Performance Based Studies Research Group

State of Oklahoma Best Value
Case Studies

% www.pbsrg.com

PERFORMANCE BASED STUDIES RESEARCH GROUP



Computer-to-Plate System




Computer to Plate System

« Computer to Plate (CTP) system includes: Routing Information Protocol
(RIP), Workflow software and proofing system.

« Agency Budget: 120,000



CTP Project Conditions

« Using Agency unhappy with having to run project as Best Value.
— Expected it to take more time
— Did not think it would add any value
— Wanted to perform actions outside of legal bounds
— Thought system was a commodity
— Thought they knew exactly what they wanted

* First time procurement agent ran a Best Value project

» Fast track project



Procurement Time

Best Value | Traditional [Action
16-Oct 16-Oct RFP Issue Date
20-Oct Pre-Bid Teleconference
22-Oct 23-Oct  |Questions from suppliers due
24-Oct 28-Oct  |Answers to questions posted
30-Oct 4-Nov Proposal due date
31-Oct 12-Nov |Inteniews
5-Nov Identify Best Value
6-Nov Pre-Planning
20-Nov 19-Nov  |Negotiations
21-Nov 21-Nov [Award
36 36 Number of Days

 Best Value Time Difference;
— Allows vendor more time to minimize risks and client concerns.
— Minimizes selection evaluation and negotiation time.

« Potential Time Savings:

— Client invested a large amount of time during the previous year to
gain a greater understanding of CTP systems and to develop the
RFP.

— The BV system eliminates the need for technical knowledge in order
to select a vendor



Bid Selection

No [Summary Criteria 1 2 3
1| Total Cost of CTP Senice $111,769 $184,162 $158,950
2|RAVA Plan 48 46 39
3[Past Performance Information - Survey 9.74 10.00 9.68
4|Past Performance Information - #/Clients 7.00 2.00 15.00
5(Interview 8.0 9.3 5.7

The best value vendor was 30-40% cheaper than other vendors

Service response time will be within 4 hrs.

Highest RAVA plan rating

2"d Highest interview rating (second to a vendor that did not send project
people)

High past performance on past State projects.

Best Value selection was made within 10mins. of last interview.



Cost and Quality Comparison

No |Pricing Criteria 1 2
Original Bid $ 112,000| $ 184,162 | $ 158,950
1 |Base Offer meeting requirements $ 112,000 $ 145,000 $ 143,000
2 |Estimated Maintenance for 5 yrs. $ 15,000 | $ 7,500 | $ 60,000
3 |Upgrades and Improvements $ - $ 7,500 | $ 30,000
4 |Additional Operators $ - $ - $ 1,000
Total Cost Estimate (5 yrs) $ 127,000 "$ 160,000 "$ 234,000

All vendors agreed there was no big difference in quality between

different systems

Vendors 1 and 2 were offering advanced systems that the State of

Oklahoma would not need, when brought to the same level, they were

still higher in cost.

Vendor 1 CTP process required no chemicals or wash materials,
potential savings ($100K over 5 years)




Value Added

Z
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Value Added

On-Site Training

Non-Proprietary Language

In-State Senice Support

Pre-Site Investigation and Survey

Automatic CTP

XIXIX|IXIX|IX|IN

Automatic checking of format and fonts

Chemical free process

Response time within 2 hrs.

O[N] PR|WIN]|EF

XIXIX|IX|X[I[X]|IX|IX]|X]|F

Plates are not light sensitive

Vendor 1 offered all of the value added options of the other two vendors

Vendor 1 offered better service and lower maintenance system




Client Realization

» Using technical specs as requirement instead of intent is not efficient

» Best value process requires vendor to satisfy all client concerns before
the award is made.

* Interview process minimizes client risk in selecting a non-performing
vendor.

* Process requires vendors to differentiate themselves



Conclusion

» Best Value identified best value vendor without having to perform time
consuming research.

