FY 2008 NIMS Compliance Objectives and Metrics with Explanations
 For TRIBAL Governments February 2008


OKLAHOMA OFFICE OF HOMELAND SECURITY

NIMS COMPLIANCE METRICS WITH EXPLANATIONS

Introduction: 
The FY 2008 (October 1, 2007 – September 30, 2008) compliance objectives and metrics include federal language that is intentionally brief to allow its application to a broad range of local and tribal governments with a variety of response assets.  The explanations and/or examples provided below each objective are the result of the efforts of the Oklahoma Office of Homeland Security (OKOHS) to provide clarification as to how the specific metrics may apply to your state, local, or tribal government.  These explanations have been created with the intent of assisting your tribal government in the completion of your NIMSCAST assessment.  Tribal governments may begin completing their FY 2008 assessment by visiting the NIMSCAST website at http://www.fema.gov/nimscast/index.jsp when it becomes available.  To reduce confusion, this document has been designed to resemble the compliance objectives listed on NIMSCAST.  Members of the OKOHS will be available to answer questions if the intent of the compliance objective is confusing.   Please feel free to contact the NIMS Compliance Team at 405-425-7296.   The OKOHS office is open Monday thru Friday from 8:00 am to 5:00 pm if you have questions regarding the FY 2008 requirements.
Gary Davis
State NIMS Coordinator

Pat King

NIMS Compliance Officer

NIMS ADOPTION 


1.1 Has the tribal government formally adopted, for Fiscal Year (FY) 2008, the National Incident Management System as its all-hazards incident management system? 
Explanation:  Has your tribal government ever sent OKOHS a legal document stating you have adopted NIMS? If so, check the legal document initially used by your tribal government to formally adopt NIMS.
	                  [ ] Yes
	[ ] No

	
	

	                   What legal authority was used to formally adopt NIMS: [Check all that apply.]
                              [ ] Executive Order

                              [ ] Proclamation

                              [ ] Resolution

                              [ ] Other legal authority
                                  When was NIMS formally adopted? [ ]


1.2 Does the formal adoption of NIMS expire? 
Explanation:  Does the formal adoption letter your tribal government sent to OKOHS have an expiration date? If yours does expire, it must be renewed each year.  Most formal adoption documents do not require an expiration date.
	                  [ ] Yes 
	[ ] No 


	                       When? [                                  ] 

	                       Is there is a process for renewing/maintaining the formal adoption of NIMS? 

                       [ ] Yes          [ ] No 
                       If Yes, how? [                                                                        ] 


1.3 Does the tribal government promote NIMS adoption by associations, utilities, private sector, and nongovernmental organizations? 
Explanation:  Whenever possible, does your organization promote the use of NIMS by attending meetings, emergency planning, and training with local utility companies, private companies, and other local groups that assist you during an emergency?

	                    [ ] Yes 
	[ ] No 



2.1 Has the Tribal Nation developed a planning process to communicate, monitor, and implement all NIMS compliance objectives to:

Explanation:  Mark “Yes” if your Tribal Nation Departments, Tribal Governments, and Associations, private sector or non-governmental associations communicate, monitor, implement NIMS activities as well as measure progress and facilitate reporting.
	Tribal Nation Departments and Agencies? 


	                  [ ] Yes 
	[ ] No 

	Does that planning process:                   

                                                                   Yes          No 

Communicate required NIMS activities       [ ]             [ ] 

Monitor required NIMS activities                 [ ]             [ ] 

Implement required NIMS activities            [ ]             [ ] 

Measure progress                                       [ ]             [ ] 

Facilitate reporting                                       [ ]             [ ] 


	Local Tribal Nation Governments? 



	                  [ ] Yes 
	[ ] No 

	Does that planning process: 

                                                                   Yes          No 

Communicate required NIMS activities        [ ]           [ ] 

Monitoring required NIMS activities             [ ]           [ ] 

Implement required NIMS activities             [ ]           [ ] 

Measure progress                                        [ ]           [ ] 

Facilitate reporting                                       [ ]            [ ] 


	Associations, utilities, private sector, and nongovernmental organizations? 



