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What is Cultural

Work Environment ] .
Diversity?

What is Cultural What is Workplace
Awareness? Discrimination?
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A positive work environment
makes employees feel good
about coming to work; after all,
this is the place you might be
working at in the future.




FIVE
CHARACTERISTICS :

Aside from the job scope itself, one factor
that significantly influences how

employees feel about work is the
environment. By work environment, |
mean everything that forms part
of employees’ involvement
with the work itself, such as the
relationship with co-workers

and SUPErvViSors, organizational
culture, room for personal development, etc.



A positive work environment makes
employees feel good about coming to worlk,
and this provides the motivation to sustain

them throughout the day.



#1TRANSPARENT & OPEN
COMMUNICATION
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#2 WORK-LIFE BALANGE

There has to be
some sort of
balance between
work and
personal life.




#3 TRAINING &
IIWElﬂl’MENT-HIﬂllSEIl

In a time when change
is more rampant than
ever before, it is
necessary for
organizations to be
keeping abreast with
the changes and train
their employees
accordingly.




#4 Recognition
for Hard Work

Rewards are necessary to
encourage certain
behaviors in persons.
This is known as positive
reinforcement under
operant conditioning in
the field of psychology.







10 Ways You Gan Start Creating
a Positive Work Environment

Demonstrate Encourage Find ways to Offer
En%ﬁjjsrtage positive staff to be create t_éam recognition and
communication their best spirit appreciation
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10 Ways You Gan Start Creating a
Positive Work Environment

[f you want to nurture a positive work
environment then trust should be the
foundation of your workspace. Never
discuss an employee with another
employee unless you are highlighting
his or her accomplishments.

Encourage
trust

R Here’s something else to consider
j Employees who know they can trust their
supervisor or manager to be discreet will be

loyal. More than likely, they will thrive in
l S their environment as a result, too.
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10 Ways You Gan Start Creating a
Positive Work Environment

Demonstrate
Positive
Communication
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This may seem obvious, but it’s not:
Listening to what coworkers have
to say shows them that you respect
them. Being open with staff and
asking them to share ideas can
assist you in creating a positive
work environment.

Managers should not only contribute their
own ideas, but also ask employees for
feedback. This will ensure that employees
know that the company not only welcomes,
but encourages open communication.



10 Ways You Gan Start Creating a
Positive Work Environment

Encourage staff
to be their best

Maintaining high
expectations and extending
constructive criticism (or
positive reinforcement) will
encourage employees to rise
to the occasion.

This, too, should go without saying, but
micromanagement, hyper-criticism or
apathy only damage self-esteem and
productivity.



10 Ways You Gan Start Creating a
Positive Work Environment

Find ways
to create
team spirit

Unity amongst coworkers allows
everyone in the team to feel as if
they belong and are valued. Staff
will want to come to work each
day and tardiness and
absenteeism, generally speaking,
will become issues of the past.

We’re not asking you to do the “trust fall”
or anything, but team spirit and creating a
positive work environment does begin
with reinforcing to each staff member that
the role they play at work is significant.




10 Ways You Gan Start Creating a
Positive Work Environment

Offer
recognition &
appreciation

Whenever you witness staff
doing great things for the
company, make sure others
are aware of it.

Recognition doesn’t have to be elaborate.
Something as simple as a thank you
will go a long way.



10 Ways You Gan Start Creating a
Positive Work Environment

Offer credit

and be
responsible

When things go well at your
organization, always extend
credit to your staff. And
when things don't go well,
assume responsibility.

It is unproductive, not to mention a morale
killer, when employees are not given proper
acknowledgment. Worse than that, though,
Is scapegoating your employees when
things go wrong. Do this and be prepared
for a mutiny or insidious sabotage.



10 Ways You Gan Start Creating a
Positive Work Environment

Creating a positive work
environment begins by having an
“open-door” policy. This will
ensure that employees from all

Be levels of the organization

accessible understand that they can come to
you with any work issue.

Closed office doors create barriers and
reinforce hierarchy. Here's something else you
might try: When you arrive at work, stop by
each employee’s space to say hello or good
morning. Small things—positive body
language and eye contact—go a long way.




10 Ways You Gan Start Creating a
Positive Work Environment

Present an
encouraging
physical
environment

Keep the workplace setting
clean and nice looking to
promote a cheerful attitude.

Little things such as natural light and
personal space for each employee will help
in creating a positive work environment.



10 Ways You Gan Start Creating a
Positive Work Environment

Make
evaluations an
encouraging
experience

valuation
O UTSTAN DING

Staff evaluations are a great
opportunity to offer praise
to employees for doing an

excellent job.

When going over where the employee may
need further development, the meeting can
still be made positive by focusing on what
they are doing right instead of only what
they are doing wrong.



10 Ways You Gan Start Creating a
Positive Work Environment

Don’t
leave out

Creating a positive work
environment can begin by
welcoming celebrations.

