Civil Monetary Penalty
Reinvestment Network

Please sign=-in using the chat box:
Example:
Chelsea Ridley. TN. chelsea-.ridleyatn.gov




Civil Monetary Penalty Reinvestment
Network

A national network to share
experiences, challenges, and
successes with the
reinvestment of
CMP funds to
improve care in nursing
homes.

TN Department of
ealth




* Roll Call

* Wisconsin: Pat Benesh & Kevin Coughlin
* Texas: Derek Jakovich & Debra Mills

e Networking and Updates

* Wrap-up

Materials are online at:
CMP.health.ok.gov

Navigate on the left panel to “National CMP Reinvestment Network”

tn.gov/health

Search for “Civil Monetary Penalty” and select Nursing Home Civil Monetary Penalty (CMP) Quality Improvement Program.

Select “National CMP Reinvestment Network”
Department of
_Health




Roll Call by State

* Please have one person from your state or territory
respond as each state is called

 All lines will be unmuted during this time

Please sign-in using the chat box:

Example:
Chelsea Ridley, TN, chelsea.ridley@tn.gov

TN Department of
ealth




Wisconsin







Networking &

Updates




Auestions?

On this or other presentations?

Presenters Wanted:
Is there a State interested in presenting in 2018?

Send us an email or chat box message
CMP@health.ok.gov

Department of
.Health




TN Department of
.Health

Next Call: December 19. 2018
Time: 2:00 p-m. CST

Thank you for joining!
Auestions? Email CMPdhealth-ok-gov

Materials: CMP.health-ok-gov or




National CMP Reinvestment Network
WisCaregiver Careers

Kevin Coughlin, Policy Advisor
Pat Benesh, Policy Advisor

September 19, 2018



https://dhsworkweb.wisconsin.gov/sites/default/files/dhs-logo_0.png

Agenda

* Program

* Participants

* Tracking system
* Media

 Workforce solutions
e Timeline
e Questions
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WisCaregiver Career Program

* Wisconsin received more than $2.3 million
to implement this new program.

* Program is designed to encourage 3,000
Wisconsinites to enter caregiver careers.

* Program was developed in partnership
with nursing homes, LeadingAge
Wisconsin, Wisconsin Health Care
Association (WHCA), Board on Aging and
Long Term Care (BOALTC), and Wisconsin
Technical College System.
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Participants

e 13 technical colleges with approved Nurse
Aide Training Programs (NATPs)

e 18 nursing homes with approved NATPs
e 8 private agencies with approved NATPs

* 301 nursing home participants who agreed
to pay a $S500 retention bonus

people of Wisconsin
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Student Sign-Up

people of Wisconsin

 March 1 was the first day students could
start signing up:
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http://www.wiscaregiver.com/

Who is eligible for training?

people of Wisconsin

* Traditional students
* Nontraditional students
e Seniors

* \eterans
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Participant Criteria

people of Wisconsin

* Complete training.
 Complete testing.

 Work in a Wisconsin nursing home for six
months for the S500 bonus (provided by
participating nursing homes).
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DHS Staff Duties

* Create contracts with training programes,
media agency, academic partner (tracking)

 Coordinate media ads, videos, brochures
* Respond to WisCaregiver mailbox

* Submit and send caregiver background check
to student

* Process invoices from training program and
testing agency

e Facilitate advisory group and conduct
stakeholder outreach and awareness




Tracking System

OSHKOSH




Tracking System - Student

people of Wisconsin

* Agrees to the conditions
* Demographic information
 Where they heard about the program

* Once registered the system sends an email
with a unique 10-digit student number
that will follow them through the program.
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Email From the Secretary

people of Wisconsin
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Email From the Secretary

Y ou belong to the first class of the WisCaregiver Careers program. This means you
get your training and testing paid for, and will receive a $500 bonus from the nursing
home after six months on the job. This program will not only help you begin your
career as a caregiver, you will also have the opportunity to make a profound impact
in the lives of many Wisconsin residents.

I'm very pleased you have accepted this challenge. | know you will enjoy your
classes and find your work rewarding.

Sincerely,

Linda St cemeyer

Secretary
Wisconsin Department of Health Services
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Tracking System - Training

* |[nput minimal student information into a
secure online tracking system, including:
= Enrollment information.
= Date course completed.

= Date course not completed and why if
applicable.
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Tracking System — Nursing
Homes

* |[nput minimal student information into a
secure online tracking system, including:
= Date hired.

