!!!! IMPORTANT !!!!
VOCA GRANT 2011 INFORMATION

1)
This year’s applications are due: FRIDAY, MARCH 4, 2011.  
2)
All VOCA grant recipients must have both a DUNS (Data Universal Numbering System) number and be registered in the Central Contractor Registration (CCR) database. If you have previously registered in CCR, be sure your registration is up to date.  This must be done annually!  To obtain a DUNS number or to see if your agency already has a DUNS number, call 1-866-705-5711 or go to www.dnb.com/us/duns_update.  To register in CCR or to update your registration, go to www.ccr.gov.  Registration in CCR must be completed or in progress prior to March 4, 2011, for your grant to be considered.  This process can take time, so start early! 
3)
The mileage rate is $.51 per mile as of 1/1/2011.  This is a 1 cent increase over last year’s rate.
4)
Please submit an original and FOUR copies.  The original and copies must be stapled in the upper left hand corner.

5)
There are no page numbers in the application.  We intentionally removed the page numbers so additional pages can be inserted and numbered.   After your application is complete and supporting documents are received, please WRITE/TYPE NUMBERS ON ALL PAGES before copying and mailing to DAC. 

6)
The application is saved as a “doc.” and should be compatible with any version of Word that you may be using.  This is a locked form.  Use your tab button to move between boxes.  To unlock: a) in Word 2003, go to View on the menu bar, click on Toolbars, select Forms, click on the lock button on the new toolbar that has popped up; b) in Word 2010, go to Developer and click on Restrict Editing and then click on Stop Protection.
7)
There are 2 places for notarized signatures in this application.  Please be sure that both places are signed and notarized before copying and mailing the application.  The authorized official must sign.  For non-profit agencies this is the Board President, not the Executive Director.
8)
The Instructions for Computing Match, Tips For Writing Goals and Objectives and Subrecipient Program Guidelines can be found at the end of this document.  Please read all documents before completing the application.

[image: image5.wmf]

    





    CRIME VICTIM ASSISTANCE

    SUBGRANT APPLICATION

   DISTRICT ATTORNEYS COUNCIL

     421 N.W. 13th Street, Suite 290

   Oklahoma City, OK  73103

    (405) 264-5006 or (800) 745-6098

    GENERAL SUBGRANT APPLICATION INSTRUCTIONS

Please submit an original and FOUR copies of the completed application.  This should be a one-sided document on 8 ½ x 11 paper only (NO LEGAL SHEETS PLEASE).  The program narrative should be limited to one page per response (if possible).  Completed applications should be notarized and mailed to the attention of:  Suzanne Breedlove, Director of Victim Services.  Please use the above address when mailing.  The original application and four copies must be in the DAC office on or before 5:00 p.m., Friday, March 4, 2011.  NOTE:  NO FACSIMILES OR E-MAILS ACCEPTED.   The VOCA Board has tentatively scheduled the annual meeting for June 1st and 2nd, 2011 in Oklahoma City.  Applicants will be heard on the first day of the meeting.   Applicants will be sent confirmation of the meeting date, time and place at a later date.

The informational items found in all sections are essential to the consideration of any application for subgrant funds.  While certain items may require more elaboration than others, no item should be omitted unless otherwise stated.  The program description section of the application is the basis not only for consideration of your request, but for later evaluation of your performance.   Note:  Applications should be based on a one year funding cycle.  Should you have any questions regarding the application, or if you need technical assistance, please contact Stephanie Lowery or Suzanne Breedlove at 405-264-5006 or 1-800-745-6098.

IMPORTANT!  THE APPLICATION MAY BE REJECTED IF ALL APPLICABLE SECTIONS ARE NOT COMPLETED IN FULL BEFORE THE DEADLINE.  IF CERTAIN SECTIONS DO NOT APPLY, TYPE “NOT APPLICABLE” AND BRIEFLY EXPLAIN YOUR RESPONSE.  

      APPLICATION DEADLINE:  March 4, 2011 at 5:00 p.m.

      Important:  Applications received after the 5:00 deadline will not be considered.

SUBGRANT APPLICATION

CRIME VICTIM ASSISTANCE FUNDS
DEADLINE: MARCH 4, 2011 – 5:00 p.m.

1.
TYPE OF APPLICATION    
Currently Receiving VOCA Funds  FORMCHECKBOX 
   Not Currently Receiving VOCA Funds  FORMCHECKBOX 
  




         Number of Years Funded by VOCA           
2.
PROGRAM TITLE
    
     











3.
APPLICANT NAME

     





Applicant or Business Name






      FORMTEXT 

     










Mailing Address                         
Street Address





     

   





City, State, Zip 






     


             
     


 


Telephone #


Fax #

4.
PROJECT DIRECTOR
     





Name






     





Address






     

   





City, State, Zip 






     


              
     


 


Telephone #


Fax #


E-MAIL ADDRESS

     
5.
FINANCE OFFICER

     





Name 






     





Address






     

   





City, State, Zip 






     



     


 


Telephone #


Fax #


E-MAIL ADDRESS

     
6.
AUTHORIZING OFFICIAL
     





Name (for a non-profit organization, this should be the Board President)






     





Address






     

   





City, State, Zip 






     



     


 


Telephone #


Fax #


E-MAIL ADDRESS

     
7.
CONGRESSIONAL
         


8.   TYPE OF ORGANIZATION:  


DISTRICT COVERED BY


  FORMCHECKBOX 
 Public Agency
 FORMCHECKBOX 
 State
 FORMCHECKBOX 
 Tribal

 


PROJECT
     



  FORMCHECKBOX 
 Local Gov’t. 
 FORMCHECKBOX 
 Non-Profit    FORMCHECKBOX 
 Faith-Based
9.
FEDERAL


 
10.
DUNS #        

EMPLOYER  I.D. #       


       
      www.dnb.com/us/duns_update
11.
ARE YOU CURRENTLY REGISTERED WITH CCR?  YES  FORMCHECKBOX 
   IN PROCESS  FORMCHECKBOX 
   NO  FORMCHECKBOX 


 *Attach proof of registration or process of registration (www.ccr.gov). If you fail to register with CCR or start 


              the registration process prior to March 4, 2011, your grant application may not be considered. 
12.
CURRENT SERVICE AREA

     







POPULATION        



PROPOSED SERVICE AREA
     




POPULATION
       


How long has the organization served crime victims?        
DEFINITIONS OF NEW AND EXISTING PROGRAMS

Definition of New Program:  A new program is one that is not currently receiving VOCA funds.  If the program has been in existence for less than one year, the program must prove that at least 25% of its financial support comes from non-federal funding sources.  
Definition of Existing Program:  Programs currently receiving VOCA funds.
PROGRAM NARRATIVE

(if possible, please limit to one page per question)

13.  NEW PROGRAMS – COMPLETE THIS SECTION


  EXISTING PROGRAMS -- COMPLETE ONLY IF NEW SERVICES ARE BEING 



            PROPOSED

STATE THE PROBLEM  Please provide a written statement that comprehensively describes the problem to be addressed with the requested crime victims assistance funds. Supportive statistical information, such as existing and projected caseloads, incidences of crime, etc., should be provided whenever possible.  If more than one problem exists that you wish to address, please set priorities.  If project focuses on meeting the needs of previously under served victims of violent crime, please provide an assessment of how you identified this group as "under served."