» Best Value selection process takes the same amount of time or less as
the traditional process.

 Best Value creates a structure that can cater to state client needs

» Best Value minimizes the risks of the state by:
— Minimizing client decision making
— Creating dominant information for selection of a vendor
— Minimizing need for technical expertise



Light Bulb Contract




Light Bulb Contract

All light bulb and lighting fixtures for the State of Oklahoma

Estimated Value: $1M

Current Contract:
— Contract is not mandatory
— Vendor takes orders and ships the products to state agencies.

— The State receives incomplete and inaccurate information (how much
they are spending, what they are buying, etc.)

— There is no mechanism to track actual performance of the vendor
(Customer Satisfaction, value of products, etc.)

— Contract has had a history of protests



Selection Justification

Dominant Informatio

Top Three Vendors

i X Vendor 2 did not complete pricing sheet
o |Summary Criteria Vendor 1 Vendor 2 Vendor 3
T|Cost $117 44047 | $104.017 98 | $108,295 70
2IRAVA Plan £.10 82 £3 ; ) )
3PPl Survey 008 9806 5785 Vendor 2 was using a middleman supplier
4|PPI#/Clients 10.00 10 - to get products, the State saw this as a big
SlInterview 75 525 g .

MNormalization risk.
o |Summary Criteria Vendor 1 Vendor 2 Vendor 3
T|Cost 0.69 100 0.96
Z|RAVA Plan 0.69 0.92 L il Backed by 2 out of 3 of the major lighting
3|[PPI Survey 100 0.99 0.98
4|PPI#/Clients 100 700 080 manufacturers.
SlInterview 0.94 066 1.00
Final Scoring
o |Summary Criteria Vendor 1 Vendor 2 Vendor 3 Offered to provide a State wide training
T|Cost 39.86 4500 327
STRAVE Plan 075 380 062 program for all state end users.
3PPl Survey 10.00 9.97 9 80
4|PPI #Clients 500 500 400
5|Interew 2343;2 — “‘5-4069205 - = : Offered audits of facilities for analysis to
. e 92 65 . .. . . .
improve energy efficiencies and lighting
products.
Awarded
Vendor

Minimized the States risks the best



Threats of Protests — Vendor A

Reason for Vendor Protest:
According to the definition of “names™ in the bid package, it 1s” Vendor

names, manufacturer, personnel names, project names, product names or company
letter head.” ﬁhas not submitted any such names in the RAVA_ plus no™

marketing material ** (define marketing not in bid package) was submitted. The only
name on the RAVA is the name of the PROPOSER.

Protest Denied due to the following reasons:
— 4 out of 6 vendors understood the rules and had no complaints
— 1 vendor apologized for putting their name on the RAVA.

— All vendors were allowed to ask questions of clarification, Vendor A did not
ask a question on the RAVA plan names.

— The rules were explained multiple times in the RFP and pre-bid meeting.
— “Proposer” and “Vendor” used interchangeably throughout RFP

Result
— Vendor A sent in protest letter, but after explanation did not pursue it.

— First time Vendor A was not able to successfully protest light bulb
award.



Threats of Protests — Vendor 2

Vendor Claimed Reasons
for Protest:

 Vendor 2 penalized due to not
having a manufacturer rep. at
interviews

 Manuf. Rep. was not available on
interview day.

e Better interview would have won
them the contract

Protest Denied:

Vendors agreed that
Manufacturer rep. was optional
at pre-bid meeting.

Addendum sent out from the
state.

Interview dates posted for over 3
weeks.

