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Please use this form to identify specific progress that has been made under each question or what steps you are currently taking to address each item.

Stage 1 (Community Building and Commitment)

1) How have you identified and engaged community agencies?

                



2) What plans have you made to support family members sharing of experiences with the public mental health system?





3) State your vision and priorities for implementing the Systems of Care philosophy in your community:





4) What commitment do you have from the community members to organize BISS services within an Oklahoma City Public School feeder system to oversee the BISS initiative?





5) What commitment do you have from individuals or agencies to provide BISS services and a commitment of their time?





6) How has your agency collaborated on the implementation of school-based services?






7) Describe your commitment to quality management and evaluation of effort?





8) Describe your commitment to the state’s Systems of Care values and principles?





9) Who is your designated team leader or principal contact person?





10) What has been your community’s involvement in Systems of Care efforts up to this point if any?





Stage 2 (Building a Structure)

1) Describe the successful partnerships that you have built up to this time:





2) Describe the partnerships you are still in the process of building at this time:





3) Tell us about your organization’s infrastructure, the number of staff, leadership structure, physical Oklahoma county address, departments and etc.:





4) How have you established Systems of Care values and principles?





5) Have you shown collaborative use of services and resources through recorded meeting minutes or reports? Yes	No	(Attach a Copy)

Stage 3 (Funding Plan)

1) What is your plan for partnering with the State’s Systems of Care efforts including evaluation, training, and support?





2) What is your plan for implementation of the BISS process and services following an agreed upon staffing and organizational structure?





Stage 4 (Disparities)

1). Tell us what disparities you seek to address through this proposal?





2). How did you arrive at this particular disparity(ies)?





3). What organization or individuals in your community have special knowledge of this disparity(ies), and how will you engage them in your efforts?





4). What efforts has your organization made to address this disparity(ies) in the past, and what were your results?





5). What are the greatest barriers you anticipate in providing BISS services to children and families within Oklahoma City Public Schools, and how do you propose to overcome them?





Stage 4 (Proposal)

1) Tell us what you have learned in developing the first 3 stages:





2) What do you feel the future challenges will be:





3) Are you willing to follow all guidelines set forth in the DMHSAS Contract and other monitoring tools and processes such as an annual site review:
Yes	No  	