     
14.   ALL APPLICANTS MUST COMPLETE THIS SECTION

PROGRAM DESCRIPTION:  Please state in MEASURABLE terms what you want to achieve with the requested VOCA funds.  The goals and objectives must be realistic and MEASURABLE for the VOCA project period. Tips for writing Goals and Objectives can be found at the end of the application.

Were all goals and objectives listed in your FY’10 (2009/2010) VOCA application met?      
    YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
 (new programs)
If no, please explain why: 

     
MEASURABLE SHORT TERM GOALS & OBJECTIVES:

1. Goal:  

Objectives:       
           2. Goal:       
            
Objectives:       
           3. Goal:       

Objectives:       
MEASURABLE LONG TERM GOALS & OBJECTIVES:

            1. Goal:       

 Objectives:       
            2. Goal:       
            
Objectives:       
            3. Goal:       


Objectives:       
15.  NEW PROGRAMS – COMPLETE THIS SECTION


 EXISTING PROGRAMS -- COMPLETE ONLY IF NEW SERVICES ARE BEING PROPOSED

PROGRAM WORK PLAN  List major activities necessary to address each goal and objective provided in question 14.  Prepare a complete work plan that lists the steps and tasks to be undertaken over the project period.  This should include day-to-day tasks, short or long term projects, purchases, and all activities and services to be completed during the funding period.  

     
ALL APPLICANTS MUST COMPLETE 
QUESTIONS 16 - 30

16.
APPLICANTS MUST PROMOTE WITHIN THE COMMUNITY SERVED AND HELP VICTIMS      APPLY FOR COMPENSATION BENEFITS.  Clearly describe how you will coordinate victim services with local courts, law enforcement agencies, criminal justice officials, crime victims’ compensation, and other victim service providers.  A demonstration of coordinated public and private efforts is essential to receiving VOCA funding.  Aiding victims in applying for crime victims compensation is a VOCA requirement.  Memorandums of understanding and/or letters of support for the project should be included with this application only if this is a first time application or an application for a new project not previously funded by VOCA.
     
17.  ALL ORGANIZATIONS (new and existing) MUST USE VOLUNTEERS.  Describe how volunteers are 


      recruited and utilized in your organization, and list volunteers’ duties.  In addition, please identify your    

      most successful recruiting methods.

a)
PLEASE LIST THE NUMBER OF VOLUNTEERS USED IN YOUR ENTIRE ORGANIZATION DURING FISCAL YEAR ’10   FORMCHECKBOX 
  OR CALENDAR YEAR ’10   FORMCHECKBOX 
 :




     
b)
PLEASE LIST THE NUMBER OF VOLUNTEERS USED SPECIFICALLY IN YOUR VOCA FUNDED PROJECT (can include volunteers from one-time special events such as candlelight vigils, etc.)  DURING FISCAL YEAR ’10   FORMCHECKBOX 
  OR CALENDAR YEAR ’10   FORMCHECKBOX 
 :       
c)
DO YOU ANTICIPATE AN INCREASE OR DECREASE IN THE NUMBER OF 
VOLUNTEERS BEGINNING 7/1/11?   INCREASE  FORMCHECKBOX 
   DECREASE   FORMCHECKBOX 



PLEASE EXPLAIN:      
Please note that utilizing volunteers is a VOCA grant requirement.  Federal VOCA Guidelines state: Subrecipient organizations must use volunteers unless the state grantee determines there is a compelling reason to waive this requirement.  A “compelling reason” may be a statutory or contractual provision liability or confidentiality of counselor/victim information, which bars using volunteers for certain positions, or the inability to recruit and maintain volunteers after a sustained and aggressive effort.  Volunteer hours may be used as match toward the grant if the volunteers are performing duties allowed under the grant.

18.  IT IS A FEDERAL REQUIREMENT OF VOCA THAT SUBRECIPIENTS HELP VICTIMS        


       APPLY FOR CRIME VICTIMS COMPENSATION BENEFITS.  Such assistance may include 
 identifying and notifying crime victims of the availability of compensation, assisting them with application forms and procedures, obtaining necessary documentation, and/or checking on claim status. 


a)
HOW MANY CLIENTS WERE INFORMED OF THIS AVAILABITY DURING FISCAL YEAR ’10  FORMCHECKBOX 
OR



CALENDAR YEAR ’10  FORMCHECKBOX 
?       



b)
WHAT METHOD IS USED TO INFORM VICTIMS OF THE AVAILABILITY OF CRIME VICTIMS 



COMPENSATION BENEFITS?       
19.
PROPOSED VOCA PROJECT CLASSIFICATION, BY CRIME TYPE


Federal Priority Categories (check all that apply):

a) 
 FORMCHECKBOX 
         Sexual Assault

          b)    
 FORMCHECKBOX 
         Spousal Abuse


c)    
 FORMCHECKBOX 
         Child Abuse


Under Served Categories (check all that apply):


d)  

 FORMCHECKBOX 
    
DUI/DWI 

e)      FORMCHECKBOX 
      
Survivors of Homicide Victims


f)    
 FORMCHECKBOX 
    

Assault


g)   
   FORMCHECKBOX 
     
Adults Molested as Children


h) 
     FORMCHECKBOX 
  


Elder Abuse


i)
 FORMCHECKBOX 
   

Robbery


j)       FORMCHECKBOX 
   

Other Violent Crime

20.  UNDER SERVED VICTIMS:  If the program assists victims in one or more of the under served categories, indicate the types of services provided to under served victims and the number of under served victims that benefited from those services during the last grant period.


21.  PROGRAM EVALUATION

a)
HOW LONG HAS PROGRAM BEEN IN OPERATION?             Years 
           Months


b)  
HAS THERE BEEN AN ANALYSIS/EVALUATION OF THE ACTIVITIES OF THE 



PROGRAM? 
 FORMCHECKBOX 
Yes  
    FORMCHECKBOX 
  No  


c)
IF Yes WAS ANSWERED IN Part B ABOVE, DOES THE ANALYSIS/EVALUATION SHOW



THE PROGRAM HAS A RECORD OF ACHIEVING ITS INTENDED RESULTS IN A COST


EFFECTIVE MANNER?  Please explain.           

d)
IF No WAS ANSWERED IN Part B ABOVE, EXPLAIN THE PROGRAM'S RECORD OF


PROVIDING EFFECTIVE SERVICES TO VICTIMS OF CRIME.          
e) FOR ALL APPLICANTS EXCEPT CASA PROGRAMS, PLEASE ANSWER THE FOLLOWING QUESTIONS          


        BASED ON EITHER FISCAL YEAR ’10  FORMCHECKBOX 
 OR CALENDAR YEAR ’10  FORMCHECKBOX 
:
· How many clients were served during the period stated above?      
· How many more or less clients were served compared with the previous fiscal or calendar year?        More  FORMCHECKBOX 
    Less   FORMCHECKBOX 

· If there is an identifiable reason for the increase or decrease (i.e. reduction in staff), please explain:

             
f)     FOR CASA PROGRAM APPLICANTS ONLY, PLEASE ANSWER THE FOLLOWING QUESTIONS BASED 

       ON EITHER FISCAL YEAR ’10  FORMCHECKBOX 
 OR CALENDAR YEAR ’10  FORMCHECKBOX 
:

· # of volunteers appointed to a case:        
· # of cases appointed a CASA:       
· # of children served in the above cases:       
· Average time CASA volunteers who worked on the above cases have been with the program:       
· What method is used to refer cases to the program?       
· # of cases the program was unable to serve due to a shortage of staff and/or volunteers:       

       IN ORDER FOR A CASA PROGRAM TO BE CONSIDERED FOR VOCA FUNDING, THE PROGRAM MUST 

        BE IN GOOD STANDING WITH THE OKLAHOMA CASA ASSOCIATION.

