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	Amendment of Solicitation



	Date of Issuance:
	9/14/2022
	Solicitation No.
	0900000558

	Requisition No.
	0900016692
	Amendment No.
	1

	Hour and date specified for receipt of offers is changed:
	[bookmark: Check1]|X| No 
	[bookmark: Check2]|_| Yes, to:
	[bookmark: Text1]     
	[bookmark: Text18]         CST

	
Pursuant to OAC 260:115-7-30(d), this document shall serve as official notice of amendment to the solicitation identified above. Such notice is being provided to all suppliers to which the original solicitation was sent. 
Suppliers submitting bids or quotations shall acknowledge receipt of this solicitation amendment prior to the hour and date specified in the solicitation as follows:
(1)  Sign and return a copy of this amendment with the solicitation response being submitted; or,
(2)  If the supplier has already submitted a response, this acknowledgement must be signed and returned prior to the solicitation deadline. All amendment acknowledgements submitted separately shall have the solicitation number and bid opening date printed clearly on the front of the envelope.

	ISSUED BY and RETURN TO:

	U.S. Postal Delivery or Personal or Common Carrier Delivery:
OMES Central Purchasing
Will Rogers Building
ATTN: Teresa Terry
2401 N. Lincoln Blvd., Ste. 116
Oklahoma City, OK 73105
	Teresa Terry
	

	
	Contracting Officer
	

	
	(405) 521-6679
	

	
	Phone  Number
	

	
	Teresa.terry@omes.ok.gov
	

	
	E-Mail  Address
	

	Description of Amendment:

	a. This is to incorporate the following:

	On behalf of the State of Oklahoma, the Office of Management and Enterprise Services (OMES) gives notice of the following questions concerning this solicitation, received during the QA period, which closed on September 9, 2022. All questions and procurement/agency responses are detailed below:

General
1. The RFP notes a completion date of December 31, 2022. Is there any specific milestone or objective that is driving the completion date?  HB 3422 was passed in 2022, giving a specific deadline of having the compensation study and HR assessment report completed and submitted to the Legislature and Governor by Dec. 31, 2022. However, we have spoken with the Legislature about this timeline and have confirmed that an extension of up to March 31, 2023 can be granted if needed. We would like vendors to give responses based on the Dec. 31 timeline and provide additional information/quotes if a March 31 timeline is needed.
2. Timeframe for scope of services requested is typically 6 or more months. Is there any flexibility in changing the completion date to be more in line with this timeframe? Yes. See above answer.
Compensation Study
3. Please confirm that the 500 job levels to be benchmarked have job descriptions, minimum qualifications/education requirements, and are a part of the 1,100 job levels already defined. YES
4. How many agencies need assistance moving their employees into one of the jobs that are part of the existing HCM job catalog?120 How similar are jobs and pay structures across the agencies? Many agencies have differing jobs and pay structures.
5. Approximately how many jobs do you anticipate needing to create job descriptions for? 100-200 Are there certain functions or job families where no descriptions exist today? YES
6. Do you anticipate creation of additional job families or revision of the current structure as part of the consolidation process? YES
HR Assessment
What is the current breakout of the HR functions within the State of Oklahoma Executive branch? HR is decentralized with OMES providing systems, structure, programs, and consultation.
7. Does the scope of the HR assessment include people, process, systems, and data? Are there any other aspects of the assessment? If so, what are they?
8. Is the intent of the consolidation effort to create one centralized HR function for OMES?
How many agencies exist with OMES today and how are the HR functions separated? 120 different agencies; HR is decentralized with OMES providing systems, structure, programs, and consultation.
9. Are there duplication of teams within the separate HR functions today? (For example, multiple recruiting teams to support each agency) Yes
10. [bookmark: _Hlk113976756]How many HR employees does OMES have today? OMES has approximately 60 employees providing statewide HR support to agencies. Statewide there are approximately 350 HR positions. What is the break out by employee type? Unknown
11. Are all employees based in Oklahoma? YES Is HR distributed by location? Some agencies have HR staff in county or regional offices and also have centralized HR staff. Other agencies only have central office HR staff.
12. Are there any cost efficiency goals associated with the consolidation? Not currently. We look forward to hearing your ideas.
13. What is the target date of the consolidation? Currently, there is not a timeline for this.

Our questions relate to the document Attachment A and are listed below. We greatly appreciate your time and consideration.

1. For the market-based pay analysis (2.a.), is the intent to include both public and private sector pay comparisons for similar jobs? YES
1. For consolidated job catalog (2.b.) does “moving employees” mean one-time mapping employees to jobs per the existing catalogue? YES
1. Does the exercise also include consolidation/standardization of existing job catalog to align with the market? YES
1. Does the existing job catalog of 1100 jobs include all departments / functions for the State? YES
1. What type of job information (e.g. job function, skills etc.) is available for the 42% of the employees that are not utilizing the existing job catalog? It will vary. Probably 50% have job descriptions. What are the approximate number of job families they are aligned to? Unknown
1. Is there any other specific detailed information you can share about the existing HCM job catalog (job catalog creation methodology, creation date, refresh frequency, etc.)? Current catalog originated with a study by the Hay Group in approximately 1998 based on work performed. It has been updated as needed on an ongoing basis.  Recent legislation has consolidated the types of employees and we need to include many more positions that were not part of this catalog before.
1. For the HR consolidation segment (2.c.), what is the size of the HR organization today? Statewide there are approximately 400 HR positions.  Can you share the current HR organization structure and reporting lines across the State’s many departments? There are no reporting lines across state agencies. HR functions are decentralized to agencies with OMES providing systems, structure, programs, and consultation.
1. What is the appetite for access to the organization to gather data – based purely on existing HR data or is the State open to surveys/workshops/interviews etc.? Existing data for the pay study. We have NCASG and PayScale data. We might be open to surveys/workshops/interviews for the job catalog part.
1. What can you share about the strategic factors that will govern consolidation of HR functions? We are looking for recommendations in this area.






	b. All other terms and conditions remain unchanged.
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