Priorities: Partners

1. Develop Effective Community Coalition
» Greer County Health Dept.

« Mangum City Hospital

- Mgor Outcomes:

Q_ « Initial meeting between Turning Point Con-

vr sultant, Greer County Health Dept. and Man-

% gum City Hospital. ol

A Lil’ Bit About Us....

Greer County is a very small, rural
community. It is not a community and
“outsider” can waltz into and begin telling the
county “folks” what they need to do. This is the
message we heard loud and clear from the resi-
dents of this county.

The hospital administrator is new to the
community and has heeded the advice of the
locals. This partnership is in the developing
stages. There is no doubt that this small, rural
county can and will do great things to improve
the health of their residents however, it will be
on their time schedule and with the local hospi-
tal, health dept. and their Turning Point consult-
ant right there all the way.

Key Activities

Initial Meeting with key leaders in community

Brainstorming on ways to develop the partnership
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