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STATE OF OKLAHOMA CONTRACT WITH SHEAU-WEN HO

This State of Oklahoma Contract is entered into between the State of Oklahoma by and through the
Department of Commerce ("State™) and Sheau-Wen Ho (“Supplier”) and is effective as of the effective
date set forth on a properly issued purchase order or, if no effective date is listed, the date of last
signature (“Effective date”). The initial term of the Contract is for one (1) year with four (4) one-year
options to renew. The spend for the initial term shall not exceed

Purpose

The State is awarding the Contract to Supplier for the provision of contractor support providing high
quality business and export assistance to U.S. businesses, that can promote and attract Oklahoma as a
destination for foreign investment, and has an extensive multi-industry network of Taiwanese
companies and organizations they can utilize, as more particularly described in certain Contract
Documents. Supplier submitted a proposal containing exceptions to the Solicitation. This Contract
Document memorializes the agreement of the parties with respect to the terms of the Contract that is
being awarded to Supplier.

Now, therefore, in consideration of the foregoing and the mutual promises set forth herein, the receipt
and sufficiency of which are hereby acknowledged the parties agree as follows:

1. The parties agree that Supplier has not yet begun performance of work under the Contract.
Issuance of a purchase order is required prior to payment to a Supplier.

2. The following Contract Documents are attached hereto and incorporated herein:

2.1. Solicitation EVV00000815 with Exhibits, Attachment A;
2.2. General Terms, Attachment B;

2.3.  Agency Terms, Attachment C;

2.4. Pricing, Attachment E-1; and,

2.5. Statement of Work, Attachment E-2.

3. The parties additionally agree:

3.1. Except for information deemed confidential by the State pursuant to applicable law, rule,
regulation or policy, the parties agree Contract terms and information are not confidential
and are disclosable without further approval of or notice to Supplier.



3.2.  All representations made by Supplier in response to the Solicitation regarding specifications
and requirements are incorporated herein by reference into this Contract.

3.3.  To the extent any term or condition in any Contract Document, including via a hyperlink or
uniform resource locator, conflicts with an applicable Oklahoma and/or United States law
or regulation, such term or condition is void and unenforceable. By executing any Contract
Document which contains a conflicting term or condition, the State or Customer makes no
representation or warranty regarding the enforceability of such term or condition and the
State or Customer does not waive the applicable Oklahoma and/or United States law or
regulation which conflicts with the term or condition.

Payment obligations rest solely with the Department of Commerce.

Please send invoices and billing inquiries to:
900 North Stiles Avenue

Oklahoma City, Oklahoma 73104

United States

E-mail: accounts_payable@okcommerce.gov

Any reference to a Contract Document refers to such Contract Document as it may have been
amended. If and to the extent any provision is in multiple documents and addresses the same or
substantially the same subject matter but does not create an actual conflict, the more recent provision
is deemed to supersede earlier versions.
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SIGNATURES

The undersigned represent and warrant that they are authorized, as representatives of the party on whose
behalf they are signing, to sign this Agreement and to bind their respective party thereto.

STATE OF OKLAHOMA SHEAU-WEN HO

by and through the DEPARTMENT OF

COMMERCE:

By: J{\ngus'(‘Adda 2026 14:26:53 CDT) By M%W
Name: John Budd Name: Sheau-Wen Ho

Title: Chief Executive Officer Title: Representative

Date: Apr 6, 2026 Date: Apr 6, 2026

Agency Counsel

By: e

Name: Tim Bunson

Title: General Counsel & Chief of Staff
Date: Apr 6, 2026

The State Purchasing Director is signing solely to ensure state agency compliance with provisions of the
Oklahoma Central Purchasing Act pursuant to 74 O.S., 85.5 concerning acquisitions by state agencies.

Name: Amanda Otis

Title: State Purchasing Director

Date: Apr 6, 2026


https://omesofm.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAxUrIcT4eZdfKt6ONjuNx_zx81uyk0uxV
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Attachment A
Agency Solicitations

Solicitation No. EV00000815

This Solicitation is a Contract Document and is a request for proposal in connection with the
Contract awarded on behalf of The Oklahoma Department of Commerce (ODOC) by and through
the Office of Management and Enterprise Services as more particularly described below. Any
defined term used herein but not defined herein shall have the meaning ascribed in the General
Terms or other Contract document.

I. PURPOSE

The Office of Management and Enterprise Services (OMES), Central Purchasing Division, is
seeking responses on behalf of The Oklahoma Department of Commerce (ODOC) from potential
Suppliers, with an office in Taiwan, to provide a contract for the purchase of contractor support
for providing high quality business and export assistance to U.S. businesses, that can promote and
attract Oklahoma as a destination for foreign investment, and has an extensive multi-industry
network of Taiwanese companies and organizations they can utilize.

The Oklahoma Department of Commerce is responsible for providing services in three
international areas: export promotion, foreign direct investment, and promoting tourism and
educational opportunities available in the state of Oklahoma. To meet these responsibilities,
Oklahoma law allows the Department to establish offices outside of the State and to enter into
contracts with qualified persons or firms to provide services from these offices.

1. Contract Term and Renewal Options:
1.1. The initial Contract term, which begins on the effective date of the Contract, is one (1)
year and there are four (4) one-year options to renew the Contract.

2. Solicitation Criterion:
2.1. The Bid will be evaluated using a best value criterion, based on the following:
Meeting mandatory deliverables and experience — Exhibit 01
Company information provided — Exhibit 02
References — Exhibit 03
Value-added products and/or services
Price

moaw>

3. Scope and Description:
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3.1. The Bid Response shall show the ability of the Bidder to meet or exceed the mandatory
deliverables and preferred experience found in Exhibit 01 — Scope of Work as well as
Exhibit 02 — Company Information.
4. Pricing:
4.1. Pricing associated with the submission shall be a proposed line-item budget.
4.2. Value-added products and/or services within scope of the Acquisition are to be included
as a separate document.
5. Executive Summary and Company Information shall be provided using Exhibit 02.
6. All technical responses for the mandatory deliverables are on Exhibit 01.
7. The response to pricing shall be proposed using a line-item budget.

8. Business References shall be provided using Exhibit 03.

9. Third-party vendor information shall be proposed using Exhibit 04.
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EXHIBIT 1
SCOPE OF WORK & MANDATORY REQUIREMENTS

If any of the below requirements cannot be met, the bid will be deemed nonresponsive.

The person or firm selected as the Taiwan Representative will be expected to provide the
following services:

Export Promotion: The Taiwan Representative will be responsible for being
knowledgeable with the State of Oklahoma's current exporting capability and available
products for export. The Taiwan Representative will make all reasonable efforts to aid
Oklahoma companies in identifying new markets, locating specific buyers and expanding
existing export markets. In efforts to promote the export of Oklahoma products, the
Taiwan Representative shall use his/her knowledge and experience in the fields of
marketing, consulting and research as directed by the Department. In order for the Taiwan
Representative to promote the Oklahoma business community and efficiently match
Oklahoma manufacturers with specific leads, the Taiwan Representative must understand
the makeup of the Oklahoma business community, including details on its industries,
demographics, etc. The Taiwan Representative must also work with the Department's
employees to provide support, guidance and information on various companies and
targeted Oklahoma products. The information will include a general listing of all
Oklahoma manufactured products, detailed information on products in specific targeted
categories and specific assistance requests received from Oklahoma companies. As a
regular part of its activities the Taiwan Representative will be expected to counsel and
assist visiting Oklahoma companies. Counseling would include, but is not limited to,
insight into tariff and non-tarift trade barriers, import regulations, policies and product
standards, domestic competition, individual competitor firms and completive factors,
distribution practices and how and through what media and methods products/services
are effectively promoted in that market. The Representative will also assist with
Oklahoma trade missions to any country within southeastern Asia. Additionally, the
Representative may be tasked to support catalog/video trade show program for trade
show participation in Asia. Trade/video/catalog show responsibilities would include:

o Coordination of efforts with the Department.
Liaison and coordination with the trade show sponsors and the Department.
Act as the Department’s representative at the trade show;
Develop trade leads because of trade shows, and
Submission of an after-show report to include the listing of trade leads for show
participants.

O O O O



EXHIBIT 1
SCOPE OF WORK & MANDATORY REQUIREMENTS

Foreign Investment Attraction: The Taiwan Representative will be expected to market
Oklahoma as a potential investment site for Taiwan corporations and identifying
prospective investors that may be interested in expanding their operations within the
United States. The Department will assist in all aspects of encouraging foreign
investment. Information on possible site locations, suitable buildings and other specific
labor, financing and economic data, tax and other business incentives that prospects may
require in their investment considerations should be provided whenever requested. The
Representative will aid in organizing investment missions to Oklahoma. The
Representative will aid in support of outward foreign direct investment missions to
Taiwan. They will perform the following tasks:

o Coordination of efforts with the Department.
Identification of Leads and appointment setting.
Act as the Department’s representative at the tradeshow (if applicable);
In-country assistance to the Oklahoma delegation, and
Submission of an after-show/call/trip report to include listing of foreign direct
investment leads

O O O O

The Representative must have industry knowledge for key Oklahoma foreign direct investment
targets, listed below. The Representative must also have an established database of companies,
government officials and the foreign diplomatic network within Oklahoma’s key foreign direct
investment industries:

o Traditional Energy,

o Renewable Energy (Wind, Solar, Battery Storage),

o Aerospace and Defense (Military and Defense systems, UAV, MRO, R&D,
OEM’s Engines and parts, advanced materials including electronics and
composites, and Modeling and Simulation),

o Advanced Manufacturing,

o Warehouse, Distribution and Logistics,

o Biotechnology (Research, testing and laboratories, medical devices and
equipment, Drug and Pharmaceuticals, Agriculture feedstock & chemicals)

Marketing the State of Oklahoma: The Taiwan Representative will be asked to assist
with various marketing efforts or trade missions that include tourism or education
components in the State the Representative should encourage recreational and
educational visits to and exchanges between Oklahoma and Taiwan.

Payment: The selected supplier will be required to establish a US Bank account and
register for payment by EFT through the Oklahoma Supplier Portal.

Reporting: The Taiwan Representative will submit a monthly written report to
Commerce no later than the last working day of the month. Additionally, periodic
progress reports will be requested to track specific projects. In addition to a summary of
activities, the following must be included:



EXHIBIT 1
SCOPE OF WORK & MANDATORY REQUIREMENTS

o A summary of export assistance activities to include Oklahoma
companies assisted during the month and a description of the
assistance provided, as well as related activities in support of
Commerce’s export mission.

o A listing of trade inquiries from Taiwan buyers, brief details regarding
the request and any follow-up action items to be taken by Commerce.

o A listing of investment inquiries received, a summary of the
companies’ requirements for investment, and follow-up action items to
be taken by Commerce.

o Any contact with the press (either from Taiwan or from Oklahoma),
and information provided to the media; press releases regarding State
business must be reviewed and approved by Commerce prior to
distribution to media contacts.

o A quarterly report listing all Taiwan entities interested in Oklahoma
for either export or investment motives.

o Information provided must include: reporting month, trade office
location, project category, client name, client point of contact, client
address, client telephone, client email, target country, description of
project, economic impact, and US DOC Cost Equivalence.