Result: Vendor 2 did not protest the Award



Light Bulb Vendor Performance

Dominant Performance Measurements
2009 Current
Total Spend to Date: $ 211,515.33
Total Discrete SKU's Purchased: 214
Top 5 SKU's Purchased with Qty Sold to date:
78316823010 F34CW/RS/WM/ECO 8517
78316826668 F32T8/SP41/ECO 4932
78316872864 F28T8/XLSPX35ECO 2808
78316871955 57A/130V-2PK 1968
78316815622 F35CW/U/6/WM/ECO 1236
Average Delivery Time: 8.66 Days
Total Count of Discrete Users Invoiced: 136
Count of Facilities Audited: 3
Cost Savings realized from audit recommendations:
Cost Savings - Sell Price versus Contract Pricing $ 133,000.00
Total Cost Savings - including pricing adjustments
Total Number of Users Trained: 155
Pending return of
surveys from
Customer Satisfaction Rating: customers
Count of Client Complaints: 0
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LAKE TEXOMA STATE PARK
OELAHOMA STATE CAPITOL
OKLAHOMA STATE CAFITOL
OELAHOMA DEPT OF CORRECTIONS
ME OKLA CORRECTIOMAL CEMTER
CLARA WATERS CCC

CHEROKEE LAMDING S.P.
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ROEBERT £ KERR & J HOWARD BELG
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GRIFFIN MEMORIAL HOSPITAL
DEPT OF VETERAMS AFFAIRS

MA

EEAVER COMMUMITY WORK CTR
EEAVER COMMUNITY WORK CTR
DEFT OF CAREERTECH

DEFT OF CAREERTECH

Ship To Address Line 1

ATTH: BUSIMESS OFFICE
ATTH: BUSIMESS OFFICE
ATTH: DAN ROSSI0FR
ATTN: RANDY COFER
ATTN: BAREARA MATHIS
ATTM: RICK WHITE

ATTH: RICK WHITE

ATTR: MAINTERARNCE

2MILES NORTHEAST OF CITY

ATTH: GLEMN DOWELL
ATTR: LINDA CRAIM
ATTN: BUSIMESS CENTER
ATTH: BUSIMESS CENTER
ATTH: BUSIMESS CEMNTER
ATTN: BUSIMESS CENTER
ATTH: MAURICE GERMAN
TALIHIMA DIVISION
TALIHIMA DIVISION
TALIHIMA DIVISION
TALIHIMA DIVISION
TALIHIMNA DIVISION
TALIHIMA DIVISION
TALIHIMA DIVISION
TALIHIMNA DIVISION
TALIHIMA DIVISION
TALIHIMA DIVISION

ATTN: JOE LOONEY
4MIEAST ON HWY 412
ATTH: BOB YOUNGELOOD
ATTN: BEOE YOUNGELDOD
ATTH: BOE YOUNGELOOD
ATTR: MAINTERARNCE

rA

ATTH: MAINTEMANCE
ATTR: MAINTERARNCE
ATTH. MAURICE GERMAN
ATTH: MAURICE GERMAN

Ship To City

HOMIMY
OELAHOMA CITY
OKLAHOMA CITY
KINGSTOR
OELAHOMA CITY
OKLAHOMA CITY
OELAHOMA CITY
VIMITA
OKLAHOMA CITY
FARKHILL
HORIRY

HOMIRY

HORIRY

HORIRY
STILLWATER
TALIHIFA
TALIHIRA,
TALIHIFE
TALIHIFA
TALIHIR,
TALIHIFE
TALIHIFA
TALIHIR,
TALIHIFE
TALIHIFA

TULEA
CHOUTEAL
NORMARN
NORMAM
MNORMAN
NORMARM

WES

EBEAVER
BEAVER
STILLWATER
STILLWATER

Ship To Zip

Fratn

74451
74035
Fran3s
Fr4035
74035
Fran7s
74571
74571
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74571
il
74571
74671
il
74571
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73071
Framt
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T
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Fra07s
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PG EE TS
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"78319587215
reaseTIg
"re3182E0291
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B2 ITIE

"78316880893
Fra319556 741
"reeg23010
"rEGBEERES
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"reegIsE22
e ]
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reanEETH
TreI8TI0ET
"TI95EETH
reeaInEz2
remeaT20T

