2012 OHIP Work Group Quarterly Report
January — March 2012

Work Group Name: OHIP Infrastructure Workforce Workgroup

Work Group Goal: (3) Expand Educational Capacity

Result Objective Target Actual Accountability Measure Progress
Completion Completion (Lead Person(s)
Date Date Responsible)
1. Use technology to July 2012 Lead OHCWC Measures: By July 2012
implement a student Other participants : AHEC, specify benchmark for clinical
management portal ODOC and regional WIBS placement utilization resulting
system to facilitate ODCTE, OSRE, IONE, from use of the portal system.
clinical placement of professional medical, Actions:
students in health nursing and allied health 1. By July 2010, finalize Done
care settings associations, and local specifications.
statewide. educational institutions 2. By August 2010, contract | Done

with vendor to build portal.
3. ByJuly 1, 2011, build.

student management portal In process

4. By July 2011, obtain staff

to complete portal 03/15/2012-Jim Durbin
implementation (staff for updated - on track -
clinical coordination and web | The Clinical Hub is
server). being used 13

5. By July, 2012 specify hospitals, 30 education
benchmark for clinical programs, and over
placement utilization resulting | 3,300 students in the
from portal system. OKC metro area.

Plans for Tulsato
come online in the fall
are still on track with
other Oklahoma
communities looking
to join in 2013.




2.Expand teaching
capacity for Oklahoma
health care education by
implementation of the
community campus
medical training model.

Ongoing
January 2012

Completed
02/14/2011

Lead OSU Center for Rural
Health, OUHSC AHEC
Other participants :
OHCWC, OUHSC, OSU,
ODCTE, OSRE, IONE
professional medical,
nursing and allied health
associations, providers, and
local educational institutions

Measures: By January 2012
implement community campus
medical training model
Actions
1. By January 2012 explore
feasibility (including federal
funding opportunities) and
then identify action steps to
implement a Community
Campus/Regional
Interdisciplinary Medical
Training model for two
quadrants of the state.
Incorporates
a.Outreach strategy to
identify local rural
residents interested in
health care training.
b.Chamber support in
advertising program.
¢. Mechanism for
community input &
feedback similar to OHIP
listening sessions.
2. By October 2012 develop
funding request.
3. By January 2012 implement
community campus medical
training model.

06/02/2011- completed

Mr. Schott indicated
the OSU community
campus model is
active in all four
guadrants of the state.
Its’ emphasis is on
increasing the number
of physicians
practicing rural
primary care since that
is their training focus.
The program was
initiated by the Pre-
Doctoral training grant
receive by HRSA,;
however OSU is
committed to keeping
the program in place
when the grant funding
ends.




3. Expand quality clinical
experience placement
sites for nursing and allied
health students.

January 2012

Lead: OHCWC and IONE
Other participants:
professional associations,
including ONA, Oklahoma
Board of Nursing (OBN)
providers, Oklahoma higher
education institutions
offering nursing and allied
health programs, ORHE,
ODCTE, and Oklahoma
Primary Care Association
(OPCA), AHEC

Measures: By January 2014
expand the number and array
of utilized quality clinical
education sites for nursing (RN
& LPN) and allied health
students (PT, OT, speech,
language pathology and
audiology) by 10% more per
year for 3 years.

Actions

1. By June 2013, identify
under-utilized clinical sites in
primary and preventive care
(including FQHCs)

2. By October 2013, identify
clinical facilities that are under-
utilized as practicum sites, as
well as properly credentialed
staff at these facilities who can
serve as preceptors to
supplement available faculty.
By January 2014, develop
broad student learning
objectives and examples of
activities for use in primary
and preventive care settings
by nursing and allied health
programs in collaboration with
the healthcare facility to be
used.

09/08/11 Rick reported
on the Portal for Jim
Durbin.

The portal will be a
web-based software
that schools, facilities,
and students use to
schedule and manage
the clinical rotations
nursing (and in the
future, allied health)
students need to fulfill
graduation
requirements.
Participating facilities
will create a schedule
of dates/times they
have available for
clinical slots.




4. Provide update on the
status of articulation
activities for nursing and
allied health professions
and assess the need for
any additional
modifications to maximize
career ladders.

January, 2012

Lead: IONE and OHCWC
Other participants ORHE
Oklahoma Department of
Career Technology

Measures: By January, 2012
identify any additional changes
needed in articulation activities
related to health care
professions

Actions

1. By November 1, convene
an articulation summit.

2. By January 2011, provide
update on articulation activities
including survey results to
facilitate efficient progression
of students between
educational programs for
nurses.

Completed




03/26/2012 update
Other Items to Share:

Chairs: Rick Ernest, Physician Manpower Training Commission and Judy Grant Oklahoma Primary Care Association

Team Members: Dr. Jenny Alexopulos, Oklahoma State University, Christopher Flanagan/ James Allen, Oklahoma Department of Mental Health and Substance
Abuse Services, Daniel Boatright, University of Oklahoma Health Sciences Center, Cynthia Clubb, University of Oklahoma Health Sciences Center, Jim Durbin,
Oklahoma Health Care Workforce Center, Monte Evans, Oklahoma Employment Security Commission, Jane Nelson, Oklahoma Nurses Association, Gayle
McNish, Oklahoma Board of Nursing, Dr. William Pettit, Oklahoma State University, Dr Kevin Rudeen, University of Oklahoma Health Sciences Center, Val Schott,
OHIET, Corie Kiser, Oklahoma State University, Mary Spinner, Oklahoma City/County Health Department, Terry Watson, Oklahoma Department of Commerce,
Alison Williams, Oklahoma Primary Care Association, Steven Crawford, M.D. OU Physicians, OU Health Sciences Center, K.A. Mehta, MD, OSMA, John Gogets,
Division Manager, Administrative Services, Tulsa Health Department, Stephen Young, Oklahoma Dental Association, Candace Shaw, OU Health Sciences Center,
Asst Vice Provost for Academic Technology, Cynthia Scheideman-Miller, OUHSC Telemedicine, Lara Skaggs, Oklahoma Department of Career Technology and
Education, Justin Sparkes , Oklahoma Osteopathic, Toni Frioux ,MS,RN,ARNP, Oklahoma State Department of Health, Joyce Marshall, Oklahoma State

Department of Health, Patti Davis, Oklahoma Hospital Association.
Staff: Espa Bowen, Oklahoma State Department of Health, Office of Primary Care and Rural Health Development

2012 Quarterly Progress Reports due March 30", June 24", September 23" and December 22",