Request for Proposals
Issued by the State of Oklahoma

Solicitation Number: EV00000815

Bidder Name:

7.2. Section Two: Executive Summary and Company Information
EXHIBIT 02: OFFEROR RESPONSE WORKSHEET

Offeror must provide complete and succinct responses to each item below. Insert your responses into this worksheet directly into the yellow boxes If your response
does not fit into the boxes below a clearly labeled response (Example: 7.2.etc). will be considered. Offeror should provide all information necessary to demonstrate Offeror’s
ability to meet the requirements of this RFP and the RFP’s Scope of Work. Responses to the below questions in this Attachment are mandatory and will be evaluated.
Failure to respond to any question will result in your proposal being deemed nonresponsive.

Any bidder responses left blank to any of the below requirements will not proceed further in the evaluation phase.

Section Two: Executive Summary and Company Information

Bidders Instructions Record Responses Below

Bidder marketing information, general company
7.2 information and other similar resources the
Bidder wishes to provide

Provide the length of time the Bidder has been in
business




Insert a brief description of the company

Indicate Company size and organization structure
(an Organizational chart is recommended)

The number of years the Bidder has been
providing products and/or services of the type
requested (must be at least 36 months)

Describe the core competency of the company

Estimated Number of clients




Average client size (i.e., employee count)

Qualifications and Experience Document




Request for Proposals

Issued by the State of Oklahoma
Solicitation Number EVO0000815
Bidder Name:

7.11 Section Eleven: Business references

EXHIBIT
Exhibit 03: References

Instructions -provide three (3) business references from clients for whom Bidder has provided similar services to establish a successful implementation experience. Business
references must include customer contact information including email and phone number. The State is not responsible for references that do not respond.

Name of Company

Contact Name Number Email




Reference Sheet

EV00000815
Company Name: Contact Email:
Company Contact Name: Contact Phone:

Project Details

Project Description:

Project Date:

Project Budget:

Current Status:

1. What were you hoping to achieve by hiring the vendor’s services? Do you feel you achieved
them?

2. What would you wish had been different about your project or your relationship with the
vendor?

3. How long did it take before you saw the results of the project?

4. Did the vendor stay on schedule?

5. How did you know when the vendor succeeded at what was promised?
6. How well did they understand your needs?

7. How did they handle conflict resolution?

8. What was their response time to your questions or requests?

9. Did the vendor exceed your expectations?

10. Would you hire this vendor again?



Request for Proposals
Issued by the State of Oklahoma
Solicitation Number EV0000815

7.12 Section Twelve : Third Party Vendor Information
EXHIBIT 04: 3rd Party Vendor Information

Instructions -If a third-party vendor or subcontractor is included as part of a submitted Bid, the following information is required

Third-party vendor or subcontractor name:

3rd Party Company Summary

Relationship to Bidder

Clients for which the two
entities have worked
together

Products and/or services proposed to be
provided by the third-party vendor and how
those products and/or services interface
with the Bidder’s solution

Name:

Name:

Name:

Name:

Name:
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This State of Oklahoma General Terms ("General Terms") is a contract document in connection with the contract
awarded by the State of Oklahoma by and through the Office of Management and Enterprise Services.

In addition to other terms contained in an applicable contract document, supplier and state agree to the following
General Terms:

1 Scope and Contract Renewal

1.1 Supplier may not add products or services to its offerings under the contract without the state's prior
written approval. Such request may require a competitive bid of the additional products or services. If
the need arises for goods or services outside the scope of the contract, supplier shall contact the state.

1.2 At no time during the performance of the contract shall the supplier have the authority to obligate any
customer for payment for any products or services (a) when a corresponding encumbering document is
not signed or (b) over and above an awarded contract amount. Likewise, supplier is not entitled to
compensation for a product or service provided by or on behalf of supplier that is neither requested nor
accepted as satisfactory.

13 If applicable, prior to any contract renewal, the state shall subjectively consider the value of the contract
to the state, the supplier's performance under the contract, and shall review certain other factors,
including but not limited to the: a) terms and conditions of contract documents to determine validity
with current state and other applicable statutes and rules; b) current pricing and discounts offered by
supplier; and c) current products, services and support offered by supplier. If the state determines
changes to the contract are required as a condition precedent to renewal, the state and supplier will
cooperate in good faith to evidence such required changes in an amendment. Further, any request for a
price increase in connection with a renewal or otherwise will be conditioned on the supplier providing
appropriate documentation supporting the request.

1.4 The state may extend the contract for 90 days beyond a final renewal term at the contract
compensation rate for the extended period. If the state exercises such option to extend 90 days, the
state shall notify the supplier in writing prior to contract end date. The state, at its sole option and to the
extent allowable by law, may choose to exercise subsequent 90-day extensions at the contract pricing
rate, to facilitate the finalization of related terms and conditions of a new award or as needed for
transition to a new supplier.

15 Supplier understands that supplier registration expires annually and, pursuant to OAC 260:115-3-3,
supplier shall maintain its supplier registration with the state as a precondition to renewal of the

contract.
2 Contract Effectiveness and Order of Priority
2.1 Unless specifically agreed in writing otherwise, the contract is effective upon the date last signed by the

parties. Supplier shall not commence work, commit funds, incur costs, or in any way act to obligate the
state until the contract is effective.

2.2 Contract documents shall be read to be consistent and complementary. Any conflict among the contract
documents shall be resolved by giving priority to contract documents in the following order of
precedence:

A. Any amendment.

B. Terms contained in this contract document.

C. Any contract-specific state terms that include, without limitation, information technology terms
and terms specific to a statewide contract or a state agency contract.

D. Any applicable solicitation.
OMES Central Purchasing | September 2025 Attachment B: General Terms | Page 1 of 18
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2.4

E. Any successful bid as may be amended through negotiation and to the extent the bid does not
otherwise conflict with the solicitation or applicable law.

F. Any statement of work, work order or other mutually agreed contract documents.

If there is a conflict between the terms contained in this contract document or in contract-specific terms

and an agreement provided by or on behalf of supplier including but not limited to linked or

supplemental documents which alter or diminish the rights of customer or the state, the conflicting

terms provided by supplier shall not take priority over this contract document or acquisition-specific

terms. In no event will any linked document alter or override such referenced terms except as

specifically agreed in an amendment.

Any contract document shall be legibly written in ink or typed. All contract transactions, and any

contract document related thereto, may be conducted by electronic means pursuant to the Oklahoma

Uniform Electronic Transactions Act.

3 Modification of contract Terms and contract documents

3.1

3.2

33

3.4

3.5

The contract may only be modified, amended, or expanded by an amendment. Any change to the
contract, including the addition of work or materials, the revision of payment terms, or the substitution
of work or materials made unilaterally by the supplier, is a material breach of the contract. Unless
otherwise specified by applicable law or rules, such changes, including without limitation, any
unauthorized written contract modification, shall be void and without effect and the supplier shall not
be entitled to any claim under the contract based on those changes. No oral statement of any person
shall modify or otherwise affect the terms, conditions, or specifications stated in the contract.

Any additional terms on an ordering document provided by supplier are of no effect and are void unless
mutually executed. OMES bears no liability for performance, payment or failure thereof by the supplier
or by a customer other than OMES in connection with an acquisition.

Except for information deemed confidential by the state pursuant to applicable law, rule, regulation, or
policy, the parties agree contract terms and information are not confidential and are disclosable without
further approval of or notice to supplier.

Unless mutually agreed to in writing by the State of Oklahoma by and through the Office of
Management and Enterprise Services, no contract document or other terms and conditions or clauses,
including via a hyperlink or uniform resource locator, shall supersede or conflict with the terms of this
contract or expand the state's or customer's liability or reduce the rights of customer or the state. If
supplier is acting as a reseller, any third-party terms provided are also subject to the foregoing.

To the extent any term or condition in any contract document, including via a hyperlink or uniform
resource locator, conflicts with an applicable Oklahoma and/or United states law or regulation, such
term or condition is void and unenforceable. By executing any contract document which contains a
conflicting term or condition, the state or customer makes no representation or warranty regarding the
enforceability of such term or condition and the state or customer does not waive the applicable
Oklahoma and/or United states law or regulation which conflicts with the term or condition.

4 Definitions
In addition to any defined terms set forth elsewhere in the contract, the Oklahoma Central Purchasing Act and
OAC Title 260, the parties agree that, when used in the contract, the following terms are defined as set forth
below and may be used in the singular or plural form:

4.1

4.2
4.3
4.4

Acquisition means items, products, materials, supplies, services and equipment acquired by purchase,
lease purchase, lease with option to purchase, value provided or rental under the contract.
Amendment means a mutually executed, written modification to a contract document.

Bid means an offer a bidder submits in response to the solicitation.

Bidder means an individual or business entity that submits a bid in response to the solicitation.
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4.5

4.6
4.7

4.8

4.9

4.10

4.11

4.12

4.13
4.14
4.15

4.16

4.17

4.18

4.19

4.20

Contract means the written, mutually agreed and binding legal relationship resulting from the contract
documents and an appropriate encumbering document as may be amended from time to time, which
evidences the final agreement between the parties with respect to the subject matter of the contract.
Customer means the governmental entity receiving goods or services contemplated by the contract.
Debarment means action taken by a debarring official under federal or state law or regulations to
exclude any business entity from inclusion on the supplier list; bidding; offering to bid; providing a
guote; receiving an award of contract with the state and may also result in cancellation of existing
contracts with the state.

Destination means delivered to the receiving dock or other point specified in the applicable contract
document.

Governmental entity means any governmental entity specified as a political subdivision of the state
pursuant to the Governmental Tort Claim Act including any associated institution, instrumentality,
board, commission, committee, department, or other entity designated to act on behalf of the state.
Indemnified parties means the state and customer and/or its officers, directors, agents, employees,
representatives, contractors, assignees and designees thereof.

Inspection means examining and testing an acquisition (including, when appropriate, raw materials,
components, and intermediate assemblies) to determine whether the acquisition meets contract
requirements.

Moral rights means any and all rights of paternity or integrity of the work product and the right to
object to any modification, translation or use of the work product and any similar rights existing under
the judicial or statutory law of any country in the world or under any treaty, regardless of whether or
not such right is denominated or referred to as a moral right.