· Is the program for which funding is being requested in good standing?  Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 

· If No, please explain:       
22.  FUTURE FUNDING:  Describe how this project could be funded in subsequent years if the

        subgrant is not renewed for funding.

     
23.  NON-SUPPLANTING REQUIREMENT:  Would the federal funds being requested replace prior

local or state support for this project?   Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 
    If yes, explain: 

24. FUNDING SOURCES FOR SERVICES TO VICTIMS OF CRIME (include ENTIRE VICTIMS SERVICES BUDGET within the organization.  The figures shown below are for the following period: From  7/1/10 to 6/30/11.  Note:  Programs should be able to show financial support from non-federal sources to receive VOCA funding.

         

FUNDING SOURCE



AMOUNT

  COMMENTS



          (for all services to victims)

a)
Local Funding



$     


     


b)
Private Funding (contributions)
$     


     
c)
Fund-Raisers/Special Events

$     


     
d)
United Way



$     


     
e)
State Appropriations


$     


     
f)
Office of the Attorney General
$     


     
g)
Department of Human Services
$     


     


h)
State Department of Health

$     


     


i)
2010 VOCA



$     


     
j)
DAC (VAWA, JAG, SASP, Recovery Act)
$     


     
k)
Dues, Program Fees, Misc.

$     


     
l)
Other




$     


     


TOTAL



$     
25.  IDENTIFY THE AMOUNT AND SOURCE OF ANY NEW  MONEY ANTICIPATED DURING

  THE GRANT PERIOD.

     

26.  PROPOSED BUDGET NARRATIVE AND SUMMARY

ALL BUDGETED ITEMS MUST BE RELATED TO PROVIDING DIRECT SERVICES TO INDIVIDUAL VICTIMS OF VIOLENT CRIME.  
A JOB DESCRIPTION FOR EACH POSITION (GRANT OR MATCH) SHOULD FOLLOW EACH PERSONNEL AND BENEFITS PAGE.
I.    Personnel & Benefits.  Identify all requested salary positions, and include benefits (if requested).  Complete one     page per salaried position (make copies of form if needed).

SALARY

a)   Position Title:       


b)  Annual salary from VOCA funds

$       




c)  Annual salary from other funds
$       





d)  Source of other funds        









e)  Total Annual Salary

    $       





f)   Annual benefits from VOCA funds
$       


g)  Annual benefits from other funds
$       



h)  Source of other funds:       



i)   Total Annual Benefits (f+g)
$       



j)   Total VOCA Salary & Benefits (b + f)
$       




k)  Total Other Salary & Benefits (c + g)
$       




l)   Total Salary & Benefits (e + i)
$       




m)
% of time to be spent on VOCA-funded project:      %  ; % of salary to be funded by VOCA:      %
n)
Number of months to fund position:       
o)
Start Date:            Ending Date:        


Note:  Benefits would include Social Security, Worker’s Compensation, Retirement, Insurance, and Unemployment Compensation.
MATCH

p)
Total match amount for this position:  $       
 (should equal 25% of line j)

q)
Description of match for this position:

Cash match       FORMCHECKBOX 
   Source(s) & Amounts:       
In-Kind match    FORMCHECKBOX 
   Source(s) & Amounts:       
r)
If In-Kind volunteer hours, show number of hours        @ $      per hr. 

Note:  Volunteer services may be furnished by professional and technical personnel, consultants, skilled and unskilled laborer(s).  Volunteered service may be counted as cost sharing or matching if the service is an integral and necessary part of the approved program, and provides direct victim services.  Rates for volunteers should be consistent with the rates paid for similar work in other activities of the State, local government, or non-profit organizations.  The rates should be consistent with those paid for similar work in the labor market in which the program competes for the kind of services involved.  Non-professional volunteers’ time will be calculated at minimum wage.
ABOUT THE POSITION
s)
Is the position    FORMCHECKBOX 
 new  or    FORMCHECKBOX 
 existing  

      If existing, % of salary funded by 2010/2011 VOCA grant:      %
t)
Show current funding sources and amount funded if this is an existing position (include 2010/2011 VOCA funds and any other funding sources used to supplement the salary):


Source
     
Amount
  $     
 per year   

Source
     
Amount
  $     
 per year


Source
     
Amount
  $     
 per year
u)  FOR STATE OR LOCAL GOVERNMENT APPLICANTS ONLY: If the position is existing and currently     

partially state or locally government funded, is a reduction of state or local funds or other non-federal funds anticipated for the new grant period?  YES  FORMCHECKBOX 
   NO   FORMCHECKBOX 
   If YES, please explain.       
II.
Contractual/Consultant (for all individual contractual/consultant services):

a)
Type of service       
b)
Name 
      


c)
Address       
d)   
Activities to be performed by the Contractor/Consultant:       
e)
Hourly or daily rate $       (max. for consultants is $450.00 per day excluding travel & per diem)*

f)
Amount of time on project         x  Daily Rate (above) = requested amount of  $     
g)
Match
$     
Match Source:      
* Note:  A request for contractual or consultant costs over $450.00 per day may require additional   

            justification and prior approval.

ENCLOSE

JOB DESCRIPTION

FOR POSITION

SHOWN

ON

QUESTION 26
PLEASE DO NOT ENCLOSE THIS PROMPT WITH YOUR GRANT APPLICATION
26. CONTINUED
III.  TRAVEL.
Itemize travel expenses by specific purpose and show basis for computation (include costs for meals, lodging, and mileage).  Must be computed at state rate of 51 cents per mile (can be less if a non-profit agency).  Also, show match amount, source of match, and whether it is a cash or in-kind match.  Use 25% of amount requested if matching with cash or in-kind in a category other than travel.  Use 20% of the amount requested if matching with cash or in-kind in this category.
     
IV.  EQUIPMENT.   Show the amount requested, the type of equipment, the purpose of the equipment.  Also, show match amount, source of match, and whether it is a cash or in-kind match.  Use 25% of amount requested if matching with cash or in-kind in a category other than equipment.  Use 20% of the amount requested if matching with cash or in-kind in this category.
     
