Northwest Regional TraumaAdvisory Board
High Plains Technology Center
3921 34th Street, Woodward OK

NORTHWEST REGIONAL TRAUMA ADOVISORY BOARD

April 28, 2015 - 10:30 AM

Minutes

l. Call to Order — Check in with remote sites, after the last site was on line, the meeting was called to
order by Chair Dr. Ogle at 10:30 AM.

1. Roll Call — Include remote sites

1. Introductions and Announcements - OSDH Introduction of Blair Apple — EMS for Children Program
Manager.

V. Approval of Minutes — 01-27-2015 at 10:38. Motion passed with a unanimous vote.

V. Reports:
A. Emergency Systems: Brandon Bowen reviewed some of the changes within Emergency Systems.
B. Proposal for new business:
1. Data Systems Report shows a four (4) hour delay for high acuity patients to get from a lower level to a higher level facility.
a. Vertical time line for CQIl. What is causing the delays?

When did patient arrive?

When was patient seen by provider?

When was decision made to keep or transfer the patient?

When was TReC called?

When was patient placed?

When was EMS called?

When did EMS arrive?

When did EMS depart?

j- When did patient arrive at definitive care?
2. Establish Trends in Delays.

C. ltis very possible we can establish a system of care for day to day, destination plans for Trauma, Stroke, STEMI, Pediatrics and
catastrophic emergencies, etc. We would like to work with the RTABS to create a consolidated regional plan. Region 8 and 7 are
destination regions unlike the rest of the regions. Instead of just a trauma plan have a book that has appendixes for trauma, stroke,
STEMI etc. We encourage this region to form working groups for Stroke and STEMI in your RPC meetings.

D. Questions during Reports:

a. Tamara Fischer: Are the times available on the Trauma Registry and can they be
added to provide visibility? Reply: Not all times are noted with the Trauma
Registry. Recommendation to develop core measures for trauma.

b. Dr. Ogle: If RPC chooses to address stroke and stemi it is recommended that
patients post resuscitation and septic patients be added to the study.

E. OTERAC is tasked with four major areas to present non-binding recommendations and resolutions to the Department of Health. This

committee has formed a number of working groups formed to help with the mission of the council.

1. Catastrophic Health Emergencies

2. Injury Prevention

3. Trauma System Improvement Development

4. Emergency Response Development

Continuous Quality Improvement: Charles McNear presented a “good case/bad case” report 10:53.

Trauma Fund Handout: Direct questions to Grace Pelley

Regional Planning Committee: No Report.

a. Sean Oats: Reminder about reaching quorum during the working groups through
the Regional Planning Committee:

. Medical Emergency Response Center / Regional Medical Response Systems — Mr. Bill Presley

a. CHADR - Consortium Healthcare Agencies Disaster Response

i. Seminar — May 21, 2015 08:30-16:00
b.  Tabletop exercise — May 13, 2015 09:30 at the Arnett Fire Department
i. Available to Woodward, Harper, Woods, Ellis and Dewey Counties

c. Full scale event — June 24, 2015

d. Medical Branch Training — available to all approximately July 2015.

e. Facility Liaison Forms — need to be turned in with three (3) good contacts for every agency and hospital.

VI. Business: NONE
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VII. Public Comment:



Blair Apple - EMS for Children Program Manager.
a. Resource Code Cards - available

b.  Distance Learning Programs for Pediatrics — on line
c. Regional Pediatric Preparedness Training — available through September 2015

VIII. Next Meeting — RTAB/CQI Date: July 28, 2015 — Time: 10:30 AM/12:00PM
RPC: Next meeting — To be determined in June 2015
A. Board Members must be present at the High Plains Technology Center in Woodward, Oklahoma
B. General Members may attend a distance learning site of their choice or the High Plains Technology Center

Autry Technology Center

1201 West Willow
Enid, Oklahoma 73703

Contact: Don Roberts — 580-242-2750

Texas County Health Department

1410 North East Street
Guymon, Oklahoma 73942

Contact: Kay Allen — 580-338-8544

Western Technology Center
621 Sooner Drive
Burns Flat, Oklahoma 73624

Contact: Colten Huntzinger — 580-562-3181

Oklahoma State Department of Health
1000 Northeast 10" Street

Oklahoma City, Oklahoma 73117
Contact: Jay Burgess — 405-271-9089

1X. Adjournment — Motion to adjourn at 11:22 AM