	                   [ ] Yes 
	[ ] No 

	Does that planning process: 

        Yes          No         N/A 

Communicate required NIMS activities           [ ]            [ ]            [ ] 

Monitoring required NIMS activities                 [ ]           [ ]            [ ] 

Implement required NIMS activities                 [ ]           [ ]            [ ] 

Measure progress                                            [ ]           [ ]            [ ] 

Facilitate reporting                                           [ ]            [ ]            [ ] 



3.1 Has tribal government designated a single point of contact with the authority to serve as the principal coordinator for overall jurisdiction-wide NIMS implementation? 
Explanation: Has one person been designated to represent the tribal government and coordinate the NIMS requirements for your jurisdiction? If so what is his/her name and contact information? Include all the departments
	                         [ ] Yes 
	 [ ] No 

	                       Identify the individual. 
                       (Include: Name, Title, Email Address, Phone Number, and Mailing Address) 

                       [                                             ] 
                       Identify the date of designation: 

                       [                                             ] 


3.2 Have the appropriate tribal Departments/Agencies or those with emergency management and incident response responsibilities designated a single point of contact within each of the Departments/Agencies with the authority to serve as the principal coordinator for NIMS implementation? 
Explanation:  If available, has the tribal fire, law enforcement, EMS, or any other emergency response agencies in your jurisdiction designated one person each to coordinate the NIMS requirements?  If so, include all departments or agencies within the jurisdiction.
	                         [ ] Yes 
	[ ] No 


	                        Total number of tribal Departments/Agencies? 

                        [        ] 
                        Total Number of tribal Departments/Agencies that have designated a 
                        single point of contact? 

                        [        ] 



4.1 Does the tribal government ensure that Federal Preparedness Awards [including DHS Homeland Security Grant Program and Urban Area Security Initiative (UASI) Funds] support NIMS compliance?
Explanation:  Does your government officials ensure that funding acquired through grants help support NIMS training functions, equipment purchases, and compliance requirements?

	                          [ ] Yes 
	[ ] No 
	[ ] N/A 



5.1 Tribal government audit agencies and review organizations include required NIMS compliance activities in all audits associated with Federal Preparedness Awards? 
Explanation: Does tribal government officials or private auditing companies review responding agencies for NIMS compliance during audits for preparedness grants?
	                          [ ] Yes 
	[ ] No 
	[ ] N/A 


PREPAREDNESS: PLANNING 


7.1 Does the tribal government review and revise the following plans to incorporate NIMS components, principles, and policies? 
Explanation:  Does tribal government officials review, and rewrite if necessary, your policies in order to incorporate NIMS standards?  If so, do you call your policies Emergency Operations Plans, (EOPs), Standard Operating Procedures (SOPs), or Standard Operating Guidelines (SOGs)?  Select the appropriate terminology.
	                                         Yes 
	No 

	                        EOPs 
	[ ] 
	[ ] 

	                        SOPs 
	[ ] 
	[ ] 

	                       SOGs 
	[ ] 
	[ ] 


7.2 Does the tribal government review and revise the following plans to incorporate NRF components, principles, and concepts? 
Explanation:  Does tribal government officials review, and rewrite if necessary, your policies in order to incorporate the NRF components, principles and policies?  If so, do you call your policies Emergency Operations Plans, (EOPs), Standard Operating Procedures (SOPs), or Standard Operating Guidelines (SOGs)?  Select the appropriate terminology.
	                                         Yes 
	No 

	                       EOPs 
	[ ] 
	[ ] 

	                       SOPs 
	[ ] 
	[ ] 

	                       SOGs 
	[ ] 
	[ ] 



8.1 Does the tribal government promote and/or develop intrastate mutual aid agreements and assistance agreements throughout the jurisdiction? 
Explanation:  Does the tribal government have mutual aid agreements with surrounding response agencies, within Oklahoma, that would respond with you in an emergency?  If so, do they include agreements with private companies, (such as Joe’s Wrecker Service), civic groups, churches, clubs, or other Non Governmental Organizations (NGOs) that might also provide resources to assist before, during, or after an emergency?
	                          [ ] Yes 
	[ ] No 