"78316825182
Fras16897571

Catalog Product Number
F-2540-TFI
LUZE0ECD
ETANZOV-2FK
F40DECD
FIFTSHSP4ECD
F120EXI236/ECO4F
FIETEXIZIGAECD
FICWIE W IIECD
1000-130%
FHCWIRSMWMIECD
HR2E0437
FI2THSP4VECO
GES400MLSACH-5
GES400MLEACH-5
FLE42HTH2fRLE27
GE#32MAR-MILTRA
GEZIZMAK-MIULTRA
FLEZE/ZIDY/R40
FLEISIZIR30ALE2T
GEMITEMLTACI-E
FHCWIRSWIMECD
FI2TSISP4WECO
FLEMH2ITCIE/ELUG
FI8CwWILIE W IECD
FHCWIRSMWMIECD
SYAMZOV-ZPK
EOAIRSISTG-T2M2
0542312

LUTOMEDY
FAERISFHETICO
40415
Q20MRIEICIMNEFI5-ESHHIF K
FHCWIRSMWMIECD
FLEISHT /24841
FI2TE8SPIGIECD
23ERZ

THAMEPES
F13ERIg2TECO
FLEIS/ZIOW IR0
YIC-2585-TPI
FYRITEIL
GEZ32MAR-MIULTRA
GEMITEMLTALCS-S
ICNIPI2SC36]
GEMITEMLTACS-E
FICWIE W IIECD
TANF-FROLINE
FLEIOHT 3/2¢841
F13ERI341ECO

Catalog Product Desc
F-2540-TPIMAG BALLAST (2] F40T12 R
LUZS0ECO)

BTAMZ0Y-2PK]

F40D=ECD]

FIFTSHSP4VECD)

F13DEX/MEISGECO4R]

FIETEXMEIRAIECT]
FIECWILIE W RECOIFLUOR LAMP
1000-130%| CLR PS52 MOG LAMP
FH4CWIRSHWMECOIFLUOR LAMP
HR2E0437) CLR E28MOG MY LAMP
FI2THSPHIECD]

GES400MLEACE-51400W HPS S51MLE 60H
GES400MLEACE-5400% HPS 551MLE 60H
FLEAZHTH2RLE2T4 2% COMPACT FLUOR
GE432MAR-MILLTRAL
GEZIZMAK-MIULTRA|
FLEZE!2IDVIR40SELF -BALLAST DIMPMING
FLEG/2IR30-LE2T)

GERITEMLTACE-E]1 175% MH MET QUAD &
FHCWIRSHWMIECOIFLUOR LAMP
FI2THISPHIECD)
FLEM2TCIE/BUGICOMPACT FLUORESCEI
FAECWILIENMWECOIFLUOR LAMP
FHCWIRSHWMECOIFLUOR LAMP
BTAMZ0N-2PK)]

EBOAMRSISTG-T2M2|

05A23121125Y MULTSTREETLTG LIMP
LUTOIMEDH'CLEAR EITMED HFS LAMP
FAEXISFH2TICD|

40415 120% A15 MED HITEMP LAMP
Q2OMRIEITIMNSFIE-ESKHIPK)
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AHEFZIMINIATURE LANF
THAMEPEM20YV IF A13 MED LAMP
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FLE1G/ 2000 R20|
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MYRIPEIUIPCLEAR E28M0G MH LARMP
GEZ32MAR-MILLTRAL

GEMITEMLTACS-51 175 MH ME7 QUAD &
ICMZPI2SCIBIELE BEALLAST (2] F32T8
GEMITEMLTACSE-B1 175% MH MET QUAD E
FIECWILIE W RECOIFLUOR LAMP
TANF-PROLINE]
FLEIOHT3{2/84ICOMPACT FLUORESCEMNT
FI3ERI4IVECDI

Line
Shipped

Unit Price | Quantity

989
0.24

17
166

1769

255
0.z
228
7.29
59.50
1208
1224
3590
.24
0.00
339
04E
256
229

Eztended
Price

B G G T b e R B B G B B G R B G B0 0 BT 0 6D b e BT e TR R R G B 0 B B B e e e e T
=2
b
=2
=

Total Sales for August 2009

$49,898.60 |




| essons Learned

BV PIPS can minimize protests.
BV allows vendors to show their value.
BV forces vendors to:
— Measure and show their performance
— Pre-plan

— Think in the best interest of the client

* BV minimizes decision making.



