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1) Call to Order

Wendell short called the meeting to order at 1:35 p.m. Wednesday, April 9, 2008. The 2008 Long-Term Care (LTC) Facility Advisory Board meeting notices were filed and posted with the Secretary of State’s office website and the Oklahoma State Department of Health (OSDH) website on November 15, 2007. The April 9, 2008 meeting agenda was posted April 4, 2008 on the OSDH website and at the OSDH building’s front entrance.

2) Roll Call

Gayle Freeman called roll. The following members were present: Wendell Short, Chair; Kay Parsons, Vice Chair; Margaret Wallace, Secretary-Treasurer; Donna Bowers; Jane Carlson; Theo Crawley; Esther Houser; Chris Kincaid; Cassell Lawson; Dr. Jean Root; H.F. Timmons; Clara Haas; Diane Hambric; Mich Magness; and Dr. Peter Winn.

The following members were absent: Ginny Bond; Jane Mershon; Winston Neal; Gayla Campbell; Tracy DeForest; Dewey Sherbon and Dawn Mendenhall.

There are currently five vacancies.

Identified OSDH staff present were: Dorya Huser, Chief of LTC; James Joslin, Chief of HRDS; Dr. Timothy Cathy, OSDH; Eleanor Kurtz, LTC; Sue Davis, LTC; Mary Fleming, Director of LTC Survey; Lisa McAlister, Nurse Aide Registry; Leslie Elliott, PHS; Karen Gray, LTC; Donna James HRDS and Gayle Freeman, LTC.

Identified guests present were: Lynn Taylor, Autry Technology Center; Rebecca Moore, OAHCP; Mary Brinkley, OKAHSA; and Marietta Lynch, OAHCP

A quorum was reached. Introduction of LTC Facility Advisory Board members and attendees commenced.

3) Review and Action to Approve/Amend the January 9, 2008 Regular Meeting Minutes.

Approval/Amendment of minutes for January 9, 2008 regular meeting.

After brief discussion, Dr. Winn made a motion to approve the January 9, 2008 regular meeting minutes.

Seconded by Cassell Lawson. Motion carried.


Aye: 
14
 
Abstain: 
1  
Nay:  
0

Absent:  
6

	Ginny Bond
	(Aye ( Abstain ( Nay
	
	Vacant-Pharmacist
	(Aye ( Abstain ( Nay

	Donna Bowers
	(Aye ( Abstain ( Nay
	
	Vacant
	(Aye ( Abstain ( Nay

	Gayla Campbell
	(Aye ( Abstain ( Nay
	
	Dawn Mendenhall (Exp)
	(Aye ( Abstain ( Nay

	Jane Carlson
	(Aye ( Abstain ( Nay
	
	Jane Mershon (Exp)
	(Aye ( Abstain ( Nay

	Vacant (Exp)
	(Aye ( Abstain ( Nay
	
	Winston Neal
	(Aye ( Abstain ( Nay

	Vacant-NH Adm
	(Aye ( Abstain ( Nay
	
	Kay Parsons
	(Aye ( Abstain ( Nay

	Theo Crawley (Exp)
	(Aye ( Abstain ( Nay
	
	Dr. Jean Root
	(Aye ( Abstain ( Nay

	Tracy DeForest
	(Aye ( Abstain ( Nay
	
	Dewey Sherbon
	(Aye ( Abstain ( Nay

	Clara Haas
	(Aye ( Abstain ( Nay
	
	Wendell Short
	(Aye ( Abstain ( Nay

	Diane Hambric (Exp)
	(Aye ( Abstain ( Nay
	
	H.F. Timmons
	(Aye ( Abstain ( Nay

	Esther Houser
	(Aye (Abstain ( Nay
	
	Margaret Wallace (exp)
	(Aye ( Abstain ( Nay

	Chris Kincaid (Exp)
	(Aye ( Abstain ( Nay
	
	Dr. Peter Winn
	(Aye ( Abstain ( Nay

	Cassell Lawson
	(Aye ( Abstain ( Nay
	
	
	

	Mich Magness
	(Aye ( Abstain ( Nay
	
	
	Shading = Absent


4) Follow-Up on the Inaugural meeting of the “Best Practices Medical Directors Subcommittee”

Dr. Peter Winn provided comments pertaining to the inaugural meeting of the Best Practices Medical Directors Subcommittee and highlighted information from the minutes of the meeting. In the December meeting of the LTCFAB a subcommittee was formed to look specifically at nursing home quality and initiatives. The first meeting was handled as an educational meeting and lasted two hours. National initiatives were discussed with respect to quality initiatives in nursing facilities in Oklahoma. Discussed briefly was advancing excellence in America’s nursing homes, bringing people up to date about the quality initiatives that are on going both at the national level and in Oklahoma. The committee touched on briefly, the Oklahoma Foundation for Medical Quality, which is the Quality Improvement Organization (QIO). The QIO has a contract with CMS to look at the various quality indicators and quality measures in Oklahoma. Dr. Winn informed the Board that Mr. Cassell Lawson of the Oklahoma Health Care Authority made brief comments on the Focus on Excellence program. 