V.  FACILITIES AND EQUIPMENT RENTAL.  Itemize facility and equipment rental costs.  Include description, basis for computation, and cost.  Also, show match amount, source of match, and whether it is a cash or in-kind match.  Use 25% of amount requested if matching with cash or in-kind in a category other than facilities and equipment rental.  Use 20% of the amount requested if matching with cash or in-kind in this category.
     
VI.  SUPPLIES AND OPERATING EXPENSES.   Itemize expenses within each category separately.  Also, show match amount, source of match, and whether it is a cash or in-kind match.  Use 25% of amount requested if matching with cash or in-kind in a category other than supplies and operating expenses.  Use 20% of the amount requested if matching with cash or in-kind in this category.


   List items:


Cost Basis:

Amount Requested:

Office supplies
     



     


$     
Training materials  
     



     


$     
Telephone
      FORMTEXT 

     







$     
Postage                                                                                               $     



Printing                                                                                               $     




   TOTAL








$      

Match Amount and Source(s) of Match:
     
VII.  OTHER EXPENSES.   Itemize all other expenses not included in above categories and show match amounts and sources (include separate page if needed, and place after this narrative).  Use 25% of amount requested if matching with cash or in-kind in a different category.  Use 20% of the amount requested if matching with cash or in-kind in this category.  

     
ENCLOSE

ADDITIONAL BUDGET

INFORMATION

HERE

FOR TRAVEL, EQUIPMENT, FACILITIES, ETC.

(IF NECESSARY)

PLEASE DO NOT ENCLOSE THIS PROMPT WITH YOUR GRANT APPLICATION
27.
BUDGET SUMMARY:  Complete in detail with amounts rounded to whole dollars.

Combine numbers from Proposed Budget Narrative and Summary (Question 26)
	
	
	VOCA SUBGRANT REQUEST
	CASH

MATCH
	IN-KIND

MATCH
	TOTAL

AMOUNT

	Personnel
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Personnel Benefits
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     


	Consultant/Contractor
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Travel
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Equipment
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Facilities/Equip. Rental
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Supplies & Operating
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Other
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     
	     
	     

	Volunteer Time *
	Grant Funds
	
	
	
	     

	
	Match Funds
	
	
	     
	     

	TOTALS
	Grant Funds
	     
	
	
	     

	
	Match Funds
	
	     

	     
	     


*Volunteer Time:


Number of Hours         @ $         per hr.

Comments:      
*Volunteer hours must be computed at minimum wage ($7.25/hour) unless the volunteer work is considered a professional or paraprofessional.  The current paraprofessional volunteer rate is $20.85/hour (www.independentsector.org).

28.     MATCH:  THE OVERALL GRANT MATCH REQUIREMENT FOR NEW AND EXISTING PROGRAMS 


(OTHER THAN NATIVE AMERICAN TRIBES) CAN BE COMPUTED BY MULTIPLYING THE AMOUNT OF FEDERAL FUNDS BEING REQUESTED BY 25%.  THIS WILL GIVE YOU THE AMOUNT OF MATCH REQUIRED IF THE APPLICATION IS APPROVED.   MATCH CAN BE EITHER CASH OR IN-KIND.  FEDERAL FUNDS CANNOT BE USED AS MATCH.  PLEASE LIST EACH MATCH SOURCE AND THE AMOUNT OF FINANCIAL SUPPORT EXPECTED FROM EACH OF THESE SOURCES DURING THE SUBGRANT PERIOD.  
       







EXAMPLE:
     Source                    Amount

                     


United Way
$  2,000.00 (cash)

                    


Private Donations
$  1,000.00 (cash)

                     


County Funds
$  5,000.00 (cash)

                     


Volunteer Time
$  8,000.00 (in-kind)






  Total Match
$16,000.00 (cash and in-kind)

FOR NATIVE AMERICAN TRIBES ONLY:  REQUIRED MATCH IS 5%.  TO FIGURE 5% MATCH,

TAKE THE AMOUNT OF FEDERAL FUNDS YOU ARE REQUESTING AND DIVIDE BY 19.  THIS IS

THE AMOUNT YOU WILL NEED TO SHOW BELOW AND IN QUESTIONS 27 AND 30.

LIST MATCH                (Round up to nearest dollar)

        SOURCE   
 MATCH AMOUNT

          TYPE

     
$
 FORMTEXT 

     



             Cash
 FORMCHECKBOX 
In-Kind




     
$
 FORMTEXT 

     



           Cash
 FORMCHECKBOX 
In-Kind




     
$     


              FORMCHECKBOX 
Cash
 FORMCHECKBOX 
In-Kind




     
$     


           FORMCHECKBOX 
Cash
 FORMCHECKBOX 
In-Kind
Total Match
$     
Total match should equal the combined total of in-kind and cash match shown in question 27 (budget summary) and the amount shown on 30 (d) below.  District Attorney’s Offices that show the Victim-Witness Coordinator salary as match should indicate this as a cash match.

29. 
PROPOSED SUBGRANT PERIOD (number of months)       
(Funds will be available as of 7/1/11; 12 months is the maximum recommended subgrant period.)

From:
     


Through:  
     

                        Beginning Date


       Ending Date

30. 
AMOUNT OF FUNDS REQUESTED FOR SUBGRANT PERIOD:

   a.
Federal Funds Requested
$     
   b.
Plus Cash Match

$     







                   d.  $       
   c.
Plus In-Kind Match
           $     

      Combined Match

   e.
Equals Total Project Cost
$     






Note:  To verify match amount, take the total project cost shown on line (e) above and multiply by 20% for new and existing programs; or 5% for Native American Tribes.  This amount should equal the amount shown in (d) above.  Be sure to round grant requests and match to the nearest whole dollar.

31.  FOR EXISTING PROGRAMS ONLY.  If you are requesting more VOCA funds than you received last year, briefly describe how the additional funds would be used and identify the personnel changes that would be made, if any.

     
32.  FOR EXISTING PROGRAMS ONLY.  Briefly describe the impact that the increase in VOCA, if any, has had on the delivery of services you now provide with VOCA funds.
     


33.  FOR EXISTING PROGRAMS ONLY.  What impact has the overall poor economic climate had on your program’s ability to serve crime victims?


         
34.  AGREEMENT TO STANDARD SUBGRANT CONDITIONS:
To the best of my 

knowledge and belief, the data in this application is true and correct.  The document has been duly authorized by the governing body of the applicant, and the applicant agrees to comply with the attached Certified Assurances if the subgrant is approved.


