
Oklahoma All-Hazards Incident 
Management Team Roll-Out

The Next Step
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Mission Statement

To provide qualified All-Hazards Incident 
Management Teams for the State of 
Oklahoma and its political subdivisions 
capable of supporting and assisting in the 
management of natural and manmade 
emergencies and disasters and acts of 
terrorism.



Definition of Program

To provide guidelines and direction 
for the development, operation, and 
maintenance of Type 3 and Type 4 
AHIMTs based on National Incident 
Management System (NIMS) 
standards.



Background

Assist any jurisdiction confronted with an incident 
beyond its capabilities in either scope or duration. 
Provide robust management framework to support the 
jurisdiction in bringing an incident to conclusion
Planning, documentation, and logistical support
Public information and notification support
Operational support and expertise
Assistance in development of Site Safety Plans, etc.
Assist in development of IAP



IT’S ALL ABOUT SUPPORT

Not deployed to “take over” the management of the 
incident from the local jurisdiction. 
The AHIMT’s role will ALWAYS be defined by the local 
Authority Having Jurisdiction (AHJ).
May provide a support role for the local ICS structure. 
In the event the AHJ requests the AHIMT to manage the 
incident they will provide a Delegation of Authority to 
the AHIMT and if appropriate Unified Command will be 
utilized.



A Type 3 AHIMT is:

A multi-agency/multi-jurisdiction team for 
extended incidents.
Formed and managed at the State or regional 
level. 
Deployed as a team of 8-12* qualified personnel 
to manage major and/or complex incidents.
Flood, tornado, multi-day hostage/standoff, 
terrorist incident, and other natural/manmade 
disasters.



Type 4 Team

A single and/or multi-agency team for expanded 
incidents typically formed and managed at the 
town, city, or county level.
Consists of 5-8 * trained personnel.
Major structure fire, MCI, armed robbery, 
HazMat, planned event, or other incidents 
requiring expanded incident organization.
Manage expanded complex incidents prior to 
arrival of and transition to a Type 3 AHIMT.



Adminstration

The Oklahoma Office of Homeland Security will 
serve as the lead agency for AHIMTs 
Provide direction of the AHIMTs following the 
guidance and recommendations of Oversight 
Committee.  
A host agency responsible for managing 
administrative and logistical needs.   
Host agency will provide a Team Leader and 
Asst. Team Leader to serve as a program 
manager.



Staffing

Broad cross section of jurisdictions and 
disciplines.
Law enforcement, fire, EMS, public works, 
Emergency Management, Public Health, and 
others.  
Selection will be made through recommendation 
of the AHIMT Oversight Committee based on 
NIMS-ICS knowledge, experience, and training.  



Training

Pre-requisite training requirements: NIMS-ICS 
100, 200, 300, 400, 700, 800
Once a candidate has attained membership on a 
team he/she will be required to complete the 
following training:
– Command and General Staff Functions for Local IMT 

(40 hours).
– Position specific training (16 to 40 hours).
– Annual continued education (16 hours per year). 



2010 Oklahoma AHIMT Oversight 
Committee

OKOHS-Administrator  
Tulsa Fire
OKC Police
OK County EM
Nichols Hill FD
OK Department of EM
Mustang FD
OK State Health Dept.
OKC Public Works
OSU-FST
OK State Health Dept.
OK Dept. of EM
OHP



For more information

www.homelandsecurity.ok.gov
405-425-7296

http://www.homelandsecurity.ok.gov/
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