
 
 
1. OPENING AND ROLL CALL 
 
Chairman Ware of the Oklahoma Board of Corrections called the February 12, 2010, meeting to order at 
1:02 p.m. and welcomed those in attendance.   
 
The clerk was asked to call roll.  Members present at roll call reflected a quorum was present.  
 
David Henneke   Ted Logan   Matthew McBee   
Linda Neal  Robert Rainey  Earnest Ware 
 
Absent:  Jerry Smith  
 
2. WELCOME/REMARKS 
 
District Supervisor Ruby Jones-Cooper welcomed the BOC to Hillside and offered a tour afterward for 
anyone wanting to see their facility. 
 
3. OLD BUSINESS 
 
None 
 
4. APPROVAL OF JANUARY 15, 2010, BOARD MEETING MINUTES  
 
Chairman Ware sought a motion for approval of the January 15, 2010, Board meeting minutes. Mr. 
Henneke made the motion with a second by Mr. Rainey. Results of roll call:  Mr. Henneke, yes; Mr. 
Logan, yes; Mr. McBee, yes; Ms. Neal, yes; Mr. Rainey, yes; Mr. Smith, absent; and Mr. Ware, yes. 
 
5. DIRECTOR’S COMMENTS 
 
Director Jones provided the following update/comments: 
 
• We have received information that a 7.2 million dollar supplemental will be received to offset the 

proposed furloughs that were to begin in March. The utilization of theses furloughs were to respond 
to budget reductions when they were at 5%.  However, they are now at 10% for the remainder of this 
fiscal year.  So this will add an additional $11,325,000 to our reductions, which will have to be 
accomplished by May.  Budget reductions just responding to revenue shortfalls is $33,975,000.  We 
had to make $15M in adjustments to balance the beginning of the year due to unfunded mandates.  If 
you add the $15M and the subsequent cuts of 5% and 10% we will have cut by the end of the FY 
approximately $48M.  Accolades go out to staff, partnerships, volunteers, etc for coming together to 
work with us during these difficult times.   

• To respond to these additional cuts we are closing the academy campus at both OU and Wilburton 
effective April 1st.  We have signed an MOU with DPS that would make the facility next door 
available and will hold approximately 80 employees.  All CO training and majority of in-service 
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training will be done next door.  Employees at the OU academy will take office space in Oklahoma 
City and coordinate efforts with DPS.    

• The rodeo has been cancelled for this year for financial reasons and lack of staff to transport and 
work security.  One hundred nineteen employees took the initial buyout that was offered but we only 
filed 108, leaving 61 positions left over.  Because we needing to prepare for 2011 and respond to the 
$11,325,000 we have been doing some specific elimination of job classifications and are utilizing 
some of those 61 remaining buyouts to provide severance pay for employees.  Those job classes that 
have been riffed are being offered a severance package equal to the retirement buyout that we had 
given employees which is 18 month insurance premium, longevity payment and $5,000. The total 
FTE being discharged from the department under all the aforementioned plans as of this date is 59.  
This equals 9 non voluntary buy outs 12 buyouts in lieu of RIFs, 38 true voluntary retirement 
buyouts. We have responded to all mandated reductions with the exception of 700K. 

• We have a net offender growth of 807 for the CY from this date and 339 since July 1.  That includes 
the difference in offender back up in county jail because of legislative changes. 

• We are closing Talawanda Heights and are in the process of depopulating that facility, and 
transferring those offenders to existing beds.  He has met with the Sheriff’s Association Executive 
Director to look at expanding county jail contracts.  The RID unit will be moved to BJCC.  
CareerTech has laid off their employees leaving that building available now to convert to bed space.  
We will also be adding additional beds inside the fence at BJCC, increasing the number of beds at 
BJCC by roughly 200 beds.  

• We’ve eliminated additional contracts.  Kenny Holloway is ensuring that inmates at medium security 
that have court orders for treatment that would discharge when completed successfully are getting 
individual attention and don’t slip through the cracks.  We have no certified drug treatment programs 
at medium security.   