Emergency Hazardous Waste
Removal




Selection

Awarded Supplier

Awarded Supplier

Process.

Raw Data
No |Summary Criteria [ Unit Weight Supplier A |Supplier B|Supplier C|Supplier D [ Supplier E[ Supplier F
1|Cost # 40 Tierg Tierg Tierg Tierg Tierg Tierg
2|RAVA Plan (1-107 20 7.50 4.50 4.91 5.25 8.58 8.75
3|PPI Survey (1-107 7 956 9.96 9.5 8.81 2.1 10.00
4|PPI #/ Clients # 3 g.00 8.00 5.00 17 3 g
5|lnterview (1-107 30 8.75 5.25 2.00 5.00 3.00 8.75
Normalization
No |[Summary Criteria | Unit |Best Score| Supplier A |Supplier B|Supplier C{Supplier D | Supplier E|  Supplier F
1[Cost # Tiers Tiers Tiers Tiers Tiers Tiers Tiers
2|RAVA Plan {(1-10) 8.75 0.86 0.51 0.56 0.71 0.98 1.00
3|PPI Survey {(1-10) 10.00 0.96 1.00 0.99 0.93 0.92 1.00
4|PPI #/ Clients # 10.00 0.80 0.80 0.50 1.00 0.30 0.80
5|lnterview {(1-10) 8.75 1.00 0.71 0.23 0.57 0.34 1.00
Final Scoring
No [Summary Criteria | Unit Weight | Supplier A |Supplier B|Supplier C|{Supplier D | Supplier E| Supplier F
1|Cost # 40 26.53 32.32 15.52 37.92 20.66 39.42
2|RAVA Plan (1-10 20 17.14 1028 1.2 14.29 19.60 20.00
F|PPI Survey (1-10 i b.BY B.97 592 h.56 .45 /.00
4|PPI #/ Clients i# 3 2.40 270 1.50 3.00 0.20 2.40
&]Interview (1-107 30 30.00 21.43 .56 17.14 10.29 30.00
82.17 73.71 43.02 79.21 a7.89 98.82

Best Value process looks at both price and performance to select vendors.

Allows smaller experienced organizations to be competitive in the bidding




Performance Measurements

No. Criteria Metrics |Supplier A| Supplier F
1 |Total Number of Projects: # 6 5
2 |Total Number of Completed Projects: # 6 3
3 |Total Project Costs for Completed Projects: $$ $35,961.83| $ 185,323.13
4 |Total Estimated Project Costs for In Progress Projects: $$ $38,980.00 | $ 244,623.00
5 |Total Project Cost Savings: $$ $3,018.17 -
6 |[Percent of Projects Completed on Budget % 100% 100%
7 |Percent of Projects Complete On-Time % 100% 100%
8 [Average Number of Identified Risks/Project: # 1 0
9 [Number of Projects with Unresolved Risks: # 0 0

10 |Overall PM Satisfaction of Risks: (1-10) - 9.5




Pre-planning and Risk Management

Risk 1: . -Emergency” Stuations

Solution By definition, Emergency and “Rush” situations are beyond the control of Boomer
Environmental. Time is of the essence by the very nature of Emergency situations, and, in
general, these responses can be a great unknown risk.

