ATTACHMENT A
SOLICITATION NO. 5660001164

This Solicitation is a Contract Document and is a request for proposal in connection with the Contract awarded by the Office of Management and Enterprise Services as more particularly described below. Any defined term used herein but not defined herein shall have the meaning ascribed in the General Terms or other Contract Document.  

PURPOSE 

The Contract is awarded on behalf of the Oklahoma Tourism and Recreation Department (OTRD) for qualified Suppliers in the restaurant industry to operate and manage a restaurant in one or more of six of Oklahoma’s State Parks. OTRD is seeking a Supplier to provide fully staffed and expertly managed dining experiences to guests.

1. Contract Term and Renewal Options
The Oklahoma Tourism and Recreation Department reserves the right to award to one (1) or multiple suppliers.. Submitting a response to all locations does not guarantee an award to all.

The initial Contract term, which begins on the effective date of the Contract, is one year and there are four (4) one-year options to renew the Contract.  

2. Scope of Work
2.1. Certain Contract requirements and information are attached hereto as

2.1.1. Exhibit One: Business Plan

2.1.2. Exhibit Two: Facility Information

2.1.2.1. Peak season and off-season shall be defined by the individual locations based on data collected by OTRD for guest attendance throughout the year. Specific information regarding dimensions of the facilities as well as peak season information is listed in Exhibit Two: Facility Information of this document.

2.1.3. Exhibit Three: Payment Plan
2.1.4. Exhibit Four: Additional Business Plan Information
2.1.5. Exhibit Five: Bidding Operating Preference of Locations


EXHIBIT ONE: BUSINESS PLAN
Responding to this section will constitute the Bidder’s business plan. If the Bidder has additional information to provide to the Agency, then this will need to be provided in Exhibit Four: Additional Information.

1. Operating Plan
The Bidder shall provide an operating plan for the location(s). This shall include but is not limited to the following: 
1.1. Pre-opening plans and expectations;
1.2. Timeframe from start of contract to opening;
1.3. Plan to fully staff and stock restaurant with all necessary items before opening; 
1.4. Post opening plans; and
1.5. A one page or less summary of Bidder’s plan after opening.

2. Food and Beverage Service Management
The Bidder shall provide information pertaining to their knowledge of food and beverage service. This information shall include but is not limited to the following:
2.1. A one page or less summary of Bidder’s corporate support, if any;
2.2. A one page or less summary of Bidder’s on site staffing and training;
2.3. A one page or less summary of Bidder’s food handler training;
2.4. A one page or less summary of Bidder’s alcohol training, if Bidder chooses to serve alcohol;
2.5. A one page or less summary of Bidder’s onboarding checklist and training schedule;
2.6. A one page or less summary of Bidder’s evaluation of staff’s skills and development;
2.7. A one page or less summary of Bidder’s training handbook;
2.8. A one page or less summary of Bidder’s standard operating procedures;
2.9. A one page or less summary of Bidder’s quality control for food selection, preparation, and serving;
2.10. A one page or less summary of Bidder’s inventory control system; and
2.11. A one page or less summary of Bidder’s ability to comply with regulations based on jurisdiction.

3. Mockups
3.1. Bidder shall provide a mockup menu. The Bidder may provide more than one mockup menu. 


EXHIBIT TWO: FACILITY INFORMATION
OTRD currently has restaurants at six (6) locations. Below is a breakdown of facility information based on OTRD’s data.
The data for annual visitors are based on calendar year 2021.
The restaurant sales are based on the information reported by the previous bidder for June 2020 - November 2021. OTRD was not able to obtain some data. The information has been left blank to show the restaurants were open during those times; however, the data is not available at this time.

1. Robbers Cave State Park
4575 NW 1024 Avenue
Wilburton, OK 74578

Total Occupancy: 251
Square Footage: 7,847
Peak Season Months: March – October
2021 Park Visitation: 964,386

	[bookmark: _Hlk127185434]
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	-
	-
	-
	-
	-
	-
	-

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	-
	-
	-
	-
	-
	-
	-

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	-
	-
	-
	-
	-
	-
	-

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	-
	-
	-
	-
	-
	-
	-

	[bookmark: _Hlk127185375]
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	-
	-
	-
	-

	Sales-Catering
	-
	-
	-
	-

	Total Sales
	-
	-
	-
	-





2. Lake Murray State Park
3323 Lodge Road
Ardmore, OK 73401

Total Occupancy: 123
Square Footage: 6, 596
Peak Season Months: March – October
2021 Park Visitation: 1,651,000

	
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	$196,435
	$162,134
	$152,508
	$146,471
	$88,243
	$56,063
	$47,047

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	$196,435
	$162,134
	$152,508
	$146,471
	$88,243
	$56,063
	$47,047

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	$36,384
	$32,745
	$116,669
	$95,349
	$114,987
	$197,165
	$169,204

	Sales-Catering
	-
	-
	-
	-
	-
	$6,843
	$1,329

	Total Sales
	$36,384
	$32,745
	$116,669
	$95,349
	$114,987
	$204,008
	$170,533

	
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	$129,815
	$123,714
	$83,714
	$50,238

	Sales-Catering
	$3,932
	$9,012
	$12,775
	$1,239

	Total Sales
	$133,747
	$132,728
	$96,489
	$51,475



3. Quartz Mountain State Park
43393 Scissortail Road
Lone Wolf, OK 73655

Total Occupancy: 192
Square Footage: 7,801
Peak Season Months: March – November
2021 Park Visitation: 332,773