	                         Do these include agreements with the private sector? 
                         [ ] Yes 

                         [ ] No
                         Do these include agreements with NGOs? 
                         [ ] Yes 

                         [ ] No 


8.2 Does the tribal government promote and/or develop interagency mutual aid agreements and assistance agreements throughout the jurisdiction? 
Explanation:  Does the tribal government have mutual aid agreements with tribal response agencies in your jurisdiction, (such as neighboring fire, law enforcement, public works, or EMS agencies), that would respond with you in an emergency?  If so, do they include agreements with private companies, (such as Joe’s Wrecker Service), civic groups, churches, clubs, or other Non Governmental Organizations (NGOs) that might also provide resources to assist before, during, or after an emergency?
	                        [ ] Yes 
	[ ] No 


	                        Do these include agreements with the private sector? 
                        [ ] Yes 

                        [ ] No
                        Do these include agreements with NGOs? 

                        [ ] Yes 

                        [ ] No 



PREPAREDNESS: TRAINING 


9.1 Does the tribal government use the following resources for NIMS training? 
Explanation:  Does your tribal government have existing paid or volunteer personnel, training programs, or access to a building that will function as a classroom, in order to train individuals to NIMS? 
	                                                        Yes 
	No 

	Programs 
	[ ] 
	[ ] 

	Personnel 
	[ ] 
	[ ] 

	Facilities 
	[ ] 
	[ ] 



10.1 Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed IS-700? 
Explanation: Have all first responders, supervisors, emergency management personnel and possible incident command staff completed IS-700 on either the internet, at a State Career Tech, with OSU-FST or any other training institution?  If so, how many responders in each category were trained?

	                           [ ] Yes 
	[ ] No 


	                           Number of appropriate personnel who are required to complete IS-700: 

                           [           ] 
                           Number of appropriate personnel who have completed IS-700: 

                           [           ] 


	The number of appropriate personnel who have completed IS-700 for the following categories: 

	Entry-level first
responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[    ]
	
	[    ] 
	[    ] 
	[    ] 


10.2 Does the tribal government document IS-700 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of IS-700 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 



11.1 Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed IS-800?
Explanation: IS-800 is an internet only course.  Have all first responders, middle or senior supervisors with emergency planning duties, emergency management personnel and possible incident command staff completed IS-800 on the internet?  If so how many responders in each category were trained?

	                          [ ] Yes 
	[ ] No 


	                          Number of appropriate personnel who have completed IS-800: 
                          [    ] 
                          Number of appropriate personnel who are required to complete IS-800: 

                          [    ]


	The number of appropriate personnel who have completed IS-800 for the following categories: 


	Entry-level first responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[   ]
	[    ] 
	
	     [    ] 
	[    ]


11.2 Does the tribal government document IS-800 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of IS-800 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 



12.1 Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed ICS-100?
Explanation: Have all first responders, middle and senior supervisors, emergency management personnel and possible incident command staff completed ICS-100 on either the internet, at a State Career Tech, with OSU-FST or any other training institution?  If so, how many responders in each category were trained?

	                          [ ] Yes 
	[ ] No 


	                          Number of appropriate personnel who are required to complete ICS-100: 

                          [     ] 
                          Number of appropriate personnel who have completed ICS-100: 

                          [     ] 

	The number of appropriate personnel who have completed ICS-100 for the following categories: 


	Entry-level first responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[   ]
	[    ] 
	
	     [    ] 
	[    ]


12.2 Does the tribal government document ICS-100 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of ICS-100 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 



13.1 Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed ICS-200?
Explanation: Have all first responders, supervisors, Emergency Management personnel and possible incident command staff completed ICS-200 on either the internet, at a State Career Tech, with OSU-FST or any other training institution?  If so, how many responders in each category were trained?

	                          [ ] Yes 
	[ ] No 


	                          Number of appropriate personnel who are required to complete ICS-200: 

                          [     ] 
                          Number of appropriate personnel who have completed ICS-200: 

                          [     ] 

	The number of appropriate personnel who have completed ICS-200 for the following categories: 


	Entry-level first responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[   ]
	[    ] 
	
	     [    ] 
	[    ]


13.2 Does the tribal government document ICS-200 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of ICS-200 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 



14.1 Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed ICS-300?
Explanation: Have all middle and senior emergency management staff and personnel with possible incident command or incident planning duties completed ICS-300 on either the internet, at a State Career Tech, with OSU-FST or any other training institution?  If so, how many responders in each category were trained?