Date application signed:       
                                




Name of Authorized Official:      






Title of Authorized Official:  




Signature of Authorized Official:



NOTARY:

Subscribed and sworn to before me on:  


My commission expires:






My commission number:  












                                  

Notary Public Signature:
    





(SEAL)

ENCLOSE

LIST OF BOARD OF 

DIRECTORS HERE

PLEASE DO NOT ENCLOSE THIS 

PROMPT WITH YOUR GRANT APPLICATION

ENCLOSE

ORGANIZATIONAL 

CHART HERE

PLEASE DO NOT ENCLOSE THIS PROMPT WITH YOUR GRANT APPLICATION
ENCLOSE

PROOF OF
CCR REGISTRATION
HERE
PLEASE DO NOT ENCLOSE THIS PROMPT WITH YOUR GRANT APPLICATION

ENCLOSE

MEMORANDUMS OF UNDERSTANDING

AND/OR

LETTERS OF SUPPORT 
HERE

NEW PROGRAMS – PLEASE SUBMIT MOUs AND/OR LETTERS HERE

EXISTING PROGRAMS – PLEASE SUBMIT MOUs AND/OR LETTERS ONLY IF NEW SERVICES ARE BEING PROPOSED

PLEASE DO NOT ENCLOSE THIS PROMPT WITH YOUR GRANT APPLICATION
 CERTIFIED ASSURANCES


To be eligible for funding under the Act, a Crime Victim Assistance program must submit the following certified assurances.  This form must be signed by a duly authorized official and included with the application.


Should this application be approved in whole or in part, the applicant assures and certifies:

1)  The program will comply with all applicable non-discrimination requirements of the Victims of Crime Act.

2)  The program will maintain information on victim services provided by race, national origin, sex, age, and handicap.  However, no recipient of monies under the Victims of Crime Act shall use or reveal any research or statistical information furnished under this program by any person and identifiable to any specific private person for any purpose other than the purpose for which such information was obtained in accordance with this program and Act.

3)  The program will be operated by a public, tribal, or non-profit organization, or a combination thereof, that provides direct services to victims of violent crime.

4)  The existing program has a record of providing effective services to victims of crime and financial support from other sources.

5) The new program demonstrates substantial financial support from other sources.

6) The program will provide services, at no charge, through the VOCA-funded project.  Any deviation from this provision requires prior approval from the District Attorneys Council.

7) The program will provide services to victims of federal crimes on the same basis as victims of state and local crimes.

8)  The program will utilize volunteers, unless compelling reasons exist to waive this requirement, such as statutory or contractual provisions that bar the use of volunteers for certain positions or there is a lack of persons volunteering after a sustained and aggressive recruitment effort.  A waiver must be requested in writing and submitted to the Director of Victims Services at the District Attorneys Council.

9)  The program will promote within the community served both coordinated public and private efforts to aid crime victims to insure continuity of support to victims.

10)  The program will assist victims in seeking available crime victims compensation benefits.

11)  Crime victim assistance funds shall be used only to provide those activities that directly benefit individual crime victims, including the required coordination of such activities.

12) The program shall maintain data, information, and reports in such a form, and containing such information, as may be required by the VOCA Board, District Attorneys Council, or Department of Justice, Office of Justice Programs.
13) The subgrantee authorizes the District Attorneys Council and/or the Department of Justice, Office for Victims of Crime and/or the Office of the Comptroller, and its representatives, access to and the right to examine all records, books, paper or documents related to the VOCA Grant.

14)  All quarterly and annual reports, documenting the activities supported by grant funds, will be submitted as directed by the District Attorneys Council. 
15)  The program and all its contractors will comply with all federal laws and regulations applicable to federal assistance programs.  This may include the Omnibus Crime Control Act and Safe Street Act of 1968, as amended, 42 U.S.C. § 3789d, or Victim of Crime Act (42 U.S.C. § 1064 (e)); The Juvenile Justice and Delinquency Prevention Action of 2002 (42 U.S.C. § 5672 (b)); the Civil Rights Act of 1964 (U.S.C. 42 § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 794), the Americans with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C. §§ 1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§ 6107-07); See Executive Order 13279 (equal protection for laws for faith-based and community organizations).
16)  In the event a federal or state court, or state administrative agency makes a finding of discrimination, after a due process hearing on the grounds of race, color, religion, national origin, sex, age, or handicap against recipient of funds, the recipient will forward a copy of the findings to the Office of Civil Rights Compliance (OCRC), of the Office of Justice Programs.

17)  The program will formulate, if required, an equal employment opportunity program (EEOP) in accordance with the Department of Justice Non-Discrimination Regulations 28 CFR 42.301 et seq., and submit a certification to the State that it has a current EEOP on file which meets the requirements therein.

18)  That pursuant to Office of Management and Budget Circular A-133, each subrecipient who expends $500,000 or more during their fiscal year in federal funds is required to submit an organization wide financial and compliance audit report within 13 months after the close of each fiscal year during the term of the award.  The audit report must include the auditor’s report on financial statements and the auditor’s report on compliance.

19)  Funds received are to be expended only for the purposes and activities covered by the applicant’s approved application and budget.

20)  The subgrant may be suspended or terminated at any time by the District Attorneys Council if the applicant fails to comply with the provisions of the Victims of Crime Act or any of the certified assurances listed herein.

21)  Crime victim grant funds will not be used to supplant State and local funds that would otherwise be available for crime victim assistance.

22)  The subgrantee and all its contractors will comply with the applicable provisions of the Victims of Crime Act, the Guidelines for Crime Victim Assistance Grants, and the requirements of the current Office of Justice Program’s (OJP) Financial Guide and the District Attorneys Council’s Financial and Administrative Guide for Grants.

23)  The subgrantee will provide for accounting, auditing, and monitoring procedures, and keep such records as prescribed in the Federal Guidelines and by the District Attorneys Council to fulfill reporting requirements, audit responsibilities, and assure proper management and efficient distribution of funds received under the Victims of Crime Act.

24)  The subgrantee will not discriminate against victims because they disagree with the way the State is prosecuting the criminal case.

25)  The Subgrantee assures that, in accordance with Department of Justice, pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited English proficiency (LEP).

26)   Subgrantees that are considered faith-based organizations are prohibited from using financial assistance from the Department of Justice to fund inherently religious activities.

27)
The subgrantee will comply with the National Historic Preservation Act (NHPA) and the National Environmental Policy Act (NEPA), when applicable.

28) The subgrantee will encourage adoption and enforcement of on-the-job seat belt policies and programs for its employees, contractors, and subrecipients when operating agency-owned, rented, or personally owned vehicles pursuant to 23 U.S.C. §§ 402 and 403, and 29 U.S.C. § 668.

29) The subgrantee assures that it will maintain confidentiality of client-counselor information as required by state and federal law.

30) The subgrantee understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the enactment, repeal, modification or adoption of any law, regulation, or policy, at any level of government, without the express prior written approval of the District Attorneys Council (Anti-Lobbying Act, 18 U.S.C. § 1913).
31) The subgrantee must promptly refer to the District Attorneys Council, or the Department of Justice, Office of Inspector General (oig.hotline@usdoj.gov) any credible evidence that an employee, agent, contractor, subcontractor, or other person has either 1) submitted a false claim for grant funds under the False Claims Act (31 U.S.C. § 3729–3733); or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving grant funds. 

All aspects of proposals from successful applicants will become contractual obligations.  The District Attorneys Council reserves the right to negotiate the award amount, programmatic goals and budget items with the selected applicant(s) prior to entering into a contract.

