VALUE ADDED (VA) PLAN

This template is required to be used. The VA Plan should identify any value-added options or ideas that may benefit OMES. Prioritize the value-added options (identify the most important claims first). Two VA formatted lines (ie. VA Claims) have herein been provided but the Bidder may add or delete extra VA formatted lines to/from the template.

DO NOT exceed the 2-page limit NOR include any identifying information in your VA Plan.
Information listed under the “Documented Performance” line may describe where the Bidder has used the approach or solution previously, and what the results were in terms of verifiable metrics.

Example:

	Item Claim:
	Assistance in gathering data required for data mitigation.

	


How will this add value?
	Often the client or client stakeholders do not have sufficient internal man- power or expertise, to collect the necessary data in a timely manner. We provide the option to have our own subject matter experts perform this 
  function for the client.  	

	

Documented Performance:
	This  approach has been used in  4  similar  instances saving the  client  on  
average an estimated $100K and 3 months time with a client satisfaction 
  of 9.8 out of 10.	

	Cost Impact (%):
	  5%	
	Schedule Impact (%):
	  -10%	







 (
Item #1
 
Claim:
 
How will this add
 
value?
 
Documented
 
Performance:
 
Cost Impact
 
(%):
 
Schedule Impact (%):
) (
Item #2
 
Claim:
 
How will this add
 
value?
 
Documented
 
Performance:
 
Cost Impact
 
(%):
 
Schedule Impact (%):
) 	





 	