OAC means the Oklahoma Administrative Code.

OMES means the Office of Management and Enterprise Services.

Solicitation means the document inviting bids for the acquisition referenced in the contract and any
amendments thereto.

State means the government of the State of Oklahoma, its employees and authorized representatives,
including without limitation any department, agency or other unit of the government of the State of
Oklahoma.

Supplier means the bidder with whom the state enters into the contract awarded pursuant to the
solicitation or the business entity or individual that is a party to the contract with the state.

Suspension means action taken by a suspending official under federal or state law or regulations to
suspend a supplier from inclusion on the supplier list; be eligible to submit bids to state agencies and be
awarded a contract by a state agency subject to the Oklahoma Central Purchasing Act.

Supplier confidential information means certain confidential and proprietary information of supplier
that is clearly marked as confidential and agreed by the state purchasing director or customer, as
applicable, but does not include information excluded from confidentiality in provisions of the contract
or the Oklahoma Open Records Act.

Work product means any and all deliverables produced by supplier under a statement of work or similar
contract document issued pursuant to this contract, including any and all tangible or intangible items or
things that have been or will be prepared, created, developed, invented or conceived at any time
following the contract effective date including but not limited to any (i) works of authorship (such as
manuals, instructions, printed material, graphics, artwork, images, illustrations, photographs, computer
programs, computer software, scripts, object code, source code or other programming code, HTML
code, flow charts, notes, outlines, lists, compilations, manuscripts, writings, pictorial materials,
schematics, formulae, processes, algorithms, data, information, multimedia files, text web pages or web
sites, other written or machine readable expression of such works fixed in any tangible media, and all
other copyrightable works); (ii) trademarks, service marks, trade dress, trade names, logos or other
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indicia of source or origin; (iii) ideas, designs, concepts, personality rights, methods, processes,
techniques, apparatuses, inventions, formulas, discoveries, or improvements, including any patents,
trade secrets and know-how; (iv) domain names; (v) any copies and similar or derivative works to any of
the foregoing; (vi) all documentation and materials related to any of the foregoing; (vii) all other goods,
services or deliverables to be provided by or on behalf of supplier under the contract; and (vii) all
intellectual property rights in any of the foregoing that are or were created, prepared, developed,
invented or conceived for the use of benefit of customer in connection with this contract or with funds
appropriated by or for customer or customer's benefit (a) by any supplier personnel or customer
personnel or (b) any customer personnel who then became personnel to supplier or any of its affiliates
or subcontractors, where, although creation or reduction-to-practice is completed while the person is
affiliated with supplier or its personnel, any portion of same was created, invented or conceived by such
person while affiliated with customer.

5 Pricing

5.1 Pursuant to 68 0.S. §§ 1352, 1356 and 1404, state agencies are exempt from the assessment of state
sales, use, and excise taxes. Further, state agencies and political subdivisions of the state are exempt
from federal excise taxes pursuant to Title 26 of the United States Code. Any taxes of any nature
whatsoever payable by the supplier shall not be reimbursed.

5.2 Pursuant to 74 0. S. § 85.40, all travel expenses of supplier must be included in the total acquisition
price.

5.3 The price of a product offered under the contract shall include and supplier shall prepay all shipping,
packaging, delivery and handling fees. All product deliveries will be free on-board customer's
destination. No additional fees shall be charged by supplier for standard shipping and handling. If
customer requests expedited or special delivery, customer may be responsible for any charges for
expedited or special delivery.

6 Ordering, Inspection and Acceptance

6.1 Any product or service furnished under the contract shall be ordered by issuance of a valid purchase
order or other appropriate payment mechanism, including a pre-encumbrance, or by use of a valid
purchase card. All orders and transactions are governed by the terms and conditions of the contract.
Any purchase order or other applicable payment mechanism dated prior to termination or expiration of
the contract shall be performed unless mutually agreed in writing otherwise.

6.2 Services will be performed in accordance with industry best practices and are subject to acceptance by
the customer. Notwithstanding any other provision in the contract, deemed acceptance of a service or
associated deliverable shall not apply automatically upon receipt of a deliverable or upon provision of a
service. Supplier warrants and represents that a product or deliverable furnished by or through the
supplier shall individually, and where specified by supplier to perform as a system, be substantially
uninterrupted and error-free in operation and guaranteed against faulty material and workmanship for a
warranty period of the greater of 90 days from the date of acceptance or the maximum allowed by the
manufacturer. A defect in a product or deliverable furnished by or through the supplier shall be repaired
or replaced by supplier at no additional cost or expense to the customer if such defect occurs during the
warranty period.

Any product to be delivered pursuant to the contract shall be subject to final inspection and acceptance
by the customer at destination. The customer assumes no responsibility for a product until accepted by
the customer. Title and risk of loss or damage to a product shall be the responsibility of the supplier until
accepted. The supplier shall be responsible for filing, processing and collecting any and all damage
claims accruing prior to acceptance.

Pursuant to OAC 260:115-9-1, payment for an acquisition does not constitute final acceptance of the
acquisition. If subsequent inspection affirms that the acquisition does not meet or exceed the
specifications of the order or that the acquisition has a latent defect, the supplier shall be notified as
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6.3

6.4

soon as is reasonably practicable. The supplier shall retrieve and replace the acquisition at supplier's
expense or, if unable to replace, shall issue a refund to customer. Refund under this section shall not be
an exclusive remedy.

Supplier shall deliver products and services on or before the required date specified in a contract
document. Failure to deliver timely may result in liquidated damages as set forth in the applicable
contract document. Deviations, substitutions, or changes in a product or service, including changes of
personnel directly providing services, shall not be made unless expressly authorized in writing by the
customer. Any substitution of personnel directly providing services shall be a person of comparable or
greater skills, education and experience for performing the services as the person being replaced.
Additionally, supplier shall provide staff who are sufficiently experienced and able to perform with
respect to any transitional services provided by supplier in connection with termination or expiration of
the contract.

Product warranty and return policies and terms provided under any contract document will not be more
restrictive or more costly than warranty and return policies and terms for other similarly situated
customers for a like product.

Invoices and Payment

7.1

Supplier shall be paid upon submission of a proper invoice(s) at the prices stipulated in the contract in
accordance with 74 O.S. § 85.44B, which requires that payment be made only after products have been
provided and accepted or services rendered and accepted.

The following terms additionally apply:

A. An invoice shall contain the purchase order number, description of products or services
provided and the dates of such provision.

B. Failure to provide a timely and proper invoice may result in delay of processing the invoice for
payment. Proper invoice is defined at OAC 260:10-1-2.

C. Payment of all fees under the contract shall be due net 45 days. Payment and interest on late

payments are governed by 62 0.S. § 34.72. Such interest is the sole and exclusive remedy for
late payments by a state agency and no other late fees are authorized to be assessed pursuant
to Oklahoma law.

D. The date from which an applicable early payment discount time is calculated shall be from the
receipt date of a proper invoice. There is no obligation, however, to utilize an early payment
discount.

E. If an overpayment or underpayment has been made to supplier any subsequent payments to

supplier under the contract may be adjusted to correct the account. A written explanation of the
adjustment will be issued to supplier.

F. Supplier shall have no right of set off.
Because funds are typically dedicated to a particular fiscal year, an invoice will be paid only
when timely submitted, which shall in no instance be later than six months after the end of the
fiscal year in which the goods are provided or services performed.

H. The supplier shall accept payment by purchase card as allowed by Oklahoma law.

Maintenance of Insurance, Payment of Taxes, and Workers' Compensation

8.1

As a condition of this contract, supplier shall procure at its own expense and provide proof of insurance
coverage with the applicable liability limits set forth below, and any approved subcontractor of supplier
shall procure and provide proof of the same coverage. The required insurance shall be underwritten by
an insurance carrier with an A.M. Best rating of A- or better. Such proof of coverage shall additionally be
provided to the customer if services will be provided by any of supplier's employees, agents or
subcontractors at any customer premises and/or if employer vehicles will be used in connection with
performance of supplier's obligations under the contract. Supplier may not commence performance
hereunder until such proof has been provided. Additionally, supplier shall ensure each insurance policy
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includes a notice of cancellation and includes the state and its agencies as certificate holder and shall
promptly provide proof to the state of any renewals, additions or changes to such insurance coverage.
Supplier's obligation to maintain insurance coverage under the contract is a continuing obligation until
supplier has no further obligation under the contract. Any combination of primary and excess or
umbrella insurance may be used to satisfy the limits of coverage for commercial general liability, auto
liability and employers' liability. Unless agreed between the parties and approved by the state
purchasing director, the minimum acceptable insurance limits of liability are as follows:

A. Workers' compensation and employer's liability insurance in accordance with and to the extent
required by applicable law.
B. Commercial general liability insurance covering the risks of personal injury, bodily injury

(including death) and property damage, including coverage for contractual liability, with a limit
of liability of not less than 2,000,000 per occurrence.

C. Automobile liability insurance with limits of liability of not less than $2,000,000 combined single
limit each accident.
D. If the supplier will access, process or store state data, then security and privacy liability

insurance, including coverage for failure to protect confidential information and failure of the
security of supplier's computer systems that results in unauthorized access to customer data
with a limit of not less than $5,000,000 per occurrence.

E. Additional coverage required in writing in connection with a particular acquisition.

8.2 Supplier shall be entirely responsible during the existence of the contract for the liability and payment of
taxes payable by or assessed to supplier or supplier's employees, agents and subcontractors of whatever
kind, in connection with the contract. Supplier further agrees to comply with all state and federal laws
applicable to any such persons, including laws regarding wages, taxes, insurance and workers'
compensation. Neither customer nor the state shall be liable to the supplier, supplier's employees,
agents or others for the payment of taxes or the provision of unemployment insurance and/or Workers'
Compensation or any benefit available to a state or customer employee.

8.3 Supplier agrees to indemnify customer, the state and its employees, agents, representatives, contractors
and assignees for any and all liability, actions, claims, demands or suits, and all related costs and
expenses (including without limitation reasonable attorneys' fees and costs required to establish the
right to indemnification) relating to tax liability, unemployment insurance and/or workers'
compensation in connection with its performance under the contract.

9 Compliance With Applicable Laws

9.1 As long as supplier has an obligation under the terms of the contract and in connection with
performance of its obligations, the supplier represents its present compliance, and shall have an ongoing
obligation to comply, with all applicable federal, state and local laws, rules, regulations, ordinances and
orders, as amended, including but not limited to the following:

A. Drug-Free Workplace Act of 1988 set forth at 41 U.S.C. § 81.

B. Section 306 of the Clean Air Act, Section 508 of the Clean Water Act, Executive Order 11738, and
Environmental Protection Agency Regulations which prohibit the use of facilities included on the
EPA List of Violating Facilities under nonexempt federal contracts, grants or loans.

