III. Work Plan
Instructions:  Using this document, Bidder shall complete the answers to the questions below in the format below.  Bidder shall save this document as III Work Plan.

1. Explain how the program uses youth supports to address TANF goals.  Provide the program history in the community. Also include any services that would be subcontracted to other entities if awarded.  (1 ½ page maximum).

2. Explain how the funding would be used to expand the program scope and/or improve services. (½ page maximum).

3. Outline the plan for building program capacity in an implementation timeline (1 page maximum)



4. What is the evidence-informed basis for the program’s intervention?  (½ page maximum)



5. Describe the community (target population) being served by race, culture, ethnicity, age, geography, or other defining characteristics.   Define the criteria of low-income families being served by this program.  Example:  individual’s income at or below the Federal Poverty Level (FPL) guidelines, receives governmental assistance, some parts of Medicaid, Section 8 low-income housing assistance, low-rent public housing, Supplemental Security Income (SSI), Earned Income Tax Credit (EITC), Head Start, and/or National School Lunch Program: Free or Reduced Lunch.  Clearly define enrollment guidelines, including eligibility determination.  Explain frequency at which families must re-verify program eligibility. (½ page maximum)


6. Explain your marketing and outreach plan to recruit your target population.  Explain the support you anticipate needing from OKDHS, other state agencies, or organizations to reach and serve the target population. (½ page maximum)

7. Please specify all services areas currently being served:
Tulsa Metro (includes Tulsa, Broken Arrow, Owasso, Bixby, Sapulpa, Sand Springs, Jenks, Claremore, Okmulgee and Glenpool)
Oklahoma City Metro (includes Oklahoma City, Norman, Edmond, Moore, Midwest City, Yukon, Del City, El Reno)
Other.
8. Please specify all services areas to be be served if this funding will be used to expand current programming:
Tulsa Metro (includes Tulsa, Broken Arrow, Owasso, Bixby, Sapulpa, Sand Springs, Jenks, Claremore, Okmulgee and Glenpool)
Oklahoma City Metro (includes Oklahoma City, Norman, Edmond, Moore, Midwest City, Yukon, Del City, El Reno)
Other.