	                          [ ] Yes 
	[ ] No 


	                          Number of appropriate personnel who are required to complete ICS-300: 

                          [     ] 
                          Number of appropriate personnel who have completed ICS-300: 

                          [     ] 

	The number of appropriate personnel who have completed ICS-300 for the following categories: 


	Entry-level first responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[   ]
	[    ] 
	
	     [    ] 
	[    ]


14.2 Does the tribal government document ICS-300 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of ICS-300 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 



* Have the appropriate personnel, as identified in the Five-Year NIMS Training Plan, February 2008, completed ICS-400?
Explanation: Have all senior emergency management personnel and personnel, with incident command or incident planning duties, completed ICS-400 on either the internet, at a State Career Tech, with OSU-FST or any other training institution?  If so, how many responders in each category were trained?

	                          [ ] Yes 
	[ ] No 


	                          Number of appropriate personnel who are required to complete ICS-400: 

                          [     ] 
                          Number of appropriate personnel who have completed ICS-400: 

                          [     ] 

	The number of appropriate personnel who have completed ICS-400 for the following categories: 


	Entry-level first responders 
	First line supervisors 
	Emergency Management and response personnel in middle management 
	Emergency Management and response personnel in command and general staff 

	[   ]
	[    ] 
	
	     [    ] 
	[    ]


* Does the tribal government document ICS-400 training status of personnel from: 
Explanation: Does the tribal government have a way to keep records of ICS-400 Training for the following organizations?

	
	Yes 
	       No                 N/A 



	Local Governments 
	[ ] 
	        [ ] 

	Tribal Nations 
	[ ] 
	[ ] 
	         [ ] 

	Other emergency response organizations 
	[ ] 
	[ ] 
	         [ ] 


PREPAREDNESS: EXERCISES 

15.1 Have the following NIMS concepts and principles been incorporated into all appropriate training? 
Explanation:  During class-room training, meetings, or inter-agency training functions, do you use the principles your organization learned in the NIMS courses.  If so, which NIMS concepts do you use, (incorporate).

	                                                                            Incorporated 
	Not 

Incorporated 

	Flexibility 
	[ ] 
	[ ] 

	Scalability 
	[ ] 
	[ ] 

	Standardization 
	[ ] 
	[ ] 

	Interoperability & Compatibility 
	[ ] 
	[ ] 

	Resource Management 
	[ ] 
	[ ] 

	Incident Command 
	[ ] 
	[ ] 

	Multiagency Coordination 
	[ ] 
	[ ] 

	Public Information 
	[ ] 
	[ ] 


15.2 Have the following NIMS concepts and principles been incorporated into all appropriate exercises? 
Explanation:  During training scenarios, drills, or inter-agency activities, does the tribal government use the principles learned in the NIMS courses.  If so, which NIMS concepts do you use, (incorporate).

	                                                                                      Incorporated  
	Not 

Incorporated 

	Flexibility 
	[ ] 
	[ ] 

	Scalability 
	[ ] 
	[ ] 

	Standardization 
	[ ] 
	[ ] 

	Interoperability & Compatibility
	[ ]
	                 [ ]

	Resource Management 
	[ ] 
	[ ] 

	Incident Command 
	[ ] 
	[ ] 

	Multiagency Coordination 
	[ ] 
	[ ] 

	Public Information 
	[ ] 
	[ ] 



16.1 Does the tribal government plan for an all-hazards exercise program? 
Explanation:  Does your tribal government help plan, coordinate, and host training drills, table-top exercises, functional exercises, or full scale exercises?  If so, do they involve more than one jurisdiction, or more than one discipline (fire, EMS, law enforcement, public works etc…)? 
	                          [ ] Yes 
	[ ] No 


	If yes, is the all-hazards exercise program multidisciplinary? 
[ ] Yes                             [ ] No 
If yes, is the all-hazards exercise program multi-jurisdictional? 