C. Prospective participant requirements set at 2 CFR part 376 in connection with Debarment,
Suspension and other responsibility matters.

D. 1964 Civil Rights Act, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and Americans with Disabilities Act of 1990.

E. Anti-Lobbying Law set forth at 31 U.S.C. § 1325 and as implemented at 45 CFR Part 93.

F. Requirements of IRS Publication 1075 regarding use, access and disclosure of Federal Tax
Information (as defined therein).

G. Obtaining certified independent audits conducted in accordance with Government Auditing
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9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

Standards and Office of Management and Budget Uniform Guidance, 2 CFR 200 Subpart F §
200.500 et seq. with approval and work paper examination rights of the applicable procuring
entity.

H. Requirements of the Oklahoma Taxpayer and Citizen Protection Act of 2007, 25 0.S. § 1312 and
applicable federal immigration laws and regulations and be registered and participate in the
Status Verification System, defined at 25 0.S. § 1312, includes but is not limited to the free
Employment Verification Program (E-Verify) through the Department of Homeland Security, and
is available at e-verify.gov.

I Requirements of the Health Insurance Portability and Accountability Act of 1996; Health
Information Technology for Economic and Clinical Health Act; Payment Card Industry Security
Standards; Criminal Justice Information System Security Policy and Security Addendum; and
Family Educational Rights and Privacy Act.

J. Be registered as a business entity licensed to do business in the state, have obtained a sales tax
permit, and be current on franchise tax payments to the state, as applicable.

The supplier's employees, agents and subcontractors shall adhere to applicable customer policies

including but not limited to acceptable use of internet and electronic mail, facility and data security,

press releases, and public relations. As applicable, the supplier shall adhere to the State of Oklahoma

Information Security Policy, Procedures and Guidelines set forth at e-verify.gov. Supplier is responsible

for reviewing and relaying such policies covering the above to the supplier's employees, agents and

subcontractors.

At no additional cost to customer, the supplier shall maintain all applicable licenses and permits

required in association with its obligations under the contract.

In addition to compliance under subsection 9.1 above, supplier shall have a continuing obligation to

comply with applicable customer-specific mandatory contract provisions required in connection with the

receipt of federal funds or other funding source.

The supplier is responsible to review and inform its employees, agents, and subcontractors who provide

a product or perform a service under the contract of the supplier's obligations under the contract and

supplier certifies that its employees and each such subcontractor shall comply with minimum

requirements and applicable provisions of the contract. At the request of the state, supplier shall
promptly provide adequate evidence that such persons are its employees, agents or approved
subcontractors and have been informed of their obligations under the contract.

As applicable, supplier agrees to comply with the governor's executive orders related to the use of any

tobacco product, electronic cigarette or vaping device on any and all properties owned, leased, or

contracted for use by the state, including but not limited to all buildings, land and vehicles owned,
leased, or contracted for use by agencies or instrumentalities of the state.

The execution, delivery and performance of the contract and any ancillary documents by supplier will

not, to the best of supplier's knowledge, violate, conflict with or result in a breach of any provision of, or

constitute a default (or an event which, with notice or lapse of time or both, would constitute a default)
under, or result in the termination of any written contract or other instrument between supplier and
any third party.

Supplier represents that it can pay its debts when due and it does not anticipate the filing of a voluntary

or involuntary bankruptcy petition or appointment of a receiver, liquidator or trustee.

Supplier represents that, to the best of its knowledge, any litigation or claim or any threat thereof

involving supplier has been disclosed in writing to the state and supplier is not aware of any other

litigation, claim or threat thereof.

If services provided by supplier include delivery of an electronic communication, supplier shall ensure

such communication and any associated support documents are compliant with Section 508 of the

Federal Rehabilitation Act and with state standards regarding accessibility. Should any communication
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or associated support documents be noncompliant, supplier shall correct and redeliver such
communication immediately upon discovery or notice, at no additional cost to the state. Additionally, as
part of compliance with accessibility requirements where documents are only provided in nonelectronic
format, supplier shall promptly provide such communication and any associated support documents in
an alternate format usable by individuals with disabilities upon request and at no additional cost, which
may originate from an intended recipient or from the state.

10 Audits and Records Clause

10.1 Asused in this clause and pursuant to 67 O.S. § 203, "record" includes a document, book, paper,
photograph, microfilm, computer tape, disk, record, sound recording, film recording, video record,
accounting procedures and practices and other data, regardless of type and regardless of whether such
items are in written form, in the form of computer data or in any other form. Supplier agrees any
pertinent federal or state agency or governing entity of a customer shall have the right to examine and
audit, at no additional cost to a customer, all records relevant to the execution and performance of the
contract except, unless otherwise agreed, costs of supplier that comprise pricing under the contract.

10.2 The supplier is required to retain records relating to the contract for the duration of the contract and for
a period of seven years following completion or termination of an acquisition unless otherwise indicated
in the contract terms. If a claim, audit, litigation or other action involving such records is started before
the end of the seven-year period, the records are required to be maintained for two years from the date
that all issues arising out of the action are resolved or until the end of the seven-year retention period,
whichever is later.

10.3  Pursuantto 74 0.S. § 85.41, if professional services are provided hereunder, all items of the supplier
that relate to professional services are subject to examination by the state agency, state auditor and
inspector, and the state purchasing director.

11 Confidentiality

11.1  The supplier shall maintain strict security of all state and citizen data and records entrusted to it or to
which the supplier gains access, in accordance with and subject to applicable federal and state laws,
rules, regulations, and policies and shall use any such data and records only as necessary for supplier to
perform its obligations under the contract. The supplier further agrees to evidence such confidentiality
obligation in a separate writing if required under such applicable federal or state laws, rules and
regulations. The supplier warrants and represents that such information shall not be sold, assigned,
conveyed, provided, released, disseminated or otherwise disclosed by supplier, its employees, officers,
directors, subsidiaries, affiliates, agents, representatives, assigns, subcontractors, independent
contractors, successor or any other persons or entities without customer's prior express written
permission. Supplier shall instruct all such persons and entities that confidential information shall not be
disclosed or used without the customer's prior express written approval except as necessary for supplier
to render services under the contract. The supplier further warrants that it has a tested and proven
system in effect designed to protect all confidential information.

11.2  Supplier shall establish, maintain and enforce agreements with all such persons and entities that have
access to state and citizen data and records to fulfill supplier's duties and obligations under the contract
and to specifically prohibit any sale, assignment, conveyance, provision, release, dissemination or other
disclosure of any state or citizen data or records except as required by law or allowed by written prior
approval of the customer.

11.3  Supplier shall immediately report to the customer any and all unauthorized use, appropriation, sale,
assignment, conveyance, provision, release, access, acquisition, disclosure or other dissemination of any
state or citizen data or records of which it or its parent company, subsidiaries, affiliates, employees,
officers, directors, assignees, agents, representatives, independent contractors, and subcontractors is
aware or have knowledge or reasonably should have knowledge. The supplier shall also promptly furnish
to customer full details of the unauthorized use, appropriation, sale, assignment, conveyance, provision,
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11.4

11.5

11.6

11.7

11.8

release, access, acquisition, disclosure or other dissemination, or attempt thereof, and use its best
efforts to assist the customer in investigating or preventing the reoccurrence of such event in the future.
The supplier shall cooperate with the customer in connection with any litigation and investigation
deemed necessary by the customer to protect any state or citizen data and records and shall bear all
costs associated with the investigation, response and recovery in connection with any breach of state or
citizen data or records including but not limited to credit monitoring services with a term of at least
three years, all notice-related costs and toll free telephone call center services.

Supplier further agrees to promptly prevent a reoccurrence of any unauthorized use, appropriation,
sale, assignment, conveyance, provision, release, access, acquisition, disclosure or other dissemination
of state or citizen data and records.

Supplier acknowledges that any improper use, appropriation, sale, assignment, conveyance, provision,
release, access, acquisition, disclosure or other dissemination of any state data or records to others may
cause immediate and irreparable harm to the customer and certain beneficiaries and may violate state
or federal laws and regulations. If the supplier or its affiliates, parent company, subsidiaries, employees,
officers, directors, assignees, agents, representatives, independent contractors and subcontractors
improperly use, appropriate, sell, assign, convey, provide, release, access, acquire, disclose or otherwise
disseminate such confidential information to any person or entity in violation of the contract, the
customer will immediately be entitled to injunctive relief and/or any other rights or remedies available
under this contract, at equity or pursuant to applicable statutory, regulatory, and common law without a
cure period.

The supplier shall immediately forward to the state purchasing director, and any other applicable person
listed in the Notices section of the contract, any request by a third party for data or records in the
possession of the supplier or any subcontractor or to which the supplier or subcontractor has access and
supplier shall fully cooperate with all efforts to protect the security and confidentiality of such data or
records in response to a third party request.

Customer may be provided access to supplier's confidential information. State agencies are subject to
the Oklahoma Open Records Act and supplier acknowledges information marked confidential
information will be disclosed to the extent permitted under the Open Records Act and in accordance
with this contract.

Except for information deemed confidential by the state pursuant to applicable law, rule, regulation or
policy, the parties agree contract terms and information are not confidential and are disclosable without
further approval of or notice to the supplier.

Conflict of Interest

In addition to any requirement of law or of a professional code of ethics or conduct, the supplier, its employees,
agents and subcontractors are required to disclose any outside activity or interest that conflicts or may conflict
with the best interest of the state. Prompt disclosure is required under this section if the activity or interest is
related, directly or indirectly, to any person or entity currently under contract with or seeking to do business
with the state, its employees or any other third-party individual or entity awarded a contract with the state.
Further, as long as the supplier has an obligation under the contract, any plan, preparation or engagement in
any such activity or interest shall not occur without prior written approval of the state. Any conflict of interest
shall, at the sole discretion of the state, be grounds for partial or whole termination of the contract.
Assignment and Permitted Subcontractors

13.1

Supplier's obligations under the contract may not be assigned or transferred to any other person or
entity without the prior written consent of the state which may be withheld at the state's sole
discretion. Should supplier assign its rights to payment, in whole or in part, under the contract, supplier
shall provide the state and all affected customers with written notice of the assignment. Such written
notice shall be delivered timely and contain details sufficient for affected customers to perform
payment obligations without any delay caused by the assignment.
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13.2  Notwithstanding the foregoing, the contract may be assigned by supplier to any corporation or
other entity in connection with a merger, consolidation, sale of all equity interests of the supplier, or a
sale of all or substantially all of the assets of the supplier to which the contract relates. In any such case,
said corporation or other entity shall by operation of law or expressly in writing assume all obligations of
the supplier as fully as if it had been originally made a party to the contract. Supplier shall give the state
and all affected customers prior written notice of said assignment. Any assignment or delegation in
violation of this subsection shall be void.

