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Southwest Region (3) Regional Trauma Advisory Board
Great Plains Technology Center
4500 West Lee Blvd.
Lawton, Oklahoma 73505

June 4, 2015 - 10:30 AM
Minutes

Call to Order: Meeting called to order @ 10:35 AM by Vice Chair Lori Smith.
Roll Call: Quorum present.
Introductions and Announcements

Approval of Minutes — February 5, 2015: Motion — Memorial Hospital and Physicians Group, 2"
Mercy Hospital - Healdton. Roll call vote, motion passed with a unanimous vote.

Reports

A. Emergency Systems Report: Brandon Bowen reviewed upcoming changes in all the regions.
OSDH will be providing more strategic direction to RTAB’s when it comes to stroke and STEMI. All
RTAB regions are being encouraged to develop working groups to discuss all time sensitive
medical conditions. OSDH is working with regions to create consolidated regional plans specific to
each region to determine destinations and resources for time sensitive medical conditions. It is
also being considered adding REMSS deployment guidelines as a separate appendix within the
consolidated regional plans. Consolidated regional plans will have a matrix that lists every hospital
and EMS agency with their classification. Time sensitive medical conditions and plans can be
discussed within the RTAB meetings. The projected go live date is January 1, 2016. Delays in
patient transports were discussed. A vertical timeline will be added to the CQI case review to
identify where delays are occurring. An OTERAC report was given. Identification and treatment of
time sensitive medical conditions. OTERAC is asking the RTAB's to give feedback with time
delays. The OTERAC meeting agenda has a place on the agenda for RTAB chairs to discuss their
region. OTERAC strategic goals are the identification and treatment of all time sensitive medical
conditions. Interoperability between diagnostic equipment and reading (i.e. CT scans and x-rays).

B. Regional Sub-Committee Report
1. Continuous Quality Improvement Sub-Committee: Charles McNear presented a “good
case/bad case” report.

2. Regional Planning Committee: The last meeting was cancelled. The working groups will start
discussing stroke and STEMI. Hospital classifications and capabilities were discussed.
Anyone interested in a working group please contact Bob Swietek or Richie Bohach.

3. Regional Medical Planning Groups / SW Medical Response Center — Bob Stewart: Drill

status report. RMPG meeting is at 1:00 p.m. today. They will finalize essential services and
lessons learned from the past storms.

Business
A. No new business was discussed.
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VII. Public Comment
A. Dr. Miller gave a presentation on the Surgical Extraction Team idea.
B. Blair Apple gave a report on EMSC, handed out resource guides and offered cards that
identified training opportunities.
C. OERSSIRF grant review was not completed due to insufficient number of reviewers. A
request was made for anyone interested to contact OSDH.

VIII. Next Meeting
A. Continuous Quality Improvement — June 4™ 2015 @ 12:30 PM — Great Plains Technology
Center and the next meeting will be September 3, 2015
B. Regional Trauma Advisory Board — August 6, 2015 @ 10:30 AM — Great Plains
Technology Center
C. Regional Education Planning Committee — As called as needed.

X. Adjournment @ 11:50 AM
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