[ ] Yes                             [ ] No 


16.2 Does the tribal government participate in an all-hazards exercise program in FY 2008? 
Explanation:  Does your tribal government participate in emergency response training drills, table-top exercises, functional exercises, or full scale exercises?  If so, do these exercises involve more than one jurisdiction, or more than one discipline, (fire, EMS, law enforcement, public works etc…)?
	                          [ ] Yes 
	[ ] No 


	Is the all-hazards exercise program multidisciplinary? 
[ ] Yes                            [ ] No 
Is the all-hazards exercise program multi-jurisdictional? 
[ ] Yes                            [ ] No 
Which of the following NIMS components are evaluated through program exercises: (Check all that apply.) 
[ ] Preparedness 

[ ] Communication and Information Management 

[ ] Resource Management 

[ ] Command and Management 

[ ] Mutual Aid and Assistance 

[ ] Interoperability 

[ ] Participation of NGOs and Private Sector 


16.3 In FY 2008, will the tribal government participate in all-hazards: 
Explanation:  Select the type of training exercise that members of your tribal government will participate in.

	Drills 
	[ ] Yes
	[ ] No
	[ ] N/A  

	Table-top Exercises 
	[ ] Yes
	[ ] No
	[ ] N/A  

	Functional Exercises 
	[ ] Yes
	[ ] No
	[ ] N/A

	Full-scale Exercises 
	[ ] Yes
	[ ] No
	[ ] N/A



17.1 After conducting and/or participating in an all-hazards exercise program, does the tribal government incorporate corrective actions into preparedness and response plans and procedures? 
Explanation:  Following an emergency response training drill, table-top exercise, functional exercise, or full scale exercise, do the agencies involved have a plan to meet together and discuss ways to improve their procedures for the next time an emergency happens?

	                         [ ] Yes 
	[ ] No 


COMMUNICATIONS AND INFORMATION MANAGEMENT 


18.1 Does the tribal government apply the following communication standards:
Explanation:  Has your tribal government applied NIMS communication standards by using clear text during responses to emergencies with other organizations, and adopting the NIMS terms and references when making reference to people, places, or objects on or off the radio.  

	
	              Yes                                No 



	Plain Language (Clear Text) 
	[ ] 
	[ ] 

	Common and Consistent Terminology 
	[ ] 
	[ ] 



19.1 Does the tribal government utilize the following to present consistent and accurate information during an incident/planned event?
Explanation:  Does the tribal government use a combination of people, property and processes that work together to achieve a desired outcome (processes and systems), and/or use information systems, agreements, doctrine, equipment capabilities, (tools) to perform tasks during an emergency or non-emergency event.  With systems, tools or processes, all agencies and personnel involved in an incident have a common awareness of the situation and are able to communicate with each other to accomplish the goals of the incident.  Mark a yes by which method is used to make sure everyone on an emergency scene or planned event know what is “going on”.
	                                                                             Yes 
	No 



	Systems 
	[ ] 
	[ ] 

	Tools 
	[ ] 
	[ ] 

	Processes 
	[ ] 
	[ ] 


RESOURCE MANAGEMENT

20.1 Has the tribal government inventoried its emergency management/incident response assets to conform to NIMS National Resource Typing Definitions? 
Explanation:  Has an individual, or groups of individuals in your tribal government accounted for, and sorted the emergency response equipment, tools, apparatus, and any other assets by “type” according to the NIMS typing definitions?

	                          [ ] Yes 
	[ ] No 


20.2 Has the tribal government typed its response assets to conform to NIMS National Resource Typing Definitions? 
Explanation:  Has an individual, or groups of individuals in your tribal government listed all the emergency response equipment, tools, apparatus, and any other assets by “type” according to the NIMS typing definitions? If your agency has completed the 2006 resource survey please answer in the affirmative.
	                          [ ] Yes 
	[ ] No 


20.3 Does the tribal government have a process to determine availability of emergency management/incidents response assets in accordance with “Tier One” NIMS National Resource Typing Definitions? 
Explanation:  Tier 1 typing identifies 122 different pieces of equipment, as outlined by the NIMS National Resource Typing Definitions that might be available for interstate response in support of a disaster.  Does your tribal government have a process in place to identify whether or not these assets are available for a response at the Tier 1, (interstate) level?
	                          [ ] Yes 
	[ ] No 



21.1 Does the tribal government use the response asset inventory for: 
Explanation:  When requesting, dispatching, or making reference to equipment, does your tribal government use the common terminology, as outlined by the NIMS National Resource Typing Definitions, during any of the following events?