• On January 4, Chief Medical Officer Don Sutmiller, Neville Massie and Deputy Director Holloway 
met with representatives of the Oklahoma Medical Association to discuss legislative initiatives 
addressing mandatory participation in the agency’s medical network. 

• On January 6, Clara Waters Community Corrections Center electronic health record (EHR) system 
went live. On January 11, the Oklahoma State Reformatory EHR went live.   On January 27, the Dick 
Conner Correctional Center’s EHR system went live.   

• LCCC celebrated their third consecutive audit with 100% on all ACA mandatory and non mandatory 
standards.  Congratulations to District Supervisor Wayne Smith and staff on their extraordinary 
achievement.   

• DCCC lost all power to their medium security unit as a result of the icy conditions, creating multiple 
safety and security issues for staff and the offenders.  A Title 61 emergency was declared.  An electric 
company was able to provide a temporary fix on February 2nd.  Cost for the temporary fix was 
approximately $5,000.  However, the permanent fix requires that an old switch, no longer in 
production, either be rebuilt or replaced or worked around.   Additional cost for the permanent 
solution is unknown at this time.     

• The George Kaiser Family Foundation, Don and Donna Millican, and Oklahoma Christian University 
collaborated to offer the summit which focused on establishing a foundation for positive change in 
policy and legislation to address the challenge of women’s incarceration.  Over 450 were in 
attendance.  Director Jones, Dr. Pitman, Dr. Connelly, Joyce Jackson and BOC Chair Earnest Ware 
all worked on committees that assisted in the organization and implementation of this symposium. 
The legislative committee met with the judicial committee and there was an agreed upon legislative 
agenda.  Director appreciated the BOC members who attended.  

• The goal of 200 offender workers at the private partnership project with Cellfor, Inc., at JCCC has 
been met.  

• Due to DOC budget cuts, the drug program is being discontinued at Davis Correctional Facility.   
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• OCI is doing a remarkable job in these recessionary times.  Over $1.2 million in sales was booked 
during the month of January, 2010. They have added new items to their product line.  

 
Mr. Ware asked if we had shared the information about the programs we were no longer providing to the 
Governor and judges.  Director said there has been contact with the Governor’s office and we are setting 
up discussions about presenting it to the Pardon and Parole Board.  We have not formally gone before the 
judicial training, but that is the next step.   
 
6. BUDGET UPDATE 
 
Chief of Departmental Services Greg Sawyer provided the following budget update. 
 
The packet contains the expenditure trending analysis as of the end of January 2010.  The agency is 
trending a deficit of $5.7 M for this fiscal year.  The fill rate on FTE is going down and there is a surplus 
of $2.5M if this trend continues.  Contract beds continue to be an issue as does medical.     
 
7. POPULATION REPORT 
 
Chief of Operational Services Ken Klingler provided the Population update as of February 1, 2010.  Total 
System Inmate Population = 25,430; Total Incarcerated Population = 24,418; DOC Facility Population = 
17,955; Private Prison Population = 4,717; Total System Population = 54,667; County Jails with 
Contracts = 508; County Jail Backup = 1,628; Halfway House Population = 1,238; Probation = 25,520; 
and Parole = 3,717.   Current net growth is as of today for the year is 808. 
 
8. APPROVAL OF FACILITY CAPACITY CHANGE 

• Clara Waters Community Corrections Center 
 
Mr. Klingler asked permission to increase the current capacity at CWCCC by 36, from 256 to 292.  The 
State Fire Marshal has approved this increase. 
 
Chairman Ware sought a motion for approval of the capacity change. Mr. McBee made the motion with a 
second by Mr. Henneke. Results of roll call:  Mr. Henneke, yes; Mr. Logan, yes; Mr. McBee, yes; Ms. 
Neal, yes; Mr. Rainey, yes; Mr. Smith, absent; and Mr. Ware, yes. 
 