Justifiable modifications may be made in the course of the contract only through prior consultation with and written approval of the District Attorneys Council.  Failure of the successful applicant to accept these obligations may result in cancellation of an award.


I certify that the program(s) proposed in this application meets all requirements of the Victims of Crime Act and that all information presented is correct.  The applicant agrees to comply with the Certified Assurances, Federal Guidelines, OJP Financial Guide and all other Federal and State laws. 


Date Certified Assurances signed:       
                                




Name of Authorized Official:      






Title of Authorized Official:  




Signature of Authorized Official:



NOTARY:

Subscribed and sworn to before me on:  


My commission expires:






My commission number:  












                                  

Notary Public Signature:
    





(SEAL)

INSTRUCTIONS FOR COMPUTING MATCH

This information is being provided to assist applicants in completing Questions 26-27.   Before completing budget areas, the applicant should understand the difference between cash and in-kind match and determine how the grant will be matched (i.e. cash, in-kind, or a mixture of the two).

Cash match is defined as cash spent for project-related costs.  Allowable cash match must include those costs which are allowable with federal funds with the exception of the acquisition of land, when applicable.

In-kind match includes, but is not limited to, the valuation of in-kind services.  “In-kind” is the value of something received or provided that does not have a cost associated with it.  Examples of in-kind match are:  volunteer hours, facilities donated with no exchange of cash, and donated equipment.  If facilities or equipment are being used as in-kind match, there should be written proof of the value. 

Example of in-kind match computation:  Applicant wants to hire 1 staff member paid 100% with VOCA funds and use volunteer hours as match.   Match would be computed as follows:  Find out the total amount it will cost to pay the staff person (salary + benefits).  Multiply that total by 25%.  The result would be the amount of in-kind match necessary to fund the position.

Example of cash match computation:  Applicant wants to hire 1 staff member and share in the cost for this employee.   Match would be computed as follows:  Find out the total amount it will cost to pay the staff person (salary + benefits).  Multiply that total by 20%.  The result would be the amount of cash necessary to fund the position.  

Example of in-kind and cash match combination: Applicant wants to hire 1 staff member and partially share in the cost for this employee plus use some in-kind volunteer hours.   Match would be computed as follows:  Find out the total amount it will cost to pay the staff person (salary + benefits).  Determine how much of the total you would like paid with VOCA funds.  Multiply that amount by 25%.  This would be the total amount of match necessary to fund the position.  Divide this amount between the cash and in-kind categories and state the source of the match (i.e. $1,000 cash match in personnel & benefits; $2,500 in-kind volunteer hours).

How to Check for Accuracy:  On the page containing Q. 27 – Budget Summary, the Total Match Funds at the bottom of the page should equal 25% of the Total Grant Funds.  If it does not equal 25% an error has been made.

Reminder:  In-kind and cash matches may be split among several different funding categories.  If the entire match is recorded in the same category, you will compute match at 20%.  If the match is recorded in a category other than the one being requested, the match is always computed at 25%.  If the match is mixed, determine the amount of VOCA funds being requested and compute match at 25%.

The above examples can be used to compute match for any funding category.

TIPS FOR WRITING GOALS AND OBJECTIVES

[image: image1.png]



 gOALS
A goal is a broad, general statement that identifies the purpose of the grant project. It is the desired result or outcome.  Goals should be realistic!
Goals use ACTION verbs.  Examples: Decrease, Deliver, Develop, Establish, Improve, Increase, Maintain, Produce, Provide, Train, and many more…

Short Term Goals: Describes what your agency expects to achieve during the grant period.

Long Term Goals: Describes what your agency expects to achieve several years past the grant period.
 

 

[image: image2.png]


obJectives 
An objective defines what your agency will do to achieve the project goals.

Objectives answer: WHO?  WILL HAVE WHAT?  BY WHEN?

Objectives are SMART: Specific, Measurable, Attainable, Relevant, Time-bound.

Objectives should identify the target audience or community being served.  They should be realistic and capable of being accomplished within the grant period (unless for Long-Term goals).
 

 

[image: image3.png]


examples of goals
 

Weak goal STATEMENTS
· To continue the work of the advocate.
·   To reach out to victims of crime in the county.
· To improve collaboration.
· Eliminate domestic violence and sexual assault.
 
STRONG GOAL STATEMENTS
· The goal of this project is to have a full-time Victim Witness Advocate who will provide complete victim services to all victims in ________ County.

· Maintain comprehensive services for victims of crime pursuant to the Victims Bills of Rights.

· Increase victim services to underserved communities in ____________ County. 
 

[image: image4.png]


Examples of objectives 
These are examples of weak objectives because they are vague and cannot be measured.
 

Weak Objectives 
· To continue the work of the advocate.
· To assist victims in filling out crime victim compensation claims.
· To conduct trainings for law enforcement.
· To expand public awareness activities.
 
These are examples of strong objectives because they are specific and measurable.
 
STRONG OBJECTIVES 
· To conduct six domestic violence trainings for three police departments in the 
county by June 30, 2012.
· The VWA will assist 30 victims in filing victims compensation claims.

· The subgrantee will increase advocacy services to Hispanic victims by 20%, from 51 to 61 clients in FY’11.
· To increase CASA volunteer numbers by 10% over last year.  This will be accomplished by holding 2 extra training sessions.

· To increase counseling services to children by 25%.  This will be accomplished by hiring an additional part-time children’s counselor.

CRIME VICTIM ASSISTANCE
 SUBRECIPIENT

PROGRAM GUIDELINES

Prepared by:

THE DISTRICT ATTORNEYS COUNCIL

Victims Services Division

421 N.W. 13th Street, Suite 290

Oklahoma City, OK 73103

405-264-5006 or

1-800-745-6098

Fax:  405-264-5097

DO NOT SEND WITH GRANT APPLICATION
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A.
WHAT IS VOCA?

The Victims of Crime Act (VOCA) was passed by Congress and signed into law by the President on October 12, 1984.  The Act establishes within the U.S. Treasury a separate account known as the Crime Victims Fund.  The fund is similar to Oklahoma’s Crime Victims Compensation Fund because it is not financed by tax dollars.  Funding is generated entirely by federal fines, penalty assessments, forfeited appearance, and bail bonds.


The State of Oklahoma is eligible for both the compensation grant and the assistance grant. The District Attorneys Council has been designated as the administering agency for both grants.

B.
WHO IS ELIGIBLE?


VOCA specifies than an organization must provide services to crime victims and be operated by a public agency, nonprofit organization, Indian Tribe, or a combination of such agencies or organizations in order to be eligible to receive VOCA funding.  Eligible organizations include victim services organizations whose sole mission is to provide services to crime victims.  These organizations include, but are not limited to, sexual assault and rape treatment centers, domestic violence programs and shelters, child advocacy centers and child abuse treatment facilities, centers for missing children, state/local public child and adult protective services or mental health services, and other community-based victim coalitions and support organizations including those who serve survivors of homicide victims.