Dr. Winn gave an example of a Quality Measure Report and a Quality Indicator Profile to the subcommittee members and explained how to interpret the data. Dr. Winn advised that from the perspective of the OSDH, the main issues that need to be addressed by the subcommittee are: transitions in care, physical restraints, pressure ulcers, over medication with psychotropic medications. Dr. Winn distributed to the subcommittee information from the Commonwealth Fund State Scorecard. The scorecard ranks all states according to several quality measures, including use of physical restraints, high-risk residents with pressure ulcers, percent of long stay residents with hospital admissions, percent of nursing home residents who are readmitted to the hospital within three months of going to the nursing home from the hospital and over medication, including all medications, but specifically psychotropic use. The need for leadership and education at all levels and among all disciplines represented in long-term care facilities was discussed during the subcommittee meeting. Dr. Winn furnished a list of names of the persons who are members on the subcommittee; Lisa Bewley, OK Foundation for Medical Quality; Mary Brinkley, OKAHSA; Dr. Tim Cathey, OSDH, LTC Division; Gene Clark, Grace Livings Centers; Dr. Kerry Cranmer, LTC Private Practice (OKMDA); Theo Crawley, Public Representative (LTCFAB); Diane Hambric, Medallion Group (LTCFAB); Dr. Richard Hartman, Private Practice, Psychiatry; Esther Houser, Ombudsman Office (LTCFAB); Cassell Lawson, Oklahoma Health Care Authority (OHCA) (LTCFAB); Mich Magness, OK Department of Mental Health and Substance Abuse Services (ODMHSAS) (LTCFAB); Becky Moore, Ok Chapter AHCA; Dr. Tom O’Connor, Oklahoma State Board of Examiners for Long Term Care Administrators (LTCFAB); Dr. Qaisar Qayyum, Private Practice (OKMDA); Dr. Jean Root, Private Practice (OKMDA) (LTCFAB); Dr. Perry Taaca, LTC Private Practice (OKMDA); H.F. Timmons, Public Representative (LTCFAB); Gara Wilsie, Omnicare, Consultant Pharm (OKMDA); Dr. Peter Winn, Private Practice (LTCFAB). Dr. Winn announced the next scheduled meeting for the subcommittee will be: Wednesday, June 11, 2008 from 2:30 – 4:30p.m.

Dr. Root reinforced everything that Dr. Winn had to say. She really hoped that one of the things accomplished is institutionalized quality improvement in nursing homes.

Dr. Cathey wanted everyone to understand how important this is. He advised this is a great opportunity; it is a chance to elevate some really important issues in Long Term Care to a very high safe level and to have the things that are really important explored: restraint issues, over medication issues, the pressure ulcers issues, and other important issues for the people we care about. Dr. Cathey, thanked Dr. Winn and Dr. Root for the hard work they have already invested and expressed his thanks to the other qualified people on the subcommittee. “Thank you to the Long Term Care committee for supporting this great opportunity.”

Dr. Cathey explained another issue he would like to bring before the whole committee and he would like to have addressed is a database of all the Medical Directors within the state. Dr. Cathey said a database is needed because there is a lot of great education for Medical Directors that could be disseminated through a network, if that network could be created.

Dorya Huser stated she was excited after attending the meeting Dr. Winn, Dr. Root and Dr. Cathey put together. She could see terrific leadership emerging and great things would take place as a result of this committee.

Wendell Short thanked Dr. Winn for his report and thanked Dr. Winn, Dr. Root and Dr. Cathey for all they shared with the LTCFAB. He expressed his excitement in the committee and said he was looking forward to hearing more in the future.

5)   Rules for Activity Director Training 
Wendell Short advised this is an item that comes up partly due to a number of situations. James Joslin provided a handout, “Rules for Activity Director Training.” The handout provides a description of what the current regulations are in relation to activity director training. The person(s) that are part of putting the activity program together play a very vital role in the quality of life and the quality of living that goes on in a nursing home. There is a need for some clarification or some additional regulation on what those individuals need to have as far as training and background in order to meet the changing environment that we live in. Wendell asked for discussion and ideas and advised ultimately what is hoped for is an Ad Hoc committee that will work with James Joslin on developing rules. 

Several of the Board members had questions concerning the handout and specifically had issues with the wording of several items that need clarification.

Mich Magness: Commented he noticed the regulation as it is written says you have to be enrolled in a course, you don’t have to complete the course, you don’t have to successfully complete the course, you just have to enroll in it.
Diane Hambric: Commented she had been in the business for 25 years. And the best activity director she had ever seen, bar none, was a girl that had a high school education that never went to college. The girl had a way with the residents that was motivating, and that was satisfying. Diane said she hoped any rules that are going to be made would not disqualify such an individual from being in long term care.

Wendell advised the direction this is to go is with the development of the training program, to give folks the background they need and the tools they need to assist them. He advised there is some wordsmithing that needs to be accomplished.

