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The Oklahoma House and Senate adjourned their 
legislative session on May 22, 2015 and several 
pieces of legislation were passed this year that will 
affect the Oklahoma Department of Corrections. 
An update on those changes will be coming out 
soon but I wanted to give you a budget update.

To understand our budget this year, we must 
spend a moment reviewing the past. When I be-
came your director in February 2014, we were fac-
ing a $23 million shortfall with no plan on how 
we were going to address it. Through internal bud-
get sweeps and utilization of accrued balances in 
revolving funds, we were able to make up $10 mil-
lion of that money. Working with the Legislature 
and Governor Fallin’s office, we were able to get 
a $13 million supplemental which allowed us to 
make it through the end of the year.   

On June 3, 2014, we received our new budget for 
fiscal year 2015. While we were pleased to see that 
it included some pay raises for selected staff pursu-
ant to SB 2131, it was a flat budget and did not 

include the $13 million supplemental from the 
previous budget. In essence, it was the same bud-
get that fell short the year before by $23 million 
and we were looking at a projected inmate growth 
of 1,200 offenders during FY 2015.  Through 
your hard work, though, we are going to make it 
through this budget year.

Preparing for FY 2016, we began budget nego-
tiations with leadership as soon as the legislative 
session began. Through many conversations and 
enhanced communications as well as information 
sharing, we were able to demonstrate that we were 
operating a transparent budget. We were also able 
to show that most of the one-time revolving fund 
balances we had used would not be available in the 
FY 2016 budget year. We explained that a budget 
reduction or even a flat budget would lead to large 
cuts in programs and unfortunately a reduction in 
staff.

I am pleased to tell you they listened. The FY 
2016 budget restores the $13 million supplemen-
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tal from FY 2014 and includes an additional $1 
million with the intent that the $14 million will 
be annualized. We held the first of what will be 
many budget crafting meetings last week with the 
Board of Corrections’ Executive Committee. The 
purpose of this initial meeting was deciding how 
to allocate this additional money. 

The first step was to determine exactly how much 
of the additional $14 million we would actually 
have to work with for FY 2016. As I stated above, 
we utilized the balances in all revolving funds that 
had accumulated over time. It was determined that 
approximately $6 million had been utilized from 
the revolving funds and would not be available for 
FY 2016. After removing that $6 million, the $14 
million was reduced to $8 million. In addition, it 
is estimated that increased medical expenses for of-
fenders will require a funding increase of approxi-
mately $3 million. After deducting the $3 million 
for medical expenses, we were left with $5 million 
of available new funding.

The Board of Corrections then set the vision for us 
and areas of priority with regards to our spending 

of the remaining $5 million. Those priority areas 
include:

• Estimated rise in cost of utilities

• Physical plant repairs

• Supplementing payroll to hire additional staff

• Additional beds to deal with projected growth 

Through the month of June we will hold several 
budget meetings to determine allocation levels. 
We will present our final budget to the Board of 
Corrections in July.

While some have called on the legislative leaders 
and the media to have us allocate the $14 million 
to staff in raises, I am hopeful the above details will 
show why it is not possible. To do so would force 
us to reduce services and staff which is a scenario I 
will not entertain. 

We made significant, unprecedented strides this 
legislative session. We will continue to tell our sto-
ry. I will continue to advocate for sufficient fund-
ing to provide raises to staff.

Thank you for all you do.