(Student receives a personalized email from the
Governor)

= Date employee met six-month retention
bonus.
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= Date employment ended if less than six
months and why, if applicable.
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Evaluation

* Project conclusion: Complete an online
survey to help us evaluate the project.
= Students
* Training Programs
= Nursing Homes




Media Campaign

people of Wisconsin

Highlight the program and rewarding aspects
of working as a nurse aide caring for
Wisconsin’s elders and people with
disabilities:

* Launched on April 30t

TV and radio ads

e Social media advertising
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How would this look?

people of Wisconsin

* Potential student would hear about the
program through a number of routes from
the media campaign.

e Campaign would direct people to a DHS
website ( ).

()
L=
4+
Y
o
>
-
()
Y
©
(%]
©
c
©
<
=
©
(O]
<=
()
B
4+
oo
=
=
o
S
@]
—_

—
[N
~

—



http://www.wiscaregiver.com/

How would this look?
(continued)

* Website will be interactive to help
potential students decide what options

they have for training and employment.

* Website will feature and link to
participating training programs and
nursing home employers providing the
S500 retention bonus.

people of Wisconsin
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Workforce Solutions

DHS hosts a series of webinars featuring
nursing home staff and other experts in the
field sharing their best practices for
successful recruitment and retention of
staff.




Workforce Solutions

* Monthly Webinars (1:30-2:30)

= March 1 — Employee Engagement, Denise
Boudreau-Scott, MHA, LNHA,

= April 5 - Recruitment and Retention, Best
Practices, Jill Gengler, Colfax Health and
Rehabilitation, and Caghey Martin, North
Central HC
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https://connect.wisconsin.gov/wiscaregiver_career/

Workforce Solutions

* Monthly Webinars (1:30-2:30)

= May 3: Recruitment and Retention, lla
Johnson, Good Shepherd Services, and Karen
Sautbine, Lakeland Health Care Center

= June 7: Peer Mentorship Programs, Anna
Ortigara, RN, MS, FAAN
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https://connect.wisconsin.gov/wiscaregiver_career/

Workforce Solutions,

continued
* Monthly Webinars (1:30-2:30)

= August 2: Recruiting, retention and decreased
use of agency staff, Karen Hayden, NHA at
SSM St. Mary’s and Megan Firari, Human
Resources Specialist, Clearview Nursing and
Rehabilitation

= September 6: Creating a More Positive Work
Culture with the 5 Languages of Appreciation,
Dr. Paul White, author and president of
Appreciation at Work
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https://connect.wisconsin.gov/wiscaregiver_career/

Workforce Solutions,
continued
* Monthly Webinars (1:30-2:30)

= QOctober 11: Caregivers SOAR, Susan Churchill
and Sharon Mylrea, UW Oshkosh CCDET
Development Specialists

= November 1: Creative Ways to Retain Staff,
Christine M.W. Witt, Executive Director,
Advanced Employment, Inc.
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https://connect.wisconsin.gov/wiscaregiver_career

So where are we at?

* As of August 315t

= 3,838 students registered for WisCaregiver
Careers.

= 861 enrolled in training programs
= 86 hired in participating nursing homes

* We have set record views with DHS social
media

. June 10-17 as
Nursing Assistant Week



https://www.whcawical.org/publications/care-connection/june-15-2018/gov-scott-walker-visits-rennes-de-pere-to-celebrate-nursing-assistant-week/

LLessons Learned so far.....




Thanks for having us!

Pat Benesh,

Kevin Coughlin,

Resources:

Overview Website:

Student recruitment:

Mailbox:
Webinars:
Listserv:

608-264-9896
, 608-266-6989



mailto:patricia.benesh@wi.gov
mailto:kevin.coughlin@wi.gov
https://www.dhs.wisconsin.gov/caregiver-career/index.htm
http://www.wiscaregiver.com/
mailto:dhscaregivercareer@dhs.wisconsin.gov
https://connect.wisconsin.gov/wiscaregiver_career/
https://public.govdelivery.com/accounts/WIDHS/subscriber/new?topic_id=WIDHS_430

Presenters:

September 19, 2018

Texas Health and Human Services System
Regulatory Services Division

Long- Term Care
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https://hhs.texas.eov/doing-business-hhs/provider-
portals/long-term-care-providers/nursing-facilities-nf/civil-
money-penalty-funds-nf-projects

derek.jakovich@hhsc.state.tx.us

debra.mills@hhsc.state.tx.us

09/19/2018 13


https://hhs.texas.gov/doing-business-hhs/provider-portals/long-term-care-providers/nursing-facilities-nf/civil-money-penalty-funds-nf-projects
mailto:derek.jakovich@hhsc.state.tx.us
mailto:debra.mills@hhsc.state.tx.us
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