In addition to victim services organizations, whose sole purpose is to serve crime victims, there are many other public and nonprofit organizations that have components which offer services to crime victims.  These organizations are eligible to receive VOCA funds, if the funds are used to expand or enhance the delivery of crime victims’ services.  These organizations include, but are not limited to the following:

 
Criminal Justice Agencies.  Such agencies as law enforcement organizations, prosecutor offices, courts, corrections departments, probation and paroling authorities are eligible to receive VOCA funds to help pay for victims’ services.  For example, a police department may use VOCA funds to provide crime victim services that exceed a law enforcement official’s normal duties, such as victim crisis response units.  Regular law enforcement duties such as crime scene intervention, questioning of victims and witnesses, investigation of the crime, and follow-up activities may not be paid with VOCA funds.

 
Religiously-Affiliated Organizations.  Such organizations receiving VOCA funds must ensure that services are offered to all crime victims without regard to religious affiliation and that the receipt of services is not contingent upon participation in a religious activity or event.

-1-

State Crime Victim Compensation Agencies.  Compensation programs may receive VOCA assistance funds if they offer services to crime victims that extend beyond the usual information about compensation and referral to other sources of public and private assistance.

Hospital and Emergency Medical Facilities.  Such organizations must offer crisis counseling, support groups, and/or other types of victim services.  In addition, state grantees may only award VOCA funds to a medical facility for the purpose of performing forensic examinations on sexual assault victims if (1) the examination meets the standards established by the state, local prosecutor’s office, or statewide sexual assault coalition; and (2) appropriate crisis counseling and/or other types of victim services are offered to the victim in conjunction with the examination.

 
Others.  State and local public agencies such as mental health service organizations, state grantees, legal service agencies, and public housing authorities that have components specifically trained to serve crime victims.  Since the intention of the VOCA grant program is to support and enhance the crime victim services provided by community agencies, state grantees that meet the definition of an eligible subrecipient organization may not subaward themselves more than 10 percent of their annual VOCA award.

C.  
WHO IS NOT ELIGIBLE?

 
Federal Agencies.  This includes U.S. Attorneys Offices and local F.B.I. Offices.  Recipients of VOCA funds would constitute an augmentation of the federal budget with money intended for state agencies.  However, private nonprofit organizations that operate on federal land may be eligible subrecipients of VOCA victim assistance grant funds.

 
In-Patient Treatment Facilities.  For example, those designed to provide treatment to individuals with drug, alcohol, and/or mental health-related conditions.

D.
WHAT ARE THE FEDERAL REQUIREMENTS?


VOCA establishes criteria that must be met by all organizations that receive VOCA funds.  These funds are to be awarded to subrecipients only for providing services to victims of crime through their staff.  Each subrecipient organization must meet the following requirements:

 
Record of Effective Services.  Demonstrate a record of providing effective services to crime victims.  This includes having the support and approval of its services by the community, a history of providing direct services in a cost-effective manner, and financial support from other sources.

-2-

New Programs.  Those programs that have not yet demonstrated a record of providing services may be eligible to receive VOCA funding, if they can demonstrate financial support of 25% from non-federal sources.

Program Match Requirements.  Match is to be committed for each VOCA-funded project and derived from resources other than federal funds.  All funds designated as match are restricted to the same uses as the VOCA victim assistance funds and must be expended within the grant period.  Because of this requirement, VOCA subrecipients must maintain records which clearly show the source, the amount, and the period during which the match was expended.  Therefore, organizations are encouraged not to commit excessive amounts of match.  Match is 25% of the federal amount requested and can be

in-kind or cash.  Cash match is any cash spent from non-federal sources for project-related costs.  In-kind match is the value of donated services such as volunteer hours.
 
Volunteers.  Subrecipient organizations must use volunteers unless the state grantee determines there is a compelling reason to waive this requirement.  A “compelling reason” may be a statutory or contractual provision concerning liability or confidentiality of counselor/victim information, which bars using volunteers for certain positions, or the inability to recruit and maintain volunteers after a sustained and aggressive effort.

 
Promote Community Efforts to Aid Crime Victims.  Promote, within the community, coordinated public and private efforts to aid crime victims.  Coordination may include, but is not limited to, serving on state, federal, local, or Native American task forces, commissions and/or working groups; and developing written agreements, which contribute to better and more comprehensive services to crime victims.  Coordination efforts qualify an organization to receive VOCA victim assistance funds, but are not activities that can be supported with VOCA funds.

 
Help Victims Apply for Compensation Benefits.  Such assistance may include identifying and notifying crime victims of the availability of compensation, assisting them with application forms and procedures, obtaining necessary documentation, and/or checking on case status.

 
Comply with Federal Rules Regulating Grants.  Subrecipients must comply with the applicable provisions of VOCA, the Program Guidelines, and the requirements of the OJP Financial Guide, which includes maintaining appropriate programmatic and financial records that fully disclose the amount and disposition of VOCA funds received.  This includes: financial documentation for disbursements; daily time and attendance records specifying time devoted to VOCA allowable victim services; client files; the portion of the project supplied by other sources of revenue; job descriptions; and contracts for services.

-3-

Maintain Civil Rights Information.  Maintain statutorily required civil rights statistics on victims served by race or national origin, sex, age, and disability, within the timetable established by the state grantee; and permit reasonable access to its books, documents, papers, and records to determine whether the recipient is complying with applicable civil rights laws.  This requirement is waived when providing a service, such as telephone counseling, where soliciting the information may be inappropriate or offensive to the crime victim.

Comply with State Criteria.  Subrecipients must abide by any additional eligibility or service criteria as established by the state grantee including submitting statistical and programmatic information on the use and impact of VOCA funds, as requested by the grantee.

Services to Federal Victims.  Subrecipients must provide services to victims of federal crimes on the same basis as victims of state/local crimes.

No Charge to Victims for VOCA-Funded Services.  Subrecipients must provide services to crime victims, at no charge, through the VOCA-funded project.  Any deviation from this provision requires prior approval by the state grantee.

 
Client-Counselor Confidentiality.  Maintain confidentiality of client-counselor information, as required by state and federal law.  No recipient of VOCA funds shall use or reveal any research or statistical information furnished under this program by any person and identifiable to any specific private person for any purpose other than the purpose for which such information was obtained in accordance with VOCA.  Such information, and any copy of such information, shall be immune from legal process and shall not, without the consent of the person furnishing such information, be admitted as evidence or used for any purpose in any action, suit, or other judicial, legislative, or administrative proceeding.

E.
WHAT TYPES OF SERVICES, ACTIVITIES AND COSTS CAN BE FUNDED?


Allowable costs for direct services are eligible for support with VOCA victim assistance grant funds within a subrecipient’s organization as follows:

 
Immediate Health and Safety.  Those services which respond to the immediate emotional and physical needs (excluding medical care) of crime victims such as crisis intervention; accompaniment to hospitals for medical examinations; hotline counseling; emergency food, clothing, transportation, and shelter; and other emergency services that are intended to restore the victim’s sense of dignity and self esteem.  This includes services which offer an immediate measure of safety to crime victims such as boarding-up broken windows and replacing or repairing locks.  Also allowable is emergency legal 
-4-


assistance such as filing restraining orders and obtaining emergency custody/visitation rights when such actions are directly connected to family violence cases and pertain to the health and safety of the victim.
Mental Health Assistance.  Those services and activities that assist the primary and secondary victims of crime in understanding the dynamics of victimization and in stabilizing their lives after a victimization such as counseling, group treatment, and therapy.  “Therapy” refers to intensive professional psychological/psychiatric treatment for individuals, couples, and family members related to counseling to provide emotional support in crises arising from the occurrence of crime.  This includes the evaluation of mental health needs, as well as the actual delivery of psychotherapy.

