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Oklahoma City Area
Regional Trauma Advisory Board
Oklahoma County
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2017 West 1-35 Frontage Road
Edmond, OK
April 14, 2015

Minutes

CALL TO ORDER: Meeting called to order by Chair David Howerton at 1230.
WELCOME AND INTRODUCTIONS - Brandon introduced Heather Booher as the new CQI coordinator.
ROLL CALL: Quorum present. See attached.

APPROVAL OF MINUTES - January 13, 2015: Motion to approve the minutes by Brian Bottom, EMSA - West.
Second by Jennifer McGuire, McBride Clinic Orthopedic. Roll call vote, motion passes unanimously.

TREASURER REPORT: Chair David Howerton, reports as of March 25, 2015, there was a balance of $1473.47 in
the Region 8 Checking Account. Statement fee of two dollars.

REPORTS, UPDATES

A. OSDH - Emergency Systems: Brandon Bowen, if you have questions with Trauma Registry please contact Dr.
Kenneth Stewart. Questions about OKEMSIS please contact Mr. Martin Lansdale.

OTERAC is tasked with four major areas to present non-binding recommendations and resolutions to the
Department of Health. This committee has formed a number of working groups formed to help with
the mission of the council.

1. Trauma System Improvement Development
2. Emergency Response Development
3. Injury Prevention
4. Catastrophic Health Emergencies
It is very possible we can establish a system of care for day to day, destination plans for Trauma,
Stroke, STEMI, Pediatrics Catastrophic Emergencies etc. We would like to work with the RTABS to
create a consolidated regional plan. Region 8 and 7 are destination regions unlike the rest of the
regions. Instead of just a trauma plan have a book that has appendixes for trauma, stroke, STEMI
etc. We encourage this region to form working groups for Stroke and STEMI in your RPC meetings.
5. Vertical time line for CQIl. What is causing the delays?

a. When did patient arrive?

b. When was patient seen by provider?

c. When was decision made to keep or transfer the patient?

d. When was TReC called?

e. When was patient placed?

f. When was EMS called?

g. When did EMS arrive?

h. When did EMS depart?

i. When did patient arrive at definitive care?
OTERAC broke the Stroke and STEMI working group into separate working groups. An email will be
sent out to region 8 with the date and time.

B. Continuous Quality Improvement: Charles McNear presented six case from the last Region 6/8 CQI meeting.
Charles asked to send in referrals. See attached.

C. Sub-Committee Reports
1. Trauma Rotation meets next Wednesday night.

2. Regional Planning to meet before next quarter.



VIl.  BUSINESS (discussion and appropriate action): None
VIll.  PUBLIC COMMENT:

A. David Howerton announced we need to find a replacement for Treasurer next meeting. If interested notify David
Howerton Sean Oats or David Graham.

B. David Howerton asked Eddie and Dr. Selman take look at taking it a step further, and to look at the OPALS

study. We already have three of the seven Trauma, Stroke and STEMI. If we add Anaphylaxis, Cardiac,

Seizures and Respiratory Emergencies to the regional plan that gets all the heavy hitters.

EMSA has added for 2015 TXA for pediatric trauma.

Meeting with Dr. Albrecht in may about backboard and c-collars

Sean Oats stated that within the bylaws discuss the duties of the Treasurer if you are curious. Trauma fund

update is in your packet.

moo

IX.  NEXT MEETING — RTAB July 14, 2015 Integris Baptist Hospital at 12:30 P.M.
RPC — As called
CQI July 14, 2015

X. ADJOURNMENT: Motion to adjourn made by Jennifer McGuire, McBride Clinic Orthopedic. Meeting was adjourned
at 1320 hours.



