Oklahoma State Department of Health

“Best Practices Medical Directors Subcommittee”

Meeting #3

Wednesday, September 17, 2008

2:30 to 4:30

OSDH Room 307

1000 NE 10th Street, Oklahoma City, OK

 Agenda

1.  Call to order by Chair/Co-Chair

2.  Opening Remarks

3.  Introductions

4.  Review of Minutes of #2 meeting, June 11, 2008 (Attached)


5.  Report on: Oklahoma Health Care Quality Improvement Committee (OHCQIC)



A.  Mission statement: 



     “To provide focus and direction to improve quality of health care services 

     
       through the combined, motivated and coordinated efforts of many partners  

     
       in the health care system.”



B.  Subcommittee/Workgroups (3):



      •  hospital and home health



      •  long-term care



      •  outpatient practice



C.  Synopsis of previous meetings (most recent meeting September 16)



D.  Long Term care subcommittee (OHCQIC)



      •  purpose, membership, tasks



      •  each subcommittee is to “use a common template or model and develop



          plans in the area of:

· education

· accountability

· consumer engagement

· incentives” 

•  Items should be “achievable” and “attainable”

E.  Proposal for Oklahoma State Quality Improvement Institute

6.  Press release by State Representative Randy McDaniel.  Call for Better Rating 

     System for Care Facilities (attached).

7.  Develop interim recommendations and action items to forward to the OSDH Long 

     Term Care Facilities Advisory Board.

8.  Other business:

      Oklahoma Pressure Ulcer Coalition (facilitated by the Oklahoma Hospital 

       Association).

9.   Next meeting scheduled for November 19, 2008 at 2:30 PM, OSDH, Oklahoma City.

10.   Adjourn