In Emergency Response, the need to move “rapidly” ¢an sometimes be wrongly implemented
as “hastily” if proper training and preparation does not precede the Emergency Response,
Boomer Envirenmental succeeds at Emergency Response due to our expertise, training,

safety briefings, and commitment to efficiently address Emergency situations in the least o AI | CI |e nt CO nce rnS
amount of time possible. If an Emergency situation is dealt with “hastily”, this may satisfy

the “time is of the essence” criteria but will in the long term be costly to the State. A “hasty” We re g Ive n to th e

response will be dangerous to citizens, public workers, and the responders.

Boomer ensures all Emergency Responses are dealt with both rapidly and efficiently, with Ve n d O rS
great attention te detail and safety for all persens and property invelved. The initial response
begins with a scene evaluation by the Supervisor (Scene Size Up), fellowed by averbal
briefing report to the representative from the State agency needing response services. Also,
our company implements a mandatory tailgate safety meeting prior to the commencement of
ANY cleanup work being performed so that all workers are aware of their responsibilities and
risks involved.

e Both vendors

Step 1: Analyze the problem and consult with proper State agent on same;

Step 2: Prevent further contamination by stopping the relaase; INi I I i1

| Step 3: Advise State of Plan, safety meeting, and implement cleanup/response. m I n I m |Zed a” Identlfled
Risk2 | Westher | — | risks and concerns
Solution: Weather is perhaps the biggest unforeseen risk that is beyond the control of Boomer

Environmental, particularly in our State. We have performed both Emergency and Rush-

related services in nearly all variations of Oklahoma weather, including ice, snow, rain, hail,

high winds, heat and fire.

The main goal when extrame weather plays a role in a Response is to assess the scenafor

feasibility and degree of response during the inclement weather. Qur company will minimize Y

the risk (i.e. cost and liability exposure) to the State and its agencies by promptly analyzing EaCh Ve n d Or Created a
what actions can be safety taken in light of the inclement weather. For example, extreme rain .

¢an intensify and exacerbate the effects of a spill. In some conditions, itis nonetheless rs k man ag eme nt p I an
appropriate and safe to control the damage that ¢an result from heavy rains by taking

immediate “contrel” of the situation and thereby limiting further exposure of the substance

threugh barriers, diking, or other means of containment. When at all possible, cur company

will implement Response procedure to reduce further risk for the State, even in inclement

we ather.

Step 1: Make determination as to whether the scene needs immediate attention or whether it
is safe to perform cleanup at a later time; consult with proper State agent on same;
Step 2: Check with Mational Weather Service prior to work commencing and continue receipt
of updates on same;
_Step3:Implement Response.



Protests

» History of protests

» Supplier D protests selection due to:
— Having the lowest cost
— Credibility of other firms
— Evaluation of Bids

* Result:
— Supplier D protest to purchasing director denied
— Supplier D appeals to administrative law judge
— Supplier D did not show up for the court hearing
— Protest Denied



| essons Learned

* BV process allows smaller vendors an opportunity to perform

BV can minimize protests

« BV forces vendors to measure their performance and minimize risk



Dan Little Residence Hall — Phase Il

Oklahoma School of Science and Mathematics




Dan Little Residence Hall — Phase Il

e Scope:
— Provide the professional services required for updating existing

construction documents and administration of the construction
contract for the Dan Little Residence Hall.

 Estimated Cost: $7.5M

* No Construction Manager hired



Selection

No [Summary Criteria Unit 1 2 3 4 5 6 7 8
1{Technical Scope # 80| 40 [(120(20.0( 40 [ 4.0 | 40.0/40.0(26.0|25.016.0
2IRAVA Plan (1-10) [14.00]12.00|26.00{12.00| 4.00 |10.00/33.00|18.00/21.00|30.00{16.00
3|Past Performance Information - Survey (1-10) 9.5519.5819.89(9.15]9.88(9.2719.74 [ 9.88 | 9.81 [10.00{ 9.58
Past Performance Information -
Ai#/Clients # 10.00( 3.00 {10.00{ 5.00 {10.00{ 6.00 {10.00{ 7.00 {10.00| 6.00 | 8.00
5linterview (1-10) 4.0 20.0]140.0]20.0|12.0