Acknowledging an employee’s birthday is a
great example of this. While you don’t have
to have a cake, balloons and a catered
buffet, a small token or just singing happy
birthday or putting up a sign in the office is

a sure way to make staff feel appreciated.
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=




Is the foundation of communication and it
involves the ability of standing back from
ourselves and becoming aware of our

cultural values, beliefs and perceptions.




With the globalization of business, increased diversity in the workplace and
multicultural emphasis in society, cultural awareness has become one of the
most important business tools in almost every industry.
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Understanding the cultures of those
around you will enhance communication,
productivity and unity in the workplace.

Formal cross-cultural awareness training is very helpful for problem
solving on multicultural business teams, but there are several cultural
awareness techniques you can use in the meantime.




M A AT
Cultural Knowledge

One of the easiest ways to understand your
% multicultural coworkers is by researching
| cultures on your free time and increasing
your cultural knowledge.
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Reading books and searching the Internet are the most accessible
sources of relevant information. Although you might not ever put to
LU use most of the knowledge you accrue, you will still be able to better
/ understand those you work with and international clients.
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M AFA
Put Cultural Knowledge to Use

'- [f you learn something interesting
w about a coworker's culture, ask about it

or mention it in a relevant situation.

= This might seem uncomfortable at first, but your coworkers
. will recognize your effort to educate yourself.
Using acquired information as it comes up
will serve to break down multicultural barriers,
/ help everyone on your team to be more comfortable
' around each other and teach others about different cultures.
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Effective listening is
something that most
cultures have in common.
Listen to your coworkers
actively, displaying positive
body language and
affirmation during the
listening process.

Listening intently allows you to read between the
lines, pay attention to the way your coworkers say
things and ask questions if anything is unclear. They

will recognize your willingness to listen and
appreciate being asked to explain an unclear point.



Stereotypes and preconceived ideas are difficult
to overcome, especially if they have been part of
your thinking since childhood.

Putting to use Sections 1 and 2,
educate yourself about as many
different cultures as you can and
treat everyone the same. Your
knowledge of their culture will
give you the confidence you need

to overcome the stereotypes that
have been engraved in your
memory. This newly found
knowledge will replace your
negative stereotypes with positive
knowledge.




The concept of diversity encompasses acceptance
and respect. It means understanding that each
individual is unique, and recognizing our
individual differences.

These can be along the
dimensions of race,
ethnicity, gender,
sexual orientation,

’ ) ) ~
socio-economic status, :

age, physical abilities,

religious beliefs,
political beliefs, or
other ideologies.




It is the exploration of these differences in a
safe, positive, and nurturing environment. Itis
about understanding each other and moving
beyond simple tolerance to embracing and
celebrating the rich dimensions of diversity
contained within each individual.
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Cultural diversity, or multiculturalism, is based
on the idea that cultural identities should not be
discarded or ignored, but rather maintained and
valued. The foundation of this belief is that every

culture and race has made a substantial
contribution to American history.




However, many
people remain
opposed to the 1dea
| of multiculturalism, av ,

or cultural diversity
awareness, while
others often i
support it and yet '




Often times we leave the difficult task of
teaching cultural diversity up to our
local schools and teachers, under the

catch-all phrase of "multicultural education.”
We assume that during February our children will learn about
"Black History" and in March about "Women's History.




B% A particular |

> month or week ~
X is dedicated to _
. acertain ~'° e i)
ethnic group % P9 ~ -
or belief, asif o

this somehow
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This can often be as divisive as it is
informative. If U.S. history is taught year

aCknowledgeS round, but February is "Black History
their full Month,” then the logical assumption is that
W) (8w )11l BB African American history and achievements

American are often overlooked during the normal
history. school year. Or, that other cultures are
somehow ignored during February.



,.f,"t the United States ”
> is truly ,
"~ astounding, as §
3 many different (SR V%"
»  ethnicand racial = =

" grou_ps NS This has certainly been true
ContrlbUt_ed to throughout our history, even though
the social, many of our school books have not
economic and always taught that fact. In fact, the
cultural values of very idea that cultural diversity
our society. should be taught has only been
promoted in the last few years.
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The bottom line is that when we fully recognize
that America is great because of the contributions
of the many, and then we as a people will be even
more united in our common goals and even more

proud to be American citizens.



WHAT IS WORKPLACE —
DISCRIMINATION? |

Under federal and state legislation,
unlawful discrimination occurs when
someone, or a group of people, is treated
less favorably than another person or
group because of their race, color,
national or ethnic origin, sex, pregnancy
or marital status; age; disability;
religion; sexual preference; trade union
activity; or some other characteristic
specified under anti-discrimination or
human rights legislation.
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Workplace discrimination can occur in:

] |

recruiting terms,

and conditions
selecting

and benefits
offered as

part of
employment

]

who is
considered
and selected
for transfer,
promotion,
retrenchment
or dismissal

who receives
training and
what sort of
training is
offered




The following Information came from
the Title Vil 90™ Anniversary



(Steven Broussard)

Ancestry: someone may be Chinese American and they
allege discrimination. Now potentially there could be two
types of discrimination that could take place here. One
could possibly be National Origin, because the person
could be from China (Chinese Ancestry).