13.3  If the supplier is permitted to utilize subcontractors in support of the contract, the supplier shall remain
solely responsible for its obligations under the terms of the contract, for its actions and omissions and
those of its agents, employees and subcontractors and for payments to such persons or entities. Prior to
a subcontractor being utilized by the supplier, the supplier shall obtain written approval of the state of
such subcontractor and each employee, as applicable to a particular acquisition, of such subcontractor
proposed for use by the supplier. Such approval is within the sole discretion of the state. Any proposed
subcontractor shall be identified by entity name, and by employee name, if required by the particular
acquisition, in the applicable proposal and shall include the nature of the services to be performed. As
part of the approval request, the supplier shall provide a copy of a written agreement executed by the
supplier and subcontractor setting forth that such subcontractor is bound by and agrees, as applicable,
to perform the same covenants and be subject to the same conditions and make identical certifications
to the same facts and criteria, as the supplier under the terms of all applicable contract documents.
Supplier agrees that maintaining such agreement with any subcontractor and obtaining prior written
approval by the state of any subcontractor and associated employees shall be a continuing obligation.
The state further reserves the right to revoke approval of a subcontractor or an employee thereof in
instances of poor performance, misconduct or for other similar reasons.

13.4  All payments under the contract shall be made directly to the supplier, except as provided in 13.1 above
regarding the supplier's assignment of payment. No payment shall be made to the supplier for
performance by unapproved or disapproved employees of the supplier or a subcontractor.

13.5 Rights and obligations of the state or a customer under the terms of this contract may be assigned or
transferred, at no additional cost, to other customer entities.

Background Checks and Criminal History Investigations

Prior to the commencement of any services, background checks and criminal history investigations of the

supplier's employees and subcontractors who will be providing services may be required and, if so, the required

information shall be provided to the state in a timely manner. Supplier's access to facilities, data and
information may be withheld prior to completion of background verification acceptable to the state. The costs of
additional background checks beyond supplier's normal hiring practices shall be the responsibility of the
customer unless such additional background checks are required solely because supplier will not provide results
of its otherwise acceptable normal background checks; in such an instance, supplier shall pay for the additional
background checks. Supplier will coordinate with the state and its employees to complete the necessary
background checks and criminal history investigations. Should any employee or subcontractor of the supplier
who will be providing services under the contract not be acceptable as a result of the background check or
criminal history investigation, the customer may require replacement of the employee or subcontractor in
guestion and, if no suitable replacement is made within a reasonable time, terminate the purchase order or
other payment mechanism associated with the project or service.

Patents and Copyrights

Without exception, a product or deliverable price shall include all royalties or costs owed by the supplier to any

third party arising from the use of a patent, intellectual property, copyright or other property right held by such

third party. Should any third party threaten or make a claim that any portion of a product or service provided by
supplier under the contract infringes that party's patent, intellectual property, copyright or other property right,
supplier shall enable each affected customer to legally continue to use, or modify for use, the portion of the
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product or service at issue or replace such potentially infringing product, or reperform or redeliver in the case of
a service, with at least a functional noninfringing equivalent. Supplier’s duty under this section shall extend to
include any other product or service rendered materially unusable as intended due to replacement or
modification of the product or service at issue. If the supplier determines that none of these alternatives are
reasonably available, the state shall return such portion of the product or deliverable at issue to the supplier,
upon written request, in exchange for a refund of the price paid for such returned goods as well as a refund or
reimbursement, if applicable, of the cost of any other product or deliverable rendered materially unusable as
intended due to removal of the portion of product or deliverable at issue. Any remedy provided under this
section is not an exclusive remedy and is not intended to operate as a waiver of legal or equitable remedies
because of acceptance of relief provided by supplier.

16 Indemnification
16.1  State Shall Not Indemnify

The State of Oklahoma cannot lawfully agree to indemnify a private contractor. The credit of the state

shall not be given, pledged or loaned to any individual, company, corporation, association, municipality

or political subdivision of the state pursuant to Okla. Const. art. 10, § 15, OAC 260:115-7-32(k)(3)(A) and

Attorney General Opinion 2012-18.

16.2  Acts or Omissions

A. Supplier shall defend and indemnify the indemnified parties, as applicable, for any and all
liability, claims, damages, losses, costs, expenses, demands, suits and actions of third parties
(including without limitation reasonable attorneys' fees and costs required to establish the right
to indemnification) arising out of or resulting from any action or claim for bodily injury, death or
property damage brought against any of the Indemnified parties to the extent arising from any
negligent act or omission or willful misconduct of the supplier or its agents, employees, or
subcontractors in the execution or performance of the contract.

B. To the extent supplier is found liable for loss, damage or destruction of any property of
customer due to negligence, misconduct, wrongful act or omission on the part of the supplier,
its employees, agents, representatives or subcontractors, the supplier and customer shall use
best efforts to mutually negotiate an equitable settlement amount to repair or replace the
property unless such loss, damage or destruction is of such a magnitude that repair or
replacement is not a reasonable option. Such amount shall be invoiced to and is payable by
supplier 60 days after the date of supplier's receipt of an invoice for the negotiated settlement
amount.

16.3 Infringement

Supplier shall indemnify the indemnified parties, as applicable, for all liability, claims, damages, losses,

costs, expenses, demands, suits and actions of third parties (including without limitation reasonable

attorneys' fees and costs required to establish the right to indemnification) arising from or in connection
with supplier's breach of its representations and warranties in the contract or alleged infringement of
any patent, intellectual property, copyright or other property right in connection with a product or

service provided under the contract. Supplier's duty under this section is reduced to the extent a

claimed infringement results from: (a) customer's or user's content; (b) modifications by customer or

third party to a product delivered under the contract or combinations of the product with any
nonsupplier-provided services or products unless supplier recommended or participated in such
modification or combination; (c) use of a product or service by customer in violation of the contract
unless done so at the direction of supplier, or (d) nonsupplier product that has not been provided to the
state by, through or on behalf of supplier as opposed to its combination with products supplier provides
to or develops for the state or customer as a system.

16.4 Notice and Cooperation
In connection with indemnification obligations under the contract, the parties agree to furnish prompt
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16.5

16.6

written notice to each other of any third-party claim. Any customer affected by the claim will reasonably

cooperate with supplier and defense of the claim to the extent its interests are aligned with supplier.

Supplier shall use counsel reasonably experienced in the subject matter at issue and will not settle a

claim without the written consent of the party being defended, which consent will not be unreasonably

withheld or delayed, except that no consent will be required to settle a claim against indemnified parties
that are not a state agency, where relief against the indemnified parties is limited to monetary damages
that are paid by the defending party under indemnification provisions of the contract.

Coordination of Defense

In connection with indemnification obligations under the contract, when a state agency is a named

defendant in any filed or threatened lawsuit, the defense of the state agency shall be coordinated by the

attorney general of Oklahoma, or the attorney general may authorize the supplier to control the
defense and any related settlement negotiations; provided, however, supplier shall not agree to any
settlement of claims against the state without obtaining advance written concurrence from the attorney
general. If the attorney general does not authorize sole control of the defense and settlement
negotiations to supplier, supplier shall have authorization to equally participate in any proceeding
related to the indemnity obligation under the contract and shall remain responsible to indemnify the
applicable indemnified parties.

Limitation of Liability

A. With respect to any claim or cause of action arising under or related to the contract, neither the
state nor any customer shall be liable to supplier for lost profits, lost sales or business
expenditures, investments or commitments in connection with any business, loss of any
goodwill, or for any other indirect, incidental, punitive, special or consequential damages, even
if advised of the possibility of such damages.

B. Notwithstanding anything to the contrary in the contract, no provision shall limit damages,
expenses, costs, actions, claims and liabilities arising from or related to property damage, bodily
injury or death caused by supplier or its employees, agents or subcontractors; indemnity,
security or confidentiality obligations under the contract; the bad faith, negligence, intentional
misconduct or other acts for which applicable law does not allow exemption from liability of
supplier or its employees, agents or subcontractors.

C. The limitation of liability and disclaimers set forth in the contract will apply regardless of
whether customer has accepted a product or service. The parties agree that supplier has set its
fees and entered into the contract in reliance on the disclaimers and limitations set forth herein,
that the same reflect an allocation of risk between the parties and form an essential basis of the
bargain between the parties. These limitations shall apply notwithstanding any failure of
essential purpose of any limited remedy.

17 Termination for Funding Insufficiency

17.1

17.2

Notwithstanding anything to the contrary in any contract document, the state may terminate the
contract in whole or in part if funds sufficient to pay obligations under the contract are not appropriated
or received from an intended third-party funding source. In the event of such insufficiency, supplier will
be provided at least 15-day written notice of termination. Any partial termination of the contract under
this section shall not be construed as a waiver of, and shall not affect, the rights and obligations of any
party regarding portions of the contract that are not terminated. The determination by the state of
insufficient funding shall be accepted by, and shall be final and binding on, the supplier.

Upon receipt of notice of a termination, supplier shall immediately comply with the notice terms and
take all necessary steps to minimize the incurrence of costs allocable to the work affected by the notice.
If a purchase order or other payment mechanism has been issued and a product or service has been
accepted as satisfactory prior to the effective date of termination, the termination does not relieve an
obligation to pay for the product or service but there shall not be any liability for further payments
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17.3

ordinarily due under the contract or for any damages or other amounts caused by or associated with
such termination. Any amount paid to supplier in the form of prepaid fees that are unused when the
contract or certain obligations are terminated shall be refunded.

The state's exercise of its right to terminate the contract under this section shall not be considered a
default or breach under the contract or relieve the supplier of any liability for claims arising under the
contract.

18 Termination for Cause

18.1

18.2

18.3

18.4

18.5

Supplier may terminate the contract if (i) it has provided the state with written notice of material
breach, and (ii) the state fails to cure such material breach within 30 days of receipt of written notice. If
there is more than one customer, material breach by a customer does not give rise to a claim of material
breach as grounds for termination by supplier of the contract as a whole. The state may terminate the
contract in whole or in part if (i) it has provided supplier with written notice of material breach, and (ii)
supplier fails to cure such material breach within 30 days of receipt of written notice. Any partial
termination of the contract under this section shall not be construed as a waiver of, and shall not affect,
the rights and obligations of any party regarding portions of the contract that are not terminated.

The state may terminate the contract in whole or in part immediately without a 30-day written notice to
supplier if (i) supplier fails to comply with confidentiality, privacy, security, environmental or safety
requirements applicable to supplier's performance or obligations under the contract; (ii) supplier's
material breach is reasonably determined to be an impediment to the function of the state and
detrimental to the state or to cause a condition precluding the 30-day notice; or (iii) when the state
determines that an administrative error in connection with award of the contract occurred prior to
contract performance.