	                                                                                Yes 
	No 



	All-Hazards Exercise Program 
	[ ] 
	[ ] 

	Interstate Mutual Aid and Assistance 
	[ ] 
	[ ] 

	Training 
	[ ] 
	[ ] 

	Incidents/Planned Events 
	[ ] 
	[ ] 



22.1 Tribal government acquisition programs require the following to be interoperable throughout the jurisdiction when purchased: 
Explanation:  When ordering response equipment, radios, communications and data systems, does someone in your tribal government ensure that it will interoperate with the other emergency response agencies within your jurisdiction? 
(E.g. when you order fire hose, does a responsible person in your tribal government make sure the threads will match other agencies in your response jurisdiction?)
	                                                                                Yes 
	No 



	Equipment 
	[ ] 
	[ ] 

	Communications 
	[ ] 
	[ ] 

	Data Systems 
	[ ] 
	[ ] 


22.2 If the tribal government is providing funds for equipment, communications and data systems does it ensure tribal acquisition programs require the following to be interoperable when purchased: 
Explanation:  When purchasing response equipment, radios, communications, and data systems, does someone in your tribal government ensure that it will interoperate with the other emergency response agencies within your jurisdiction? 
(E.g. when you purchase fire hose, does a responsible person in your tribal government make sure the threads will match other agencies in your response jurisdiction?)
	                                                                             Yes 
	No



	Equipment 
	[ ] 
	[ ] 

	Communications 
	[ ] 
	[ ] 

	Data Systems 
	[ ] 
	[ ] 



23.1 Has the tribal government initiated the development of a jurisdiction-wide system to credential emergency management/response personnel? 
Explanation:  The credentialing process as accepted by a Federal, state, tribal, or tribal jurisdictions as well as private agencies, is an objective evaluation and documentation of a person’s current licensure or degree; training or experience; competence or certification, and the ability to meet a nationally accepted minimum standard; to provide particular services; and/or functions or perform particular procedures during an incident. Part of the credentialing system is participation in required training, planning, and functional ability.  If members of your tribal government have participated in required training and exercises in the past then you are currently involved in the credentialing process. 
(Note: The OKOHS is in the process of developing a state-wide credentialing process.)
	                           [ ] Yes                                             [ ] No
If Yes, is the credentialing system based upon an existing State-wide system? 

                            [ ] Yes                                            [ ] No 
	 

	If Yes, what disciplines does the credential system encompass? 

Animal Health/ Rescue                                       [ ] 
Emergency Management                                   [ ] 
EMS                                                                    [ ] 
Fire                                                                     [ ] 
Hazardous Materials                                          [ ] 
Incident Management                                        [ ] 
Law Enforcement/ Public Safety                        [ ] 
Medical/Hospital                                                 [ ] 
Public Health                                                      [ ] 
Public Works                                                      [ ] 
Other                                                                  [ ] 

If yes, does the tribal government credentialing conform to current NIMS national credentialing criteria and guidance? [Note: Credentialing should include the means for validating the identity, qualification, and deployment authorization that allows for the granting of access to an incident, including preparedness-related exercises and training activities.] 

                         Yes [ ]                                             No [ ] 


COMMAND AND MANAGEMENT

24.1 Does the tribal government implement ICS for all-hazards emergency management and incident response/planned events? 
Explanation:  Does your tribal government implement the Incident Command System according to the NIMS compliance standards on all emergency incidents and non-emergency planned events?