No |[Summary Criteria Best Score| 1 2 3 4 5 6 7 8 11 13 | 14
1{Technical Scope 40 0.20]0.10]0.30]0.50]0.10]0.10]1.00|1.00]0.65|0.63]0.40
2|RAVA Plan 40 0.35]10.30]0.65]0.300.10]0.25[0.83{0.45|0.53[0.75 | 0.40
3lPast Performance Information - Survey 10 0.96/0.96]0.99(0.92]10.99[0.93]0.97]0.99|0.98|1.00 [ 0.96
Past Performance Information -
Ai#/Clients 10 1.00/0.30(1.00/0.50(1.00(0.60]21.00|0.70|1.00| 0.60 | 0.80
5linterview 40 00]00[01]00[00]00O0]05[10]05|03]0.0

No |[Summary Criteria Weight 1 2 3 4 5 6 7 8 11 13 14
1{Technical Scope 20 4.00] 2.00 ] 6.00]10.00] 2.00 | 2.00 ]20.00]{20.00|13.00|12.50] 8.00
2IRAVA Plan 25 8.75 [ 7.50 [16.25] 7.50 | 2.50 | 6.25 [20.63(11.25(13.13(18.75{10.00
3lPast Performance Information - Survey 10 9.55|9.5819.89[9.15]9.88(9.27]9.74 [ 9.88 | 9.81 [10.00{ 9.58
Past Performance Information -
A#/Clients 5 5.00]1.50|5.00]2.50|5.00|3.00|5.00(3.50|5.00(3.00|4.00
5linterview 40 0.0 [ 00[]40]00] 0.0 ] 0.0 20.0[40.0][20.0[12.0] 0.0

Total 27.3[20.6(41.1[129.2(19.4[20.5[75.4(84.6|60.9[56.3|31.6




Pre-Planning (Pre-Award Phase)

Item No.

Risk Description

Solution

1

Existing Conditions may not be properly
documented in Owner-provided documents

1. The Design Team will tour and have a detailad discussion with the users
about the existing building to which the addition will attach.

2. Since this project will be very similar to the existing dorm wing, the
Design Team will document all design features that the user wants to
preserve and any problems with the existing design or systems that
should not be repeated in the new addition.

3. The new addition will rely on existing builging system for power, data,
communication, plumbing and heat & air systems. Any issues with
existing systems will need to be identified by the Design Team with the
assistance of the user. A study will be performed to determine that the
existing building systems have adequate capacity to accommodate the
addition.

Six weeks after consultant contract execution.

Previously executed Phasa 2 design may no longer
meet code or current best construction systems.
Materials specified may no longer be available.

1 Design Team will develop a detailed assessment and evaluation of
existing Construction Decuments, focusing on constructability, material
systems and equipment and identify issues and provide
recommendations to mitigate the issues. & brief report will be issued
with the Design Team's findings.

Six weeks after consultant controct execution.

Project budget may not fund previously executed
Phase 2 scope of work.

ADG will engage a third party cost estimating consultant at three stages of
document development:

1.  Estimate at end of Schematic Design Phase- purpose is to establish
general expectations of construction budget and, therefore, budget
remaining for other project costs.

2. End of Design Development Phase- purpose is to establish scope of
work to be included in Bid Documenis.

3 95% Construction Documents Phase- purpose is to confirm design is
within construction cost expectations and that bids will come in budget.

All risks and concerns
given to the vendor

Vendor creates Risk
Management Plan (RMP)

Vendor creates a weekly
risk report.

