Oklahoma State Department of Health
Creating a State of Health

Tulsa (Region 7) Regional Trauma Advisory Board
Saint John Medical Center
1923 South Utica Avenue
Tulsa, OK

January 20, 2015 — 1:00 P.M.
Minutes

. Call to Order: Meeting called to order at 1:03 P.M. by Sue Watkins
1. Roll Call: Roll call by verbal response — Quorum met
1. Introductions and Announcements: Sean Oats introduced Mr. Charles McNear as our Clinical Health

Facilities Surveyor and he is also handling CQI at this time.

V. Approval of Minutes — October 7, 2014: Motion made by OSU Medical Dr. Blubaugh to approve minutes.
Motion seconded by Saint John Medical Center Dr. Yeary. Roll call vote, motion passed unanimously.

V. Reports:
A. Emergency Systems Report: Sean Oats
1. Introduced Jeremy Cunkle and Richard Clarke as new Administrative Assistants for our Office

they are not present today. James Wilkins has accepted a position with EagleMed and is no
longer with our office.

2. OTERAC working groups have met at least once. The RTAB Liaison group has asked that
RTAB Chair’s, Vice Chair's, RPC Chair's or anybody interested in participating attend the
meetings. They suggest this would assist in the flow of information from the RTAB to OTERAC
and back down to the RTAB. If interested let Sean of David know and we can place your name
on the distro list for these meetings.

3. RTAB Board members we need your authorized representative forms by the end of the
meeting today. These forms are required for board members.

4. PELA sites Mr. Eric Chase has done some leg work on this. We have received about 1000
sites from a couple of air services. We are in the process on looking at these sites to see which
ones are easy to access so EMS Services can meet ALS Services for assistance in areas they
are not familiar with.

5. OKEMSIS talk with Martin Lansdale

6. Trauma Fund talk with Dr. Kenneth Stewart.

7 We have a copy of the 2015 Pictorial Directory for you to take. Please only take one for each
service.

B. Regional Sub-Committee Report: Mike Paston, No meeting today.

C. CQI Sub-Committee: Sue Watkins, Nothing to report. Charles McNear presented the RTAB with two
cases from CQI. One of the cases was a good case and the second case was a bad case. These
were presented for the RTAB to see what information the CQI Committees are receiving. Next quarter
we will present every case for your region that was not closed primary cases no follow ups.

VI. Presentation:
A.  TED Talk Videos — Sean Oats
1. Video 1 Ed Gavagan A story about knots and surgeons..
2. Video 2 Joe Landolina This gel can make you stop bleeding instantly.

VII. Public Comment:
A.  Sue Watkins — Meaningful data for our Region.

1. How do we refine the system? How do we make the system function to provide optimal care for
the patients?

2. Do we need more information about the resources available to us in our region?

3. Needs of the injured patient.

4. Rehabilitation of the patient. Not having rehab beds available for the trauma patient. Patients
only have a limited time for effective rehab.
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Return to the community outcomes. What area’s do we not have access for the trauma patient.
Not many ventilator rehab beds in this state unless you are a pediatric patient in this state.
National Trauma data bank Oklahoma is significantly lower than other states transferring to
rehab. We thought we were doing good sending patients home but we are finding out this is not
good because the patient should be going into rehab before they go home.

8. Are patients being allowed to return back to their community to repatriate once the initial
trauma has been taken care of?

9. How do we pick that sub set of patients data that we really need to study?

10. Suggest that we use the sub set of patients that the ACS criteria for level one activation or the
activation of the trauma team. Looks like the sub set of patients that we need time and triage
data back on from the state. Are there other indicators besides these? Anatomic Criteria.

11. Did the times really affect the outcome of the patient? What patients did not receive a good
outcome?

12. Time of initial transfer request data should being tracked at Saint Francis now. TReC is how
tracking the data of when the patient arrived at the facility on calls they receive.

13. Rehab needs to provide data on how their system is functioning.

Nown

VIIl.  Next Meeting:

RTAB — April 7, 2015
Saint Francis Hospital
6161 South Yale Ave
Tulsa, OK

RPC — April 7, 2015
Saint Francis Hospital
6161 South Yale Ave
Tulsa, OK

CQI — Region 2/4/7 March 12, 2015
Saint John Medical Center
1923 South Utica Avenue

Tulsa, OK
IX. Adjournment: Motion made by Owasso Fire Department Bruce Kelley to adjourn at 2:55 P.M.
Board of Health
Terry L Cline, PhD Ronald Woodson, MD Martha A Burger, MBA Cris Hart-Wolfe, MBA 1000 NE 10™ Street
Commissioner of Health President Vice President Secretary-Treasurer Oklahoma City, OK 73117-1299
Secretary of Health Jenny Alexopulos, DO Charles W Grim, DDS, MHSA  Timothy E Starkey, MBA www.health.ok.gov

and Human Services Terry R Gerard, DO R Murali Krishna, MD Robert S Stewart, MD An Equal Opportunity Employer




	Minutes
	I. Call to Order: Meeting called to order at 1:03 P.M. by Sue Watkins
	IV. Approval of Minutes – October 7, 2014: Motion made by OSU Medical Dr. Blubaugh to approve minutes. Motion seconded by Saint John Medical Center Dr. Yeary. Roll call vote, motion passed unanimously.
	V. Reports:
	B. Regional Sub-Committee Report: Mike Paston, No meeting today.

	VI. Presentation:
	A. TED Talk Videos – Sean Oats
	VII. Public Comment:
	6. Not many ventilator rehab beds in this state unless you are a pediatric patient in this state.
	VIII. Next Meeting:
	RTAB – April 7, 2015
	IX. Adjournment: Motion made by Owasso Fire Department Bruce Kelley to adjourn at 2:55 P.M.



