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The Expert cannot stop tornadoes 
d lti fi Th t i hand resulting fire.  That is why we 

have insurance.



Best Value PIPS Structure moves vendors from left side to 
the right side

UsMe vs. Them

RisksRisks RisksRisks

Non-technical
Risk

Non-technical Risk

Technical
Risk



Set-Up PageSet Up Page



Track Expenditures in Terms of Deviationsp
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Milestone schedule that tracks deviations
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Risk management plan is a living 
document that identifies:

•Risk that the vendor does not control
•How the risk will be managed and•How the risk will be managed and 
minimized
•If the risk happens, what will transpire

ll b f h d•Will become a part of the contract and 
minimize procurement transactions
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Paradigm Shift: Supply Chain/System Inefficiency

CLIENT VENDOR

Decision Making
Management

Stop
Management
Control 
Direction

Wait

Go P
1. Identify Problem
2. Identify Solution
3. Schedule
4 Cost

S

TOTAL PROFIT

4. CostINEFFICIENCY

TOTAL 
COST:
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Traditional ConceptsTraditional Concepts
• The wrong party is doing the talking

• User/consultants cannot scope and cost

• Project risk is being minimized through management, 
direction and control

• Vendors learn to be reactive

• Environment becomes price based

• Cost for delivering services is higher and value is lower



Performance Information is a Vendor Practice

P f I fPerformance Info
NO CRITERIA FIRM A

1 Overall customer satisfaction 9.8

2 Percent of roofs that have never leaked 99%

3 Percent of roofs that do not currently leak 100%

f f d ( )4 Average age of roof surveyed (years) 17

5 Total number of roofs evaluated  50
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Best Value Model: Vendor ModelBest Value Model: Vendor Model

• Increased Decision Making
• Increased Management
• Increased Control and Direction
• High Trust• High Trust

1 Identify Problem

P S
1. Identify Problem
2. Identify Solution
3. Schedule
4. Cost
5. Track deviation5 ac de at o
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Latest ManualsLatest Manuals
• IMT

– IMT/KSMIMT/KSM
– Industry structure
– Measurements
– Observation; deductive logic

• PIPS: Best Value Standard
– Case studies
– Protests
– Use of Performance 

Information
– Changes over time (historyChanges over time (history 

of lessons learned)
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2012 Best Value Annual Conference
Feb 13 17  2012 in Tempe  AZ Feb 13-17, 2012 in Tempe, AZ 

Certification and Testing of vendor and client 
lpersonnel.

Availability of videos (16 class and functions) 
to reinforce the paradigm shift.
Methodology to implement and educate theMethodology to implement and educate the 
weekly risk report and risk management plan.
Teaching aids and how to teach your 
personnelpersonnel.
Industry partner programs: GSA, contractor 
model, entire 16 week video program on both 
IMT/best value PIPS/

Early Registration before Dec 15, 2011:
For more details visit us at: 

pbsrg.com
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For Information and Questions 
Please Contact:

Jacob.kashiwagi@asu.edu

www.ok.gov/dcs

Mike jones@dcs state ok go sMike_jones@dcs.state.ok.gov.us

405-521-2112

Visit the web at:
www pbsrg comwww.pbsrg.com