9. APPROVAL OF BOARD POLICIES 

• P-030200, Offender Housing, Job and Program Integration 
 
Director Jones advised the above listed Board policy was up for annual review due to American 
Correctional Association Accreditation requirements. The policy was reviewed during a conference call 
with the Board’s Executive Committee, and it contains no substantive changes.   
 
Chairman Ware sought at motion to approve Board policy P-030200.  Mr. Henneke made the motion with 
a second by Mr. Logan. Results of roll call:  Mr. Henneke, yes; Mr. Logan, yes; Mr. McBee, yes; Ms. 
Neal, yes; Mr. Rainey, yes; Mr. Smith, absent; and Mr. Ware, yes. 
 
10. WOMEN INCARCERATION SUMMIT SUMMARY 
 
Dr. Laura Pitman reported on January 26 the George Kaiser Family Foundation, Don and Donna Millican, 
and Oklahoma Christian University sponsored the Complex Dialogues Summit.  Over 450 people 
attended.  DOC was actively involved in the advisory committee and several other sub committees.  She 
provided a handout of the media coverage and noted the follow outcomes of the summit: 
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Legislative Committee
• HB 2998 and SB 2219 both authorized us to implement pilot programs for offenders to provide 

support for reentry and diversion.   

:  Chaired by Speaker ProTemp Steele  

• SB 2326 with deals with taking the Governor out of the parole process for all but the most hanis 
offenses. 

• SB 1612 created an advisory council for children of incarcerated parents. 
 
Judicial Committee:

• Their main initiative was educating the judiciary, attorney’s, public defenders, DA’s, etc. in terms 
of female incarceration.  Dr. Pitman has met with Sue Tate from Chief Justice Edmondson’s 
office and is scheduled to participate in their judicial conferences to talk specifically about this 
topic. 

  Chaired by Director Jones   

• They are also looking at things that may assist in diverting more women from incarceration. 
 
Interagency Committee

 

: Chaired by Steven Buck, are working to develop a resource template that will 
outline funding resources for organizations that work to aid nonviolent female offenders, and define 
objectives such as better use of technology, engaging community school programs and data sharing to 
better approach the issue.  

Workplace Committee:

 

 Chaired by Terry Neese, are working on educating employers across the state 
about hiring former offenders and the incentives available to employers. 

The work of these committees is ongoing.   
 
The focus of these important issues will continue with the April 30th Oklahoma Incarcerated Women 
Solutions Initiative Summit sponsored by the Oklahoma Commission on the Status of Women, the ODOC 
and the Oklahoma Women’s Coalition. 
 
Ted Logan is very optimistic and plans to attend every forum he can.  This is an election year and people 
who are voting on women issues know nothing about the plight of women.   
 
11. PROGRAM UPDATE 

• Certified Peer Recovery Support Specialists 
 
District Supervisor Ruby Cooper reported that in March 2007, a proposal was submitted for collaboration 
between the DOC and DMHSAS to develop a Certified Peer Recovery Support Specialists program in 
institutions.  She inquired as to the possibility of getting females or community inmates in the program, 
which was accepted.  The program participants are persons who are recovering from mental health and 
substance abuse disorders.  They go through a 40 hour training to assist providers working with their 
peers in developing resources to help them with their mental health or substance abuse issues.  Five 
offenders participated in the first training session and 4 participated in the second session.  From that 
group 4 were released to GPS, 3 are currently at Kate Barnard, 1 discharged and 1is at Hillside.  Recently 
they were in touch with the National Alliance on Mental Illness who provided a facilitator to work with 6 
participants at Hillside.  Right now they are going through a support group where they learn more about 
Peer Recovery Support Specialists, what they can  do to prepare themselves, then they become peer on 
peer providers and then go through the training and receive certification.  The first 9 that went through the 
program didn’t have the ability at that time to go through these phases.  They just went to the training 
session, tested out and all received certification.  A female from Kate Barnard has been offered 
employment with Cognitive Systems Inc based on her going through the certification.  She is now going 
through an internship with them and will be full-time employed at the end of that training.  DMHSAS has 
an employee at Hillside who is working with those in the program to attend conferences, workshops, etc. 
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that would provide additional information, keep them aware of resources in the community, and try to 
help them find employment in the area. 
 