The state may terminate the contract if the scope includes public relations (PR) vendor services and the
supplier, or supplier's employee, violate the lobbying clause. PR vendor services is defined to include a
contract for public relations, marketing or communication services. The state may immediately
terminate the contract with no more than a 10-day notice under this section.

Upon receipt of notice of a termination, supplier shall immediately comply with the notice terms and
take all necessary steps to minimize the incurrence of costs allocable to the work affected by the notice.
If a purchase order or other payment mechanism has been issued and a product or service has been
accepted as satisfactory prior to the effective date of termination, the termination does not relieve an
obligation to pay for the product or service but there shall not be any liability for further payments
ordinarily due under the contract or for any damages or other amounts caused by or associated with
such termination. Such termination is not an exclusive remedy but is in addition to any other rights and
remedies provided for by law. Any amount paid to supplier in the form of prepaid fees that are unused
when the contract or certain obligations are terminated shall be refunded. Termination of the contract
under this section, in whole or in part, shall not relieve the supplier of liability for claims arising under
the contract.

The supplier's repeated failure to provide an acceptable product or service; supplier's unilateral revision
of linked or supplemental terms that have a materially adverse impact on a customer's rights or
obligations under the contract (except as required by a governmental authority); actual or anticipated
failure of supplier to perform its obligations under the contract; supplier's inability to pay its debts when
due; assignment for the benefit of supplier's creditors; or voluntary or involuntary appointment of a
receiver or filing of bankruptcy of supplier shall constitute a material breach of the supplier's obligations,
which may result in partial or whole termination of the contract. This subsection is not intended as an
exhaustive list of material breach conditions. Termination may also result from other instances of failure
to adhere to the contract provisions and for other reasons provided for by applicable law, rules or
regulations; without limitation, OAC 260:115-9-1 is an example.
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20

21

22

Termination for Convenience

19.1 The state may terminate the contract, in whole or in part, for convenience if it is determined that
termination is in the state's best interest. In the event of a termination for convenience, supplier will be
provided at least a 30-day written notice of termination. Any partial termination of the contract shall not
be construed as a waiver of, and shall not affect, the rights and obligations of any party regarding
portions of the contract that remain in effect.

19.2  Upon receipt of notice of such termination, supplier shall immediately comply with the notice terms and
take all necessary steps to minimize the incurrence of costs allocable to the work affected by the notice.
If a purchase order or other payment mechanism has been issued and a product or service has been
accepted as satisfactory nor to the effective date of termination, the termination does not relieve an
obligation to pay for the product or service but there shall not be any liability for further payments
ordinarily due under the contract or for any damages or other amounts caused by or associated with
such termination. Such termination shall not be an exclusive remedy but shall be in addition to any
other rights and remedies provided for by law. Any amount paid to supplier in the form of prepaid fees
that are unused when the contract or certain obligations are terminated shall be refunded. Termination
of the contract under this section, in whole or in part, shall not relieve the supplier of liability for claims
arising under the contract.

Suspension of Supplier

20.1  Supplier may be subject to suspension without advance notice and may additionally be suspended from
activities under the contract if supplier fails to comply with confidentiality, privacy, security,
environmental or safety requirements applicable to supplier's performance or obligations under the
contract.

20.2 Upon receipt of a notice pursuant to this section, supplier shall immediately comply with the notice
terms and take all necessary steps to minimize the incurrence of costs allocable to the work affected by
the notice. If a purchase order or other payment mechanism has been issued and a product or service
has been accepted as satisfactory prior to receipt of notice by supplier, the suspension does not relieve
an obligation to pay for the product or service, but there shall not be any liability for further payments
ordinarily due under the contract during a period of suspension or suspended activity or for any
damages or other amounts caused by or associated with such suspension or suspended activity. A right
exercised under this section shall not be an exclusive remedy but shall be in addition to any other rights
and remedies provided for by law. Any amount paid to supplier in the form of prepaid fees attributable
to a period of suspension or suspended activity shall be refunded.

20.3  Such suspension may be removed, or suspended activity may resume, at the earlier of such time as a
formal notice is issued that authorizes the resumption of performance under the contract or at such
time as a purchase order or other appropriate encumbrance document is issued. This subsection is not
intended to operate as an affirmative statement that such a resumption will occur.

Certification Regarding Debarment, Suspension, and Other Responsibility Matters

The certification made by supplier with respect to debarment, suspension, certain indictments, convictions, civil

judgments and terminated public contracts is a material representation of fact upon which reliance was placed

when entering into the contract. A determination that supplier knowingly rendered an erroneous certification,
in addition to other available remedies, may result in whole or partial termination of the contract for supplier's
default. Additionally, supplier shall promptly provide written notice to the state purchasing director if the
certification becomes erroneous due to changed circumstances.

Certification Regarding state Employees Prohibition From Fulfilling Services

Pursuant to 74 O.S. § 85.42, the supplier certifies that no person involved in any manner in the development,

approval or negotiation of the contract, including change orders, extensions, renewals or amendments, while

employed by the state shall be employed or given anything of value to fulfill any services provided under the
contract.
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24

25

Force Majeure

23.1  Either party shall be temporarily excused from performance to the extent delayed as a result of
unforeseen causes beyond its reasonable control including fire or other similar casualty, act of God,
strike or labor dispute, war or other violence, or any law, order or requirement of any governmental
agency or authority provided the party experiencing the force majeure event has prudently and
promptly acted to take any and all steps within the party's control to ensure continued performance and
to shorten duration of the event. If a party's performance of its obligations is materially hindered as a
result of a force majeure event, such party shall promptly notify the other party of its best reasonable
assessment of the nature and duration of the force majeure event and steps it is taking, and plans to
take, to mitigate the effects of the force majeure event. The party shall use commercially reasonable
best efforts to continue performance to the extent possible during such event and resume full
performance as soon as reasonably practicable.

23.2  Subject to the conditions set forth above, nonperformance as a result of a force majeure event shall not
be deemed a default. However, a purchase order or other payment mechanism may be terminated if
supplier cannot cause delivery of a product or service in a timely manner to meet the business needs of
customer. Supplier is not entitled to payment for products or services not received; therefore, amounts
payable to supplier during the force majeure event shall be equitably adjusted downward.

23.3  Notwithstanding the foregoing or any other provision in the contract, (i) the following are not a force
majeure event under the contract: (a) shutdowns, disruptions or malfunctions in supplier's system or
any of supplier's telecommunication or internet services other than as a result of general and
widespread internet or telecommunications failures that are not limited to supplier's systems or (b) the
delay or failure of supplier or subcontractor personnel to perform any obligation of supplier hereunder
unless such delay or failure to perform is itself by reason of a force majeure event; and (ii) no force
majeure event modifies or excuses supplier's obligations related to confidentiality, indemnification, data
security or breach notification obligations set forth herein.

Security of Property and Personnel

In connection with supplier's performance under the contract, supplier may have access to customer personnel,

premises, data, records, equipment and other property. Supplier shall use commercially reasonable best efforts

to preserve the safety and security of such personnel, premises, data, records, equipment and other property of
customer.

Supplier shall be responsible for damage to such property to the extent such damage is caused by its employees

or subcontractors and shall be responsible for loss of customer property in its possession, regardless of cause. If

supplier fails to comply with customer's security requirements, supplier is subject to immediate suspension of
work as well as termination of the associated purchase order or other payment mechanism.

Notices

All notices, approvals or requests allowed or required by the terms of any contract document shall be in writing,

reference the contract with specificity and deemed delivered upon receipt or upon refusal of the intended party

to accept receipt of the notice. In addition to other notice requirements in the contract and the designated
supplier contact provided in a successful bid, notices shall be sent to the state at the physical address set forth
below. Notice information may be updated in writing to the other party as necessary. Notwithstanding any
other provision of the contract, confidentiality, breach and termination-related notices shall not be delivered
solely via email.

If sent to the state:

OMES Central Purchasing, Attn: State Purchasing Director

2401 N. Lincoln Blvd., Oklahoma City, OK 73105

With a copy, which shall not constitute notice, to:

OMES Central Purchasing, Attn: Deputy General Counsel

2401 N. Lincoln Blvd., Oklahoma City, OK 73105
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Miscellaneous

26.1

26.2

26.3

26.4

26.5

26.6

Choice of Law and Venue

Any claim, dispute, or litigation relating to the contract documents, in the singular or in the aggregate,
shall be governed by the laws of the state without regard to application of choice of law principles.
Pursuant to 74 O.S. § 85.7(F), where federal granted funds are involved, applicable federal laws, rules
and regulations shall govern to the extent necessary to insure benefit of such federal funds to the state.
Venue for any action, claim, dispute or litigation relating in any way to the contract documents, shall be
in Oklahoma County, Oklahoma. The state expressly declines any terms that minimize its rights under
Oklahoma law, including but not limited to, statutes of limitations.

Employment Relationship

The contract does not create an employment relationship. Individuals providing products or performing
services pursuant to the contract are not employees of the state or customer and accordingly are not
eligible for any rights or benefits whatsoever accruing to such employees.

Transition Services

If transition services are needed at the time of contract expiration or termination, supplier shall provide
such services on a month-to-month basis, at the contract rate or other mutually agreed rate. Supplier
shall provide a proposed transition plan, upon request, and cooperate with any successor supplier and
with establishing a mutually agreeable transition plan. Failure to cooperate may be documented as poor
performance of supplier.

Publicity

The existence of the contract or any acquisition is in no way an endorsement of supplier, the products or
services and shall not be so construed by supplier in any advertising or publicity materials. Supplier
agrees to submit to the state all advertising, sales, promotion and other publicity matters relating to the
contract wherein the name of the state or any customer is mentioned or language used from which, in
the state's judgment, an endorsement may be inferred or implied. Supplier further agrees not to publish
or use such advertising, sales promotion or publicity matter or release any informational pamphlets,
notices, press releases, research reports or similar public notices concerning the contract or any
acquisition hereunder without obtaining prior written approval of the state.

Open Records Act

Supplier acknowledges that all state agencies and certain other customers are subject to the Oklahoma
Open Records Act set forth at 51 0.S. § 24A-1 et seq. Supplier also acknowledges that compliance with
the Oklahoma Open Records Act and all opinions of the Oklahoma Attorney General concerning the act
is required. Nothing herein is intended to waive the state purchasing director's authority under OAC
260:115-3-9 in connection with bid information requested to be held confidential by a bidder.
Notwithstanding the foregoing, supplier confidential information shall not include information that: (i) is
or becomes generally known or available by public disclosure, commercial use or otherwise and is not in
contravention of this contract; (ii) is known and has been reduced to tangible form by the receiving
party before the time of disclosure for the first time under this contract and without other obligations of
confidentiality; (iii) is independently developed without the use of any of supplier confidential
information; (iv) is lawfully obtained from a third party (without any confidentiality obligation) who has
the right to make such disclosure or (v) pricing provided to the state. In addition, the obligations in this
section shall not apply to the extent that the applicable law or regulation requires disclosure of supplier
confidential information, provided that the customer provides reasonable written notice, pursuant to
contract notice provisions, to the supplier so that the supplier may promptly seek a protective order or
other appropriate remedy.

