ATTACHMENT A
SOLICITATION NO. 0900000492

This Solicitation is a Contract Document and is a request for proposal in connection with the
Contract awarded by the Office of Management and Enterprise Services as more particularly
described below. Any defined term used herein but not defined herein shall have the meaning
ascribed in the General Terms or other Contract Document.

PURPOSE

The Contract is awarded by the Office of Management and Enterprise Services for the performance
of an assessment of the Oklahoma State Department of Health.

1. Contract Term and Renewal Options
The initial Contract term, which begins on the effective date of the Contract and is valid
through the completion of the project duties within.

2. Contract Specifications

A. Obligations of Supplier

i. Overall performance assessment

i. Organizational effectiveness review

ii. Operational and business process review

iv. Technology evaluation

v. Identification of key gaps

vi. Recommendations and high-level implementation plan to address gaps
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