12.  COMMITTEE REPORTS 
 
The following committee reports were provided. 
 

• Budget – Chair David Henneke, Members Jerry Smith and Robert Rainey (No report)   
• Female Offender – Chair Ted Logan, Members Linda Neal and Jerry Smith (No report) 
• Legislative – Chair David Henneke, Members Robert Rainey and Matthew McBee (Mr. 

Henneke asked Neville Massie if there was anything about legislation that needed to be 
reported.  Ms. Massie said the Senate deadline for committees is next week and the 
House is the following week.  Mr. Henneke suggested next month would be an good time 
to have a Legislative Committee meeting).   

• Population/Private Prisons – Chair Matthew McBee, Members Linda Neal and Jerry Smith 
(Mr. McBee reported the Governor signed several paroles last month, which helped out 
the department). 

• Public Affairs/State Boards Interface – Chair Robert Rainey, Members Linda Neal and 
Matthew McBee (No report) 

• Executive – Chair Earnest Ware, Members Ted Logan and David Henneke (Mr. Ware 
reported the committee met and minutes are contained in the BOC packets). 

 
13.   NEW BUSINESS (“ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT 

HAVE BEEN REASONABLY FORSEEN PRIOR TO THE TIME OF POSTING.” 25 O.S. 
§ 311) 

None 
 
14. ANNOUNCEMENTS 
 
None 
 
15.  A. CONSIDERATION OF MOTION TO ADJOURN TO EXECUTIVE SESSION   

PURSUANT TO “TITLE 25, 307.B” FOR THE FOLLOWING REASONS: 
1)   Discussion of employment, hiring, appointment, promotion, salary demotion, discipline 

or resignation of any individual salaried public officer or employee. 
B.  Adjourn to Executive Session 
C.  Return from Executive Session 
D.  Announcement by the Chair as to the necessity of any Board Action as a result of the 

Executive Session. 
E.  Vote, if necessary. 

 
General Counsel Mike Oakley advised the Board of the need to adjourn to Executive Session.  
 
Chairman Ware called for a motion to adjourn to Executive Session.   Mr. Rainey made the motion with a 
second by Mr. Henneke. Results of roll call:  Mr. Henneke, yes; Mr. Logan, yes; Mr. McBee, yes; Ms. 
Neal, yes; Mr. Rainey, yes; Mr. Smith, absent; and Mr. Ware, yes.  The Board entered Executive Session 
at 1:35 p.m.   
 
The Board returned from Executive Session at 3:20 p.m. Chairman Ware called for a motion to return 
from Executive Session.  Mr. Rainey made the motion with a second by Mr. McBee.  Results of roll call:  
Mr. Henneke, yes; Mr. Logan, yes; Mr. McBee, yes; Ms. Neal, yes; Mr. Rainey, yes; Mr. Smith, absent; 
and Mr. Ware, yes. 
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16. ADJOURNMENT 
 
Chairman Ware sought a motion to adjourn.   Mr. Rainey made the motion with a second by Mr. McBee.  
Results of roll call:  Mr. Henneke, yes; Mr. Logan, yes; Mr. McBee, yes; Ms. Neal, yes; Mr. Rainey, yes; 
Mr. Smith, absent; and Mr. Ware, yes. 
 
 
Meeting adjourned at 3:21 pm. 
 
I hereby certify that these minutes were duly approved by the Board on this 12th day of March, 2010, in 
which a quorum was present and voting. 
 
Approved by: 
 
____________________________________  Date: 
Secretary of the Board 

March 12, 2010         

 
 
Submitted by:  ________________________ 
                         Minutes Clerk   
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