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	Suggested Evaluation Scale: 10 – Excellent 8 – Good 6 – Acceptable 4 – Unacceptable



	     
	For Using Agency:
	     

	(Name)
	
	

	      
	CAP Solicitation #:
	     

	(Date)
	



	Firm Name and Location
	     
	     
	     
	     
	     

	A. Project Experience
[bookmark: Text2]1. Similar Type Projects
2. Projects of Similar Size or Scope
	
	
	
	
	

	B. Project Management Team
[bookmark: Text4]1. Project Team Experience
a. Project Manager
b. Estimator
c. Superintendent
d. Project engineer
4. Other Key Personnel
	
	
	
	
	

	C. Pre-construction Approach
1. Project Control
a. Scheduling
b. Conceptual Cos Estimating
2. Constructability Evaluation
a. Site Evaluation
b. Building Systems Evaluation
c. Document Review
d. Quality Control
e. Bidability Review
3. Bid Management
a. Pre-qualifications for Key Trades
b. Bid Pool management
c. Coordination of Bid Packages
d. Bid Evaluation 
	
	
	
	
	

	D. Construction Delivery Approach
1. Office Management
2. Field Management
3. General Conditions and Field Engineering
4. Change Management
5. Project Communication
6. Project Closeout 
	
	
	
	
	

	E. Past Experience with State Projects
[bookmark: Text5](No experience = automatic “5” ranking; subtract points for poor performance or add points for good performance)*
* Based on Performance Evaluations on File
with DCS/CAP
	
	
	
	
	

	Totals
	
	
	
	
	



As an evaluator, I hereby claim that I have conducted these evaluations in a fair and unbiased manner to the best of my abilities and that the scoring contained herein reflect my evaluations.
	

	(Signature)
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