Failure to Enforce

Failure by the state or a customer at any time to enforce a provision of or exercise a right under the
contract shall not be construed as a waiver of any such provision. Such failure to enforce or exercise
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shall not affect the validity of any contract document, or any part thereof, or the right of the state or a

customer to enforce any provision of or exercise any right under the contract at any time in accordance

with its terms. Likewise, a waiver of a breach of any provision of a contract document shall not affect or
waive a subsequent breach of the same provision or a breach of any other provision in the contract.
26.7 Mutual Responsibilities

A. No party to the contract grants the other the right to use any trademarks, trade names, other
designations in any promotion or publication without express written consent by the other party.

B. The contract is a nonexclusive contract, and each party is free to enter into similar agreements
with others.

C. The customer and supplier each grant the other only the licenses and rights specified in the
contract and all other rights and interests are expressly reserved.

D. The customer and supplier shall reasonably cooperate with each other and any supplier to which
the provision of a product and/or service under the contract may be transitioned after
termination or expiration of the contract.

E. Except as otherwise set forth herein, where approval, acceptance, consent or similar action by a
party is required under the contract, such action shall not be unreasonably delayed or withheld.

26.8 Invalid Term or Condition

To the extent any term or condition in the contract conflicts with a compulsory applicable state or

United states law or regulation, such contract term or condition is void and unenforceable. By executing

any contract document which contains a conflicting term or condition, no representation or warranty is

made regarding the enforceability of such term or condition. Likewise, any applicable state or federal
law or regulation which conflicts with the contract or any nonconflicting applicable state or federal law
or regulation is not waived.

26.9 Severability

If any provision of a contract document or the application of any term or condition to any party or

circumstances is held invalid or unenforceable for any reason, the remaining provisions shall continue to

be valid and enforceable and the application of such provision to other parties or circumstances shall
remain valid and in full force and effect. If a court finds that any provision of this contract is invalid or
unenforceable, but that by limiting such provision it would become valid and enforceable, then such
provision shall be deemed to be written, construed, and enforced as so limited.

26.10 Section Headings

The headings used in any contract document are for convenience only and do not constitute terms of

the contract.

26.11 Sovereign Immunity

Notwithstanding any provision in the contract, the contract is entered into subject to the state's

constitution, statutes, common law, regulations, and the doctrine of sovereign immunity, none of which

are waived by the state nor any other right or defense available to the state.
26.12 Survival

As applicable, performance under all license, subscription, service agreements, statements of work,

transition plans and other similar contract documents entered into between the parties under the terms

of the contract shall survive contract expiration. Additionally, rights and obligations under the contract
which by their nature should survive including, without limitation, certain payment obligations invoiced
prior to expiration or termination; confidentiality obligations; security incident and data breach
obligations and indemnification obligations, remain in effect after expiration or termination of the
contract.

26.13 Entire Agreement

The contract documents taken together as a whole constitute the entire agreement between the

parties. No statement, promise, condition, understanding, inducement or representation, oral or
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written, expressed or implied, which is not contained in a contract document shall be binding or valid.
The supplier's representations and certifications, including any completed electronically, are
incorporated by reference into the contract.

26.14 Gratuities
The contract may be immediately terminated, in whole or in part, by written notice if it is determined
that the supplier, its employee, agent, or another representative violated any federal, state or local law,
rule or ordinance by offering or giving a gratuity to any state employee directly involved in the contract.
In addition, suspension or debarment of the supplier may result from such a violation.

26.15 Import/Export Controls
Neither party will use, distribute, transfer or transmit any equipment, services, software or technical
information provided under the contract (even if incorporated into other products) except in
compliance with all applicable import and export laws, conventions and regulations.
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Estimated Operation Costs (1-5 years)

No. Item Desrciption Year 1 Year 1 Revision Year 2 Year 3 Year 4 Year 5
1 Rental Costs 12:months + deposit+ | ¢, 564 $20,064 $21,000 | $22,000 | $23,000 | $24,000
electricity
2 | Renovation & Dismantling | Bare shell (tenant build-out) [ $18,000 $18,000 $1,000 $1,000 $1,000 $1,000
3 Employee Salaries Upon Award $120,647 |  $120,647 | $123,000 | $125,000 | $127,000 | $128,000
4 | Employee-Relevant Other '”C'“d'gger']';?(‘;;ance & $27,348 $5,000 $5,000 | $5,000 | $5000 | $5,000
5 Activities (Inbound) Expo,reception, website, | ¢/, ¢15 $62,993 $90,000 | $93,000 | $99,000 | $101,000
media, marketing materials
Travel & Business Transportation and client
6 T (e hospitality $5,095 $5,095 $10,000 | $10,000 | $10,000 | $10,000
7 Accounting Services | consulting fee, bookkeeping | - o5 41)q $3,809 $3,000 | $3,000 | $3,000 | $3,000
& accounting
8 Legal Costs Legal consultation $3,659 $3,659 $2,000 $2,000 $2,000 $2,000
9 Hardware + Furniture Including laptop, printer, $6,340 $6,340 $1,000 | $1,000 | $1,000 | $1,000
desk, chair, etc.
10 I ETCLTE $10,000 $10,000 $12,000 | $13,000 | $14,000 | $15,000
(Maintenance etc.)
Total Costs $255,607 |  $255,607 | $268,000 | $275,000 | $285,000 | $290,000

Note 1: Renewal year pricing reflects potential expanded activities, including delegation visits to Oklahoma and broader Asia outreach support,
such as participation in regional industry events. Anticipated operational cost adjustments, including added full-time and part-time staff, retention-

based salary adjustments, and employee training and development.

Note 2: Please refer to the revisions highlighted in red. The “Employee-Relevant Other (Insurance & Pension)” section has been relocated to
“Activities (Inbound).”




Scope of works:
® Export Promotion (EP)
® Foreign Investment Attraction (FID)

® Marketing the State of Oklahoma (Including Tourism & Education)

Inbound (EP+FID)

it will be given priority in coordination with the
Oklahoma Department of Commerce)

(Official/NGO/Corporate)

Event Organizer Date Tasks & Goal Expected Outcome
BIO Asia—-Taiwan 2026 Taiwan Bio Jul. 15- 1. Hosting delegation and Expecting 1-2 delegations led by OKC to
https://bioasiataiwan.com/en Industry 19 coordinating tooth to participate in major trade shows/Expo in
Organization promote invest Oklahoma, Taiwan.
(Taiwan build relationships with
BIO) industry partners Expecting Trade & Investment opportunities
Energy Taiwan Expo 2026 TAITRA Oct. 14- from Industrial Forum/Seminar.
https://www.energytaiwan.com.tw/en/index.html | GESA 16 2. Hosting Forum/Seminar
Auto.matlon TAIPEI. 20.26 TAIROA Aug. 19- E)r the Ir}vgi:mhent and Seek out potential candidates to enter into
m_ps./_/automat|onta|pe|.chanchao.com.tw/en 22 xport o ahoma Oklahoma incentive programs.
Taipei Aerospace & Defense Technology TAITRA TBC
Exhibition (TADTE; bienniall, next in 2027) _2025 Was | 3 pre-/Post-show visits
https://www.tadte.com.tw/en/index.html in Sep. activities
(If Xponential Asia is hosted in Taiwan in 2026, 18-20

Note: The listed trade shows are for reference only. Actual participation in events will follow the guidance of Oklahoma Commerce. The
State of Oklahoma Taiwan Office is not limited to attending the trade shows listed.

Outbound (Not currently planned, but can be coordinated upon request from Oklahoma Commerce)
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https://bioasiataiwan.com/en
https://www.energytaiwan.com.tw/en/index.html
https://automationtaipei.chanchao.com.tw/en
https://www.tadte.com.tw/en/index.html

Tourism

Anticipate partners in OKC

Anticipate partners in TW

Tasks

Expected Outcome

Official:
®  Oklahoma City Convention &
Visitors Bureau

Tourist Spots

o Bricktown Entertainment District
®  Myriad Botanical Gardens

®  Scissortail Park

Museums:

Official: Tourism Administration, 1.
Ministry of Transportation and Comm
unications, Ministry of Culture

NGO: Travel Agent Association 2.

Corporates: Lion Travel ~ Leyo
Travel ~ Ann-I Travel

Advertising through
integrated tourism
marketing campaigns

Organize two-way
exchange activities (On-
line/Off-line)

Increase tourism cooperation with
Taiwan government agencies.

Attract Taiwanese travel agencies to
develop Oklahoma tour packages.

Promote Oklahoma'’s unique culture
and attractions (including its cowboy

® National Cowboy & Western 3. Participated 2026 ITF heritage, Route 66, Native American
Heritage Museum Taipei International Travel traditions, and natural landscapes)
®  First Americans Museum Fair (Nov.7-10)
®  Oklahoma City Museum of Art
(OKCMOA)
®  Oklahoma History Center
Education
Anticipate partners in OKC Anticipate partners in TW Tasks Expected Outcome
Official: Official: Taiwan Academy or 1. Promote Oklahoma Increase educational cooperation with
® Colleges and Universities in Research Institution in Taiwan Academy in Taiwan Taiwan Universities.
Oklahoma
NGO: Foundation for International 2. Organize two-way Attract Taiwanese students to study in
Cooperation in Higher Education of exchange activities (On- Oklahoma.
Taiwan line/Off-line)
Promote Oklahoma’s education to
Corporates: International Education 3. Participate 2026 Taiwan.

Consultants Association

International
Development Program
Education Taiwan ( IDP
Education Taiwan,
Oct.16-19, 2026)
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I. Response to Scope of Work and Mandatory Requirements
(Oklahoma Taiwan Office Proposal)

Office Operation

The establishment of the Taiwan office is expected to significantly attract
investment to Oklahoma and increase the volume of goods moving from
Oklahoma to Taiwan. It will maintain a physical presence in Taiwan to support
and enhance the Oklahoma Department of Commerce’'s economic
development objectives between the two regions.