Vendor creates a project
baseline. (Cost and Time)



Weekly Risk Report (WRR)

-
. state of Oklahoma
"Wl Department of Central Services Weekly Report
"W4fle? Construction and Properties Tuesday, December 01, 2003

i

Project Title: rvices - Oan Little Fieside

Wendor: shitectural Design Group,
Project ID{ Tazk Order: 10154.C

Froject Phase: Dezign
Location: Jklashoma City, Oklahom: MTF Date: 102109
Cwner Satisfaction Level: 10.00 Project Rizk Mumber: 1.00
Current Completion Dlate; oemam [Scheduled Dake: 08-02-11)
Current Budget: $4HE50000

[Orig. Budget: $416.500]
Safety Wiolations: 1

Risk Aspect Total Contractor | Consultant nUslng Owner Unforeseen
Taotal Mo. of Risks 3 0 ] 0 0 ]
Late Risks ] 0 ] 0 0 ]
DClays Dielayed o 1) 1) n o
22 Dielayed 0 0 0 0 {1 0
Potential ] 1] 1] 1] 1] ]
Resolved o 1} 1} 1} 0 o
Ower Budget | § - k3 - ¥ - ¥ ¥ k3
22 Ower Budget 0.0 0.0 0.0z 0.0z 00 0.0
Fotential ¥ - k3 - kS - ¥ - ¥ - k3
Fiezolved ¥ - k3 - kS - ¥ ¥ k3

Using Agency: Lynn Morgan, 405 5216436
CAP Contracting: Pam FPatrum, 4085212175
CAP Project Manager: Bill Harrell, 405521.2145

Contractor: JC Witcher, Project Manager, 40
Consultant: Consultant,
PESHG Contact: Jacob Kazhiwagi, 480-577-3726

Vendor turns in WRR every
week.

|dentifies any risks that is
currently occurring on the
project that they don’t control.

Any deviations caused by the
risks are documented in terms
of $3$, time, and quality.

Milestone schedule allows client
to see progress every week.



Milestone Schedule

SCHEDULE - MILESTONES:

.. w Actual/ Contract

IN/o, Activity (at time of Projected Date Date

submittal) —
1 |Schematic Design (design review) Phase 75% 12/14/2009 12/14/09
2 |Schematic Design Review M eeting 0% 12/17/2009 12/17/09
3 |Design Development Phase 0% 2/19/2010 02/19/09
4 | Design Development Review M eeting 0% 3/9/2010 03/09/09
5 |Construction Document Phase 0% 5/4/2010 05/04/10
6 [95% Construction Document Review M eeting 0% 5/11/2010 05/11/10
7 |lIssue Final Construction Documents 0% 5/12/2010 05/12/10
8 |Bid Phase (Bid Opening) 0% 6/10/2010 06/10/10
9 |Successful Bidder receives Notice to Proceed 0% 6/24/2010 06/24/10
10 |Construction Administration Phase 0% 8/2/2011 08/02/11
11 |[Substantial Completion 0% 7/12/2011 07/12/11
12 |Project Completion, begin Agency move-in. 0% 8/2/2011 08/02/11




Modifications and Risks

AWARDS & MODIFICATIONS

No. Award / Modification Date Tyvpe Davs h Description
1 |Award 1 1/2/2007 $2 50000000 Aorard
2 |Modification 1 01/05/07 Py ($ 250,000.00 Risk 1
3 |Modification 2 o 3/8/2007 (20) | $ ToooooTo Risk 2
4 | Modification 3 SA102007 \5, ¥ 150,000.00 Risk 3
Total Contract: b 10,000,000 00
% Billed: S0%%
% Completed B 0%

No

Date
Entered

Risk ltems

Plan to Minimize Risk

Planned
Resolution
Date

Actual Date
Resolved

Impact Days to
Critical Path
(Calendar)

Impact to
Cost

1| 12/25/2007 [Delayin Workplan Risk Plan B 1/3/2007 | 1/3/2007 AN $ 250,000
2 | 9/1/2007  [Contarninated Material Risk Plan G 3/6/2007 | a/7/2007 (20) [T—soeer
3 | 4/30/2007 |Scope Change Risk Plan D 5/6/2007 | 5/6/2007 ~ $ 150,000