After discussion concerning the Activity Director Training among the members an Ad Hoc committee was formed.

Margaret Wallace, Chair; Kay Parsons, LTCFAB; Jane Carlson, LTCFAB; Mich Magness, LTCFAB; Diane Hambric, LTCFAB; Cassell Lawson, LTCFAB; Clara Haas, LTCFAB; Donna Bowers, LTCFAB; Esther Houser, LTCFAB; Leslie Elliott, LTC/Caring Hearts; Theo Crawley, LTCFAB; Mary Brinkley, OKAHSA; Becky Moore, OAHCP; Ned Gray, OK Career Tech;

The first meeting of the Ad Hoc committee will be sometime in early May.

6)   Liability Insurance in Nursing Homes Facilities

Wendell advised there was not a handout for this topic. He stated there was some legislation proposed, S.B. 1549, that addressed the need for requiring nursing homes to have a minimum amount of liability insurance. As of the day of this meeting the language has been removed/pulled from the Bill. Wendell shared as a point of interest, in Senate Bill 1549 there is a section number six and in part it says; there is herby created to continue until December 1, 2009 the Continuum of Care task force and the task force shall analyze and make recommendations regarding state statues relating to insurance accreditation and regulation and protection of patients with respect to Continuum of Care facilities operating in this state.  Wendell informed the group of the possibility of this going forward and as an F.Y.I..

Esther Houser added there are several of those amendments to that section because the representation on that only includes the House and Senate members and the For Profit Nursing Home Association. There is some desire by other groups, if there is going to be a task force, to see broader representation including members of the public who are 65 and over and representatives from the aging advocacy organizations. 

Dr. Root advised that it might not be well known that physician’s liability insurance will not cover them for medical direction. If the facility doesn’t have a policy that at least covers officers and directors then the medical director in not going to be covered. The Physicians Professional Liability insurance will not cover medical direction. If the facility is relying on the Physician’s insurance to cover them in case of  liability it is not going to happen.

7) Update from Long Term Care 

Dorya Huser provided an update from Long Term Care. 

The IDR (Informal Dispute Resolution) that was put into law last year, has convened, the first IDRs were held in March with three facilities participating. There is presently an upcoming IDR scheduled for the 21st of April. At this time you may request either format for the IDRs, the pilot panel or the health department conducted IDR. Everything seems to be moving along well and we are happy about the way the panel is progressing. An IDR is an opportunity to dispute the findings of a survey without going to a formal hearing process. There is no attorney representation. The panel took their task very seriously; a half-day of training was provided on February 15th and all of the regulatory materials that were considered helpful were provided by OSDH.
Dorya applauded Dr. Winn’s group and added how excited she is about it. She felt it was going to be one of the best things that have happened. Dorya remarked on the excellent job Dr. Winn did at provider training for Assisted Living. He brought another aspect and high level of expertise into the room. 

Dorya reviewed the dates for the upcoming provider trainings.

June 18th - 19th - Francis Tuttle Vo-Tech OKC (LTC Training)
 

July 16th - 17th - Tulsa Tech Ctr. Lemley Campus Tulsa (LTC Training)
 

August 7th - Moore Norman Vo-Tech South Penn Campus (Assisted Living Training) 
 

Sept. 16th - 17th - Moore Norman Vo-Tech South Penn Campus (ICF/MR Training) 
 

October 23rd - 24th - Moore Norman Vo-Tech - South Penn Campus (Long Term Care) David Troxell Alzheimer Speaker (This is a one day training so the second day is a repeat) 

Dorya mentioned briefly an item in conjunction with what Dr. Winn’s group is doing. The Agency for Health Care Research does a lot of research and collecting of information and they put out statistics that rank Oklahoma. Dr. Crutcher has formed a group and they are working on trying to find out how to address some of these issues. There is another report that gives baselines and whether we have improved or not in areas. You find this on the website, AHRQ. You can find this report online. Oklahoma has a lot of work to do. Oklahoma ranks in most of these things between weak and average: chronic care measures, preventive measures and acute care measures. This encompasses all provider types, not just nursing homes.

Lisa McAlister reviewed the Nursing Aid Registry report and explained that NAR is still backlogged approximately four or five weeks.

Esther Houser commented on a couple of items. She expressed her concern with the budget situation and her apprehension of how it will affect services, staffing and long term care facility inspections. Esther expressed alarm concerning H.B. 2642. This Bill creates a category of Personal Care Assistant in private pay agencies only; this is not Medicare certified or Medicaid related home care agencies. House Bill 2642 would allow the Care Assistant to be trained by the RNs who work in home care agencies, rather than be certified by the Health Department as Certified Nurse Aides or Home Health Aides. 

8)  No New Business

Not reasonably anticipated 24 hours in advance of meeting

9)  No Public Comment   
Public comments were made throughout the meeting. 
10) Adjournment

The meeting was adjourned at 3:15 p.m.
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