The office will serve as the primary point of contact for Oklahoma companies,
Taiwanese businesses, government agencies, trade associations, and
academic institutions to establish connections with the State of Oklahoma.
Besides, it will conduct market outreach, trade facilitation, investment
promotion, and promotional activities consistent with the Scope of Work.
Activities may include industrial exhibition, trade show, events, market
intelligence gathering and ongoing stakeholder engagement.

This office will primarily focus on Taiwan-based outreach and domestic
coordination within Taiwan. In addition to Taiwan-based activities, the office
may provide remote advisory and coordination support for Oklahoma’s
outreach to other parts of Asia. Such support may include market intelligence,
partner identification, and coordination with local industry organizations. Any
in-person participation in regional industry events would be considered in
renewal years subject to program priorities and budget availability.

Reporting

The Oklahoma Taiwan Office will submit a monthly report to the Department of
Commerce summarizing export promotion activities, investment outreach
efforts, and marketing initiatives. The report will include company assistance,
trade leads, investment contacts, event participation, and other relevant
activities as required by Commerce.

A. Export Promotion
Maintain knowledge of Oklahoma’s export-ready products and industries.
2. ldentify and qualify trade leads, distributors, and potential partners.

Provide export counseling to visiting Oklahoma firms, including insights into
regulations, product standards, market access, and competitive conditions.

4. Support Oklahoma’s participation in relevant trade shows in Asia (e.g., TADTE,
BIO Asia—Taiwan, Xponential Asia, Smart Manufacturing Taiwan, Energy Taiwan
& Net-Zero Taiwan, Taipei AMPA, COMPUTEX, TAIMOLD, Taipei International
Logistics & loT Exhibition ..etc.).

5. Prepare after-show reports and trade-lead summaries per Commerce’s reporting
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6.

format.

Facilitate trade missions and buyer-seller matchmaking events.

B. Foreign Investment Attraction

1.

Identify and engage potential investors in key Oklahoma FDI target sectors:
e Aerospace & Defense (including UAV and MRO industries)

e Renewable Energy (solar, wind, and battery)

e Biotechnology & Medical Devices

e Advanced Manufacturing

e Logistics and Distribution

Support inward investment missions to Oklahoma and outward missions to
Taiwan.

Coordinate meetings with company executives, associations, and research
institutes.

Provide tailored market and policy briefings for investors considering Oklahoma
sites.

Maintain and update a contact database of Taiwanese and regional corporate,
governmental, and investment stakeholders.

C. Marketing the State of Oklahoma (Promote visibility in Taiwan and Asia)

1.

Enhance Tourism Cooperation with Taiwan Government and Industry Partners

e Establish official contact with Taiwan’s Tourism Administration and regional
tourism bureaus to explore joint campaigns, digital marketing, and media
exposure.

e  Support Oklahoma'’s participation in major tourism promotion events such as
the Taipei International Travel Fair or U.S. Pavilion exhibitions.

Engage Taiwanese Travel Agencies and Media to Develop Oklahoma Tour
Products

e Identify leading Taiwanese travel agencies and collaborate to design and
promote themed Oklahoma travel packages (e.g., Route 66 heritage, cowboy
culture, and Native American experiences).

e Organize tourism briefings, familiarization (FAM) tours, or co-branded
marketing initiatives to position Oklahoma as a new, authentic U.S.
destination.

Promote Oklahoma’s Distinctive Culture and Attractions in Asia

e Localize promotional content in Mandarin Chinese to reach targeted
consumer audiences.

e Conduct online and offline promotional campaigns highlighting Oklahoma’s
history, outdoor adventures, and cultural heritage.

Strengthen Educational Exchange and Collaboration
e Develop cooperation channels between Oklahoma’s universities and
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Taiwanese academic institutions to promote student exchange, research
partnerships, and summer programs.

e Support visits and exchanges between educational delegations from
Oklahoma and Taiwan to enhance bilateral understanding and long-term
academic collaboration.

Il. Reporting and Coordination

Reporting

The Oklahoma Taiwan Office will maintain regular communication with the
Oklahoma Department of Commerce and provide activity updates regarding
export promotion, investment outreach, and marketing initiatives. The report
will include company assistance, trade leads, investment contacts, event
participation, and other relevant activities as required by Commerce.

Reporting may include:

* Monthly activity summaries outlining meetings, outreach activities, and
stakeholder engagement.

* Trade lead and investment lead submissions.
* Post-event or trade show reports when applicable.

* Other progress summaries, as relevant and feasible, aligned with Oklahoma
Commerce objectives.

Reports will follow the format and reporting requirements established by the
Oklahoma Department of Commerce.
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[ll. Expected results and benefits

1.  Quantitative benefits

Results and

b . Indicator Target (Minimum)  |Verification Method
enefits
Number of Oklahoma 28 Monthly activity
companies assisted with report
export inquiries or business
matching
Number of new trade leads =15 Lead database /
or buyer contacts identified contact list
in Taiwan and Southeast
A. Expgrt Asia
Promotion Number of export-related =3 Event summary /
consultations or market attendance record
briefings conducted
Number of trade shows, >2 Event report /
catalog shows, or virtual photos
Q promotion events
u supported
a Number of qualified 25 FDI lead report
,? Taiwanese companies
i | B. Foreign !dentified as potential
t In'vestmen investors . .
a i Number of investment =3 Meeting records /
. meetings or site-selection trip reports / photos
t | Attraction . .
: (FDI) consultations facilitated _
v Number of FDI leads >3 Lead submission
e referred to Oklahoma report
b Commerce for follow-up
e Number of formal 22 Meeting minutes /
n communications or official
e coordination meetings with correspondence/Pho
f Taiwan Tourism tos
i Administration or related
t C public agencies
s Markéting Number of T.aiwanese 22 Atten.dance record /
the State travel agencies engaged to meeting notes
of explore Oklahoma tour
Oklahoma packages
) Number of promotional =10 Publication links /
(Tourism : : :
8 mat.eTaIs,dmedlatartlcles, or screenshots
. social media posts
Ed“")at'on highlighting Oklahoma’s
culture, tourism, or
education
=2 Meeting minutes /
Academic activities official
supported correspondence/Pho
tos
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Number of educational =22 Signed documents /
cooperation initiatives communication
(MOUs, institutional record
introductions, or exchange
discussions)

2.

Qualitative benefits

A. Export Promotion

The State of Oklahoma Taiwan Office will strengthen the visibility and
commercial presence of Oklahoma exporters in Taiwan and across Asia.
By leveraging established relationships with government agencies, trade
associations, and industry partners, the Office will help Oklahoma
companies identify qualified buyers, gather market intelligence, and build
reliable distribution channels. These sustained efforts will enhance
Oklahoma’s reputation as a trusted source of advanced manufacturing,
aerospace, and energy products. Over time, the Office will foster a resilient
export network that continues to generate trade leads and partnerships
beyond the initial engagement period.

B. Foreign Investment Attraction

The State of Oklahoma Taiwan Office will elevate awareness of
Oklahoma’s investment advantages among Taiwanese and regional
corporations. Through targeted outreach, investment briefings, and
coordination of business missions, the Office will highlight Oklahoma’s
strengths—its strategic location, skilled workforce, competitive business
environment, and investment incentives. This consistent engagement will
cultivate investor confidence, attract high-quality investment leads, and
establish enduring institutional linkages that facilitate future site visits and
project expansions in Oklahoma. These activities will help position
Oklahoma as a preferred destination for Taiwanese and Asian investors in
the U.S. heartland. The Office will also serve as a liaison between
Oklahoma state agencies and Taiwanese public and private sector
stakeholders, facilitating communication, collaboration, and timely
coordination to support investment initiatives.

C. Marketing the State of Oklahoma (Tourism & Education)

The State of Oklahoma Taiwan Office will also promote Oklahoma’s culture,
tourism, and educational assets. By collaborating with local tourism
agencies, travel operators, and academic institutions, the Office will
showcase Oklahoma’s cowboy heritage, Native American traditions, Route
66 attractions, and diverse natural landscapes. In the education sector, the
Office will strengthen linkages between Oklahoma and Taiwanese
universities to encourage student exchanges, joint research, and academic
collaboration. These initiatives will deepen people-to-people connections
and enhance Oklahoma’s image as a welcoming and culturally vibrant state
in the international community.
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V. Execution timeline and checkpoint
A. Scheduled progress sheet

Year 2026
Progress|importance %

Work item Q1 Q2 Q3 Q4
A. Export Promotion 40% A1 A2. A3 Ad4. A5 A6
B. Foreign Investment Attraction 40% B1 B2 B3 B4
C. Marketing the State of 20%
(Tourism & Education)

Subtotal 100% 20% 27% 33% 20%

Progress percentage % 20% 47% 80% 100%
Item |Category |Qua Checkpoint

-rter

No.

A1 |Export |Qf

Assist 22 Oklahoma companies with export inquiries
matching (Monthly report)

A2 |Export |Q2

Conduct 1 export consultation / briefing (Event
summary / attendance)

A3 |Export Q2

|dentify 4 new trade leads / buyer contacts (Lead list)

A4 |Export |Q3

Support 21 trade show, catalog show, or virtual
promotion (Event report/photos)

A5 |Export Q3

Follow-up matching / expand lead database =4
(Updated lead list)

A6 |Export |Q4

Compile annual export results 28 companies assisted,
215 trade leads (Consolidated report)

B1 FDI Q1 |ldentify 22 potential Taiwanese investors (FDI lead
report)

B2 |FDI Q2 |Conduct 21 investment meeting (Meeting records /
photos)

B3 |[FDI Q3 |Facilitate 21 site-selection consultation (Meeting
minutes)

B4 |FDI Q4 |Submit 23 FDI leads to Oklahoma Commerce (Lead

submission report)

C1 Tourism & Q1
Education

Hold =1 formal coordination meeting with Taiwan
Tourism Administration / related travel agencies
(Meeting minutes / correspondence)
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C2 |[Tourism &Q2 |Initiate 21 academic engagement (Meeting notes /
Education email records)

C3 [Tourism & Q3 |Engage =1 Taiwanese travel agency for tour
Education packages (Attendance / notes)

C4 |Tourism & Q3 |Release =2 promotional materials or media posts
Education (Links / screenshots)

C5 |Tourism & Q4 |Formalize 22 educational cooperation initiatives
Education (signed document, MOU, proof of correspondence)

Office Personnel

Job title EWorIlqng Function Employment
xperience
e Overall leadership of the State of Oklahoma | Full-time
Taiwan Office
> 10 e Main liaison with Oklahoma Department of
Representative B Commerce
e Oversees export promotion, FDI, marketing,
and reporting
e Supports Director in operations and strategy| Full-time
e Advises on policy, international cooperation,
Deputy )
: 25 and government relations
Representative
e Coordinates with team on trade missions
and events
Note:

Actual staffing and titles will depend on the awarded budget and the decision of Oklahoma Commerce.
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