Ny

This is not race, this is
national origin. Race would
be discrimination because of
their Asian Ancestry; A subtle
difference but a difference.
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Physical Characteristics: Someone who is not an
African American and do not consider themselves to be African
American, but has some features or traits that may suggest that

they are; for example “Hair” that they wear in an afro.

If there is some bias against this
individual because of this trait, this
could be race discrimination.




Race-linked illness: Talking about certain illnesses

and conditions, we have the Americans with Disabilities Act and
some individuals may be impaired and covered under this act
because of their disability. Under Title VII, according to EEOC
an individual may have a claim of race discrimination if that
condition is linked to a specific race.
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For example many Afrlcan American suffer from “Sickle cell Anemia” so if you have
some sort of policy that would exclude individuals with that condition from certain
employment opportunity you may have a race claim.

A * A  F U Uy % L | ]|
Many Hawaiians suffer from diabetes at a much higher rate than the general
population, if you adopt some sort of practice or policy that has the effect of

disproportionately impacting those individuals you may have a race base claim.



Culture: cuiture can also form the base of a race claim,

according to the EEOC. There was a problem with a supervisor,
this particular supervisor was having these meetings with his staff
and they were going out on these sales calls, and one of the things
he said to a couple of his staff and there were no African
Americans with the group and the supervisor told them that they
need to stop talking so ghetto. You need to stop that ghetto talk.

Certain types of statements or telling
someone that they need to stop dressing
like a particular culture, you may have a

claim for race discrimination.




Being perceived as being

Perception

a certain race ethnicity.




Association: 4 supervisor and a female staff member
were fairly good friends, a conversation came up and the
supervisor during a break decided to tell her his feeling about
interracial marriage and his thoughts about anyone who

would enter that type of relationship, that was a problem, a
problem for the children, a problem for the individual and he
kind of kept going on and on about that, not knowing of
course that she was married to a black man.




She later got a poor review and she claimed that she was being
discriminated against because of her association with her
husband who happened to be black.

Some employees think that just because they are around all white
employees so it’s okay to tell a joke about Hispanics or I'm around
all black employees so it’s okay to tell a joke about white people
that may be off color. The problem is that we do not know what a
lot of peoples home environment is like. Employees need to know
that certain types of behavior(s) will not be tolerated.




Subgroup or “Race Plus”: This is where you have a
situation where an employer decides that they are going to

discriminate against someone or a particular category of
individuals.

For example they may
ask African American
women, do you have
children and they
don’t ask any other
women that. Now they |
hire African
Americans but they
jJust don’t hire African
American women with
children because there
is some perception
that they may not
*  show up for work.
G This may be a race
* discrimination claim.
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“Reverse” race discrimination:

Discrimination against whites or majorities is also prohibited
under Title VII. Some courts think that one must show a little
bit more because of the history.

*In my opinion and more than likely, every race has heard something about the other race during our life time.



NOW, LET'S BRING IT ALL TOGETHER:

We discussed the work
environment and the
five characteristics of a
Positive Work
Environment. We
discussed the ten (10)
ways we can start

creating a positive
work environment. All
employees want this no
matter what culture
they may be.




We discussed what is cultural
awareness and how to build it.
We discussed the definition of
diversity and cultural diversity.

When we don’t have a good
understanding of the very
Important above mentioned

areas, it can open the door for
employee and workplace
discrimination.

We discussed what is
workplace and race
discrimination.




Why can't we all just get along?

..We can, if we only take a little time
to get to know and understand each other.




“Many elements determine an individual's behavior in the
workplace. Employees are shaped by their culture and by the
organization's culture. These influences affect the way

employees communicate and interact with one another and
with management. An employee’s beliefs affect his or her ethics
) and sense of ethical responszbzlzty

3 "_
-

L

\ s
. (7’



PLAGES WHERE YOU MAY GO TO FILEA
DISCRIMINATION GOMPLAINT:

- Oklahoma Office of Civil Rights Enforcement |
. use to be the HRC (Human Rights Commission) '

' CONTACT INFO:
' 313 NE 215t Street
- Oklahoma City, Oklahoma 73105

- MPC
. Merit Protection Commission ' U.S. Equal Employment
- CONTACT INFO: ' Opportunity Commission
- 3545 NW 58 Suite # 360 ' CONTACT INFO:
- Oklahoma City, Oklahoma 215 Dean A. McGee Avenue, Ste #524
' (405) 525-9144 Oklahoma City, Oklahoma 73102
1 (800) 669-6820