	[bookmark: _Hlk127190442]
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	-
	-
	-
	-
	-
	-
	-

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	-
	-
	-
	-
	-
	-
	-

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	-
	-
	-
	-
	-
	-
	-

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	-
	-
	-
	-
	-
	-
	-

	
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	-
	-
	$28,111
	$75,209

	Sales-Catering
	-
	-
	$27,533
	$29,694

	Total Sales
	-
	-
	$55,644
	$104,903



4. Beavers Bend State Park
4350 S. OK-259A
Broken Bow, OK 74728

Total Occupancy: 163
Square Footage: 5,161
Peak Season Months: March – November
2021 Park Visitation: 1,915,512

Note: OTRD is working to resolve an outstanding issue with the fire suppression system at Beavers Bend State Park. The resolution to this problem will delay the opening date.

	
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	-
	-
	$91,045
	$176,826
	$144,293
	$116,560
	$99,777

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	-
	-
	$91,045
	$176,826
	$144,293
	$116,560
	$99,777

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	$79,199
	$46,504
	$142,908
	$108,717
	$99,256
	$214,929
	$200,926

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	$79,199
	$46,504
	$142,908
	$108,717
	$99,256
	$214,929
	$200,926

	
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	$161,666
	$155,032
	$153,597
	$133,522

	Sales-Catering
	-
	-
	-
	-

	Total Sales
	$161,666
	$155,032
	$153,597
	$133,522



5. Roman Nose State Park
3236 OK-8A
Watonga, OK 73772

Total Occupancy: 145
Square Footage: 4,262
Peak Season Months: April – September
2021 Park Visitation: 216,720

	
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	$197,451
	$75,784
	$81,749
	$79,822
	$59,452
	$25,088
	$31,020

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	$197,451
	$75,784
	$81,749
	$79,822
	$59,452
	$25,088
	$31,020

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	$33,444
	$31,074
	$71,539
	$60,809
	$63,393
	$98,587
	$77,977

	Sales-Catering
	-
	-
	-
	-
	-
	$3,371
	-

	Total Sales
	$33,444
	$31,074
	$71,539
	$60,809
	$63,393
	$101,958
	$77,977

	
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	$54,820
	$54,013
	$48,634
	$42,253

	Sales-Catering
	$633
	$1,783
	$1,245
	$2,012

	Total Sales
	$55,453
	$55,796
	$49,879
	$44,265



6. Sequoyah State Park
19808 Park 10
Hulbert, OK 74441

Total Occupancy: 167
Square Footage: 6,634
Peak Season Months: April – September
2021 Park Visitation: 360,281

	
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20

	Sales-Food & Bev
	$56,730
	$104,923
	$103,618
	$106,858
	$70,696
	$45,272
	$33,910

	Sales-Catering
	-
	-
	-
	-
	-
	-
	-

	Total Sales
	$56,730
	$104,923
	$103,618
	$106,858
	$70,696
	$45,272
	$33,910

	
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21

	Sales-Food & Bev
	$33,912
	$31,539
	$80,734
	$76,033
	$71,580
	$151,952
	$130,579

	Sales-Catering
	-
	-
	-
	-
	-
	$31,857
	$7,183

	Total Sales
	$33,912
	$31,539
	$80,734
	$76,033
	$71,580
	$183,809
	$197,762

	
	Aug-21
	Sep-21
	Oct-21
	Nov-21

	Sales-Food & Bev
	$113,165
	$101,472
	$61,226
	$57,659

	Sales-Catering
	$7,312
	$14,831
	$14,396
	$1,061

	Total Sales
	$120,477
	$116,303
	$75,622
	$58,720





EXHIBIT THREE: PAYMENT PLAN
The Bidder shall provide their proposed payment plan in both formats. This does not mean OTRD is expecting the awarded Supplier to pay a monthly rent and a monthly percentage of sales. The agency is requesting both for evaluation purposes only and how payment is rendered will be decided during negotiations. Supplier shall indicate their preferred payment option.
The Bidder needs to provide a payment plan only for the parks on which they are bidding. For example, if the Bidder is seeking to have a restaurant at Roman Nose, Quartz Mountain, and Sequoyah State Parks, then they will need to provide a suggested rent amount and a percentage of sales for Roman Nose, Quartz Mountain, and Sequoyah State Parks.
	STATE PARK
	MONTHLY RENT
	PERCENTAGE OF MONTHLY SALES

	Robbers Cave State Park
	
	

	Lake Murray State Park
	
	

	Quartz Mountain State Park
	
	

	Beavers Bend State Park
	
	

	Roman Nose State Park
	
	

	Sequoyah State Park
	
	





EXHIBIT FOUR: ADDITIONAL BUSINESS PLAN INFORMATION
Should the Bidder have nothing to add to this section, then please respond with “No additional information to provide.”



EXHIBIT FIVE: BIDDER’S OPERATING PREFERENCE OF LOCATIONS
Bidders bidding on more than one location shall fill out the provided table listing the Bidder’s operating preference from one (1) having the highest preference to the Bidder to six (6) having the lowest preference to the Bidder.
	Preference
	State Park

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	



09/01/2020