	         [ ] Yes, for all incidents/planned events. 
	[ ] No 


24.2 Does ICS implementation include the following concepts? 
Explanation:  Not every one of the following concepts will apply to every incident however compliance is based on the fact that your tribal government has the ability to implement each of the following if necessary.  Select “yes” for all the NIMS components you implement for emergency incidents as well as non-emergency planned events.   
	                                                                                Yes 
	No 

	Common Terminology 
	[ ] 
	[ ] 

	Modular Organization 
	[ ] 
	[ ] 

	Management by Objectives 
	[ ] 
	[ ] 

	Incident Action Planning 
	[ ] 
	[ ] 

	Manageable Span of Control 
	[ ] 
	[ ] 

	Incident Facilities and Locations 
	[ ] 
	[ ] 

	Comprehensive Resource Management 
	[ ] 
	[ ] 

	Integrated Communications 
	[ ] 
	[ ] 

	Establishment and Transfer of Command 
	[ ] 
	[ ] 

	Chain of Command and Unity of Command 
	[ ] 
	[ ] 

	Unified Command 
	[ ] 
	[ ] 

	Accountability 
	[ ] 
	[ ] 

	Dispatch/Deployment 
	[ ] 
	[ ] 

	Information and Intelligence Management 
	[ ] 
	[ ] 


24.3 Does the tribal government implement Incident Action Plans (IAPs) during incidents/planned events, as appropriate? 
Explanation:  Does a member of the tribal government institute either a written or verbal plan for managing an emergency incident or non-emergency planned event whenever appropriate? 

	                          [ ] Yes 
	[ ] No 


24.4 Does the tribal government implement common communication plans during incidents/planned events, as appropriate? 
Explanation: Does your tribal government have a plan to use common communication procedures as well as interoperable equipment, with common channels or talk groups while managing emergency incidents or planned events?
	                          [ ] Yes 
	[ ] No 



25.1 Does the tribal government use integrated MACS, where appropriate, during incidents/planned events? 
Explanation:  Does multiple members of different departments or agencies, inside or outside of your tribal government, meet together during an emergency incident or planned event to coordinate, plan, or requisition equipment, in an effort to support the incident commander.
	                           [ ] Yes 
	[ ] No 


	Which of the following primary functions is coordinated by a tribal government MACS: [Check all that apply.] 

[ ] Situation assessment 

[ ] Critical resource acquisition and allocation 

[ ] Other State/Territory, Tribal Nation, Local, and Federal MACS 

[ ] Coordination with elected and appointed officials 

[ ] Coordination of summary information 

[ ] Incident priority determination 

[ ] Other functions 



26.1 Do emergency plans, within the framework of ICS, include processes and procedures for Public Information during incidents/planned events as appropriate? 
Explanation:  A public information system is a term used to describe the process in which you communicate vital information to other members of your tribal government, media, and people within your jurisdiction.  A designated area or center representing multiple departments or public and/or private agencies may be used to distribute information to tribal constituents or media during a planned event or an emergency.  Mark yes for each procedure that may occur when the combined efforts of multiple agencies, inside or outside of your tribal government, are used for disseminating information.
	                          [ ] Yes 
	[ ] No 


	Can Public Information establish a JIS during incidents/planned events, as appropriate? 
[ ] Yes 

[ ] No 
Can Public Information establish a JIC during incidents/planned events, as appropriate? 
[ ] Yes 

[ ] No 
Can Public Information identify individuals to serve as Public Information Officers (PIOs) during
an incident/planned event, as appropriate? 
[ ] Yes 

[ ] No 



27.1 During an incident/planned event can the Public Information system: 
Explanation:  Mark the yes box next to each process your Public information system can do.
	
	            Yes                                No 



	Gather information 
	[ ] 
	[ ] 

	Verify information 
	[ ] 
	[ ] 

	Coordinate information 
	[ ] 
	[ ] 

	Disseminate information 
	[ ] 
	[ ] 





Compliance Objective 1: Adopt NIMS by all tribal government departments/agencies; as well as promote and encourage NIMS Adoption by associations, utilities, nongovernmental organizations (NGOs) and private sector emergency management and incident response organizations.











Compliance Objective 3:  Designate and maintain a single point of contact within government to serve as principle coordinator of NIMS implementation jurisdiction-wide (to include principal coordinator for NIMS implementation within each Department/Agency.











