johnson, Lester, Lynch,
Mauldin and Smith.

NAY: None

ABSTAIN: None

OTHER DISCUSSION ITEMS:

Larry Hansen brought a question to the committee re: a bid for the grant funds for
the purchase of vaccine storage for the units. The original verbal quote that was
given was $42,000. But the actual bid was $54,000. Ginny stated the way to handle
the increased cost would be to let Mike Murphy decide how many units to purchase
if additional funding is found, or reduce the aumber in order to stay within the
amount of the verbal quote.

Larry also gave an update on the informal survey of the number of thermal imagers
requested by agencies who do not have one. So far there are 23 jurisdictions who
would still like to have a thermal imager that have currently not received one.

Steve Almon reported on the Water Rescue Survey that was developed by
representatives from the Midwest City and Edmond Fire Departments. The Water
Rescue committee will be meeting to discuss potential gaps that were identified from
the survey, as well as discuss “next steps.”

Meeting Adjourned.

Meeting adjourned at 2:12.



