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The OSIM State Health System Innovation Plan (SHSIP)

What is the State Health System Innovation Plan?

The State Health System Innovation Plan (SHSIP) puts forth a new healthcare model to move
Oklahoma into value-based purchasing of healthcare. It is the final deliverable of the State Innovation
Model (SIM) grant and is scheduled to be submitted to the Centers for Medicare and Medicaid Services
(CMS) on March 31, 2016. The SHSIP is being posted for a 30 day public comment period.

How was the SHSIP developed?

The SHSIP is the culmination of a year of stakeholder engagement and technical assistance associated
with the SIM grant, which was directed by the Center for Health Innovation and Effectiveness within the
Oklahoma State Department of Health. The SIM grant procured five contractors and vetted 15
deliverables through the OSIM/OHIP workgroups to help inform the development of the SHSIP.
Stakeholder feedback, both one-on-one and through workgroups, ultimately guided—and will continue
to guide— the SIM process and the proposed model.

What does the SHSIP contain?

There are 11 sections in the SHSIP:

e Description of the State Healthcare Environment (p. 8)
Report on Stakeholder Engagement and Design Process Deliberations (p. 59)
Plan for Healthcare Delivery System Transformation (p. 92)
Health System Design and Performance Obijectives (p.105)
Value-Based Payment and/or Service Delivery Model (p. 115)
Plan for Improving Population Health (p. 149)

Health Information Technology Plan (p. 167)

Workforce Development (p. 193)

Financial Analysis

Monitoring and Evaluation Plan (p. 204)

Operational and Sustainability Plan (p. 212)

Are all of the SHSIP sections complete?

The Financial Analysis is not out for review but has been shared via an all workgroup webinar and
within the Finance workgroup. It will be incorporated into the SHSIP when complete.

How do | give my feedback on the SHSIP?

There is a public comment box below the SHSIP link on the SIM website. This is where all public
comment on the plan will be received. Comments will be received through March 15, 2016.
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https://www.ok.gov/health2/documents/Oklahoma%20State%20Health%20System%20Innovation%20Plan%20(SHSIP)%20Version%203%20(2016-03-17).pdf
https://www.ok.gov/health2/documents/Oklahoma%20State%20Health%20System%20Innovation%20Plan%20(SHSIP)%20Version%203%20(2016-03-17).pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20B.%20Description%20of%20State%20Healthcare%20Environment.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20C.%20Report%20on%20Stakeholder%20Engagement%20and%20Design.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20D.%20Plan%20for%20Healthcare%20Delivery%20System%20Transformation.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20E.%20Health%20System%20Design%20and%20Performance%20Objectives.pdf
https://www.ok.gov/health2/documents/SHSIP%20V3%20F.%20Value-Based%20Payment%20and-or%20Service%20Delivery%20Plan.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20G.%20Plan%20for%20Improving%20Population%20Health.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20H.%20Health%20Information%20Technology%20Plan.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20I.%20Workforce%20Development%20Strategy.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20K.%20Monitoring%20and%20Evaluation%20Plan.pdf
http://www.ok.gov/health2/documents/SHSIP%20V3%20L.%20Operational%20and%20Sustainability%20Plan.pdf
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Highlights of the State Health System Innovation Plan

Summary level data and information regarding state population status, insurance payer profiles,
high cost services, and current health initiatives in the Description of the State Healthcare
Environment

A summary of the stakeholder engagement process, including those consulted, in the Report on
Stakeholder Engagement and Design Process Deliberations

The statewide system and population health goals for Oklahoma to meet by 2020 within the
Health System Design and Performance Objectives

A description of the proposal to move Oklahoma state purchased healthcare to value-based
Regional Care organizations in the Value-Based Payment and/or Service Delivery Model

e The list of proposed multi-payer quality metrics within the Value-Based Payment and/or
Service Delivery Model

The list and description of the proposed episodes of care within the Value-Based Payment and/or
Service Delivery Model

Provider and health system resources to support their transition into a value-based payment
model within the Healthcare System Transformation plan

How our current healthcare initiatives and proposed model will work together to improve
population health within the Plan for Improving Population Health

A proposed framework for statewide health information technology interoperability within the
Health Information Technology Plan

The current and future plans to create a well-trained and evenly disturbed workforce to meet the
needs of healthcare transformation within the Workforce Development Plan

The Monitoring and Evaluation Plan lays out how to evaluate the proposed OSIM Model.

The next steps to implement the OSIM model are discussed in the Operational Plan.
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