Compliance Objective 4:  Ensure that Federal Preparedness Awards (to include, but not limited to, DHS Homeland Security Grant Program and Urban Area Security Initiative Funds) to tribal governments, support all required NIMS compliance requirements.











Compliance Objective 5:  Routinely include NIMS compliance objectives in all audits, conducted by audit agencies and review organizations, associated with Federal Preparedness Awards.











Compliance Objective 7: Revise and update tribal government emergency operations plans (EOPs), standard operating procedures (SOPs), and standard operating guidelines (SOGs) to incorporate NIMS and National Response Framework (NRF) components, principles and policies, to include planning, training, response, exercises, equipment, evaluation, and corrective actions.











Compliance Objective 8:  Promote and/or develop intrastate and interagency mutual aid agreements and assistance agreements (to include agreements with the private sector and NGOs).











Compliance Objective 9:  Use existing resources such as programs, personnel and training facilities to coordinate and deliver NIMS training.











Compliance Objective 10:  Ensure that IS-700 NIMS: “An Introduction” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008











Compliance Objective 11:  Ensure that IS-800 “National Response Framework: an Introduction” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008).











Compliance Objective 12:  Ensure that ICS-100 “Introduction to ICS” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008).











Compliance Objective 13:  Ensure that ICS-200 “ICS for Single Resources and Initial Action Incidents” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008).











Compliance Objective 14:  Ensure that ICS-300 “Intermediate ICS” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008).











* FY 2009 Compliance Objective:  Ensure that ICS-400 “Intermediate ICS” training is completed by appropriate personnel (as identified in the Five-Year NIMS Training Plan, February 2008).











Compliance Objective 15:  Incorporate NIMS concepts and principles into all appropriate training and exercises.











Compliance Objective 16: Plan for and/or participate in an all-hazards exercise program ( for example, Homeland Security Exercise and Evaluation Program) that involves emergency management/response personnel from multiple disciplines and/or multiple jurisdictions.











Compliance Objective 17: Incorporate corrective actions into preparedness and response plans and procedures.











Compliance Objective 18: Apply common and consistent terminology as used in NIMS, including the establishment of plain language (clear text) communications standards.











Compliance Objective 19: Utilize systems, tools, and processes to present consistent and accurate information (e.g., common operating picture) during an incident/planned event.











Compliance Objective 20: Inventory response assets to conform to NIMS National resource Typing Definitions, as defined by FEMA’s Incident Management Systems Integration Division.











Compliance Objective 21: Utilize local government response asset inventory for intrastate and interstate mutual aid requests [such as Emergency Management Assistance Compact (EMAC)], training exercises, and incidents/planned events.











Compliance Objective 22: Ensure that equipment, communications and data systems acquired through local acquisition programs are interoperable.











Compliance Objective 23:  Initiate development of a jurisdiction-wide system to credential emergency management/response personnel to ensure proper authorization and access to an incident, including those involving mutual aid agreements and/or assistance agreements.











Compliance Objective 24:  Manage all incidents/ planned events in accordance with Incident Command System (ICS) organizational structures, doctrine and procedures. ICS implementation must include the consistent application of Incident Action Planning (IAP) and common communications plans, as appropriate.











Compliance Objective 25:  Coordinate and support emergency management and incident response activities through the development and use of integrated Multiagency Coordination System (MACS) [i.e., develop and maintain connectivity between local Incident Command Posts (ICP), local 911 Centers, local Emergency Operations Centers (EOCs), the State/Territorial EOC, and Regional and Federal EOCs and NRF organizational elements].











Compliance Objective 26:  Institutionalize, within the framework of ICS, Public Information, [e.g., Joint Information System (JIS) and a Joint Information Center (JIC)] during an incident/planned event.











Compliance Objective 27:  Ensure that Public Information procedures and processes can gather, verify, coordinate, and disseminate information during an incident/planned event








Compliance Objective 2: Establish and maintain a planning process to communicate, monitor and implement all NIMS requirements across the State/Territory/ Tribal Nation (including within Departments/Agencies), including local governments. This process must provide a means for measuring progress and facilitate reporting.
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