Assistance with Participation in Criminal Justice Proceedings.  In addition to the cost of Emergency Legal Services noted above, there are other costs associated with helping victims participate in the criminal justice system that also are allowable.  These services may include advocacy on behalf of crime victims; accompaniment to criminal justice offices and court; transportation to court; child care to enable a victim to attend court; notification of victims regarding trial dates, case disposition information, and parole consideration procedures; and restitution advocacy and assistance with victim impact statements.  VOCA funds cannot be used to pay for non-emergency legal representation such as for divorces.

Costs Necessary and Essential to Providing Direct Services.  This includes prorated costs of rent, telephone service, transportation costs for victims to receive services, emergency transportation costs that enable a victim to participate in the criminal justice system, and local travel expenses for service providers.

 
Special Services.  Services to assist crime victims with managing practical problems created by the victimization such as acting on behalf of the victim with other service providers, creditors, or employers; assisting the victim to recover property that is retained as evidence; assisting in filing for compensation benefits; and helping to apply for public assistance.

 
Personnel Costs.  Costs that are directly related to providing direct services, such as staff salaries and fringe benefits, including malpractice insurance; the cost of advertising to recruit VOCA-funded personnel; and the cost of training paid and volunteer staff.

 
Restorative Justice.  Opportunities for crime victims to meet with perpetrators, if such meetings are requested by the victim and have therapeutic value to crime victims.  At a minimum, the following will be considered by the state grantee before awarding this type of program:   1) the safety and security of the victim; 
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2) the benefit or therapeutic value to the victim; 3) the procedures for ensuring that participation of the victim and offender are voluntary and that everyone understands the nature of the meeting; 4) the provision of appropriate support and accompaniment for the victim, 5) appropriate “debriefing” opportunities for the victim after the meeting or panel; 6) the credentials of the facilitators; and 7) the opportunity for a crime victim to withdraw from the process at any time.  Proposals of this type of activity may require the state grantee obtain prior approval from the Office for Victims of Crime.  VOCA assistance funds cannot be used for victim-offender meetings which serve to replace criminal justice proceedings.

F.
OTHER ALLOWABLE COSTS AND SERVICES

The activities and costs listed below are not generally considered direct crime victim services, but are often a necessary and essential activity to ensure that quality direct services are provided.  Before these costs can be supported with VOCA funds, the state grantee and subrecipient must agree that direct services to crime victims cannot be offered without support for these expenses; that the subrecipient has no other source of support for them; and that only limited amounts of VOCA funds will be used for these purposes.  The following list provides examples of such items:

Skilled Training for Staff.  VOCA funds designated for training are to be used exclusively for developing the skills of direct service providers including paid staff and volunteers, so that they are better able to offer quality services to crime victims.  An example of skills development is training focused on how to respond to a victim in crisis.  VOCA funds can be used for training both VOCA-funded and non-VOCA-funded service providers who work within the VOCA recipient organization, but VOCA funds cannot be used for management and administrative training for executive directors, board members, and other individuals that do not provide direct services.

Training Materials.  VOCA funds can be used to purchase materials such as books, training manuals, and videos for direct service providers within the VOCA-funded organization, and can support the costs of a trainer for in-service staff development.  Staff from other organizations can attend in-service training activities that are held for the subrecipient’s staff.

 
Training Related Travel.  VOCA funds can support costs such as travel, meals, lodging, and registration fees to attend training within the state or a similar geographic area.  This limitation encourages state grantees and subrecipients to 
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first look for available training within their immediate geographical area, as travel costs will be minimal.  However, when needed training is unavailable within the immediate geographical area, state grantees may authorize using VOCA funds to support training outside of the geographical area.  For example, VOCA grantees may benefit by attending national conferences that offer skills building training workshops for victim assistance providers.

 
Equipment and Furniture.  VOCA funds may be used to purchase furniture and equipment that provides or enhances direct services to crime victims, as demonstrated by the VOCA subrecipient.  VOCA funds cannot support the entire cost of an item that is not used exclusively for victim-related activities.  However, VOCA funds can support a prorated share of such an item.  In addition, subrecipients cannot use VOCA funds to purchase equipment for another organization or individual to perform a victim-related service.  Examples of allowable costs may include beepers; typewriters and word processors; video-tape cameras and players for interviewing children; two-way mirrors; and equipment and furniture for shelters, work spaces, victim waiting rooms, and children’s’ play areas.  The costs of furniture or equipment that makes victims services more accessible to persons with disabilities, such as a TTY for the hearing impaired, are allowable.

Purchasing or Leasing Vehicles.  Subrecipients may use VOCA funds to purchase or lease vehicles if they can demonstrate to the state VOCA administrator that such an expenditure is essential to delivering services to crime victims.  The VOCA administrator must give prior approval for all such purchases.

Advanced Technologies.  At times, computers may increase a subrecipient’s ability to reach and serve crime victims.  For example, automated victim notification systems have dramatically improved the efficiency of victim notification and enhanced victim security.  In making such expenditures, the VOCA subrecipients must describe to the state how the computer equipment will enhance services to crime victims; how it will be integrated into and/or enhance the subrecipient’s current system; the cost of installation; the cost of training staff to use the computer equipment; the on-going operational costs, such as maintenance agreements, supplies; and how these additional costs will be supported.  Property insurance is an allowable expense as long as VOCA funds support a prorated share of the cost of the insurance payments.

Contracts for Professional Services.  VOCA funds generally should not be used to support contract services.  At times, however, it may be necessary for VOCA subrecipients to use a portion of the VOCA grant to contract for specialized services.  Examples of these services include assistance in filing restraining orders or establishing emergency custody/visitation rights; forensic examinations 
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on a sexual assault victim to the extent that other funding sources are unavailable or insufficient; emergency psychological or psychiatric services; or sign interpretation for the hearing impaired.  Subrecipients are prohibited from using a majority of VOCA funds for contracted services, which contain administrative, overhead, and other indirect costs included in the hourly or daily rate.

 
Operating Costs.  Examples of allowable operating costs include supplies; equipment use fees, when supported by usage logs; printing, photocopying, and postage; brochures which describe available services; and books and other victim-related materials.  VOCA funds may support administrative time to complete VOCA-required time and attendance sheets and programmatic documentation, reports, and statistics; and administrative time to maintain crime victims’ records.

 
Supervision of Direct Service Providers.  The State grantee may provide VOCA funds for supervision of direct service providers if such supervision is deemed necessary and essential to providing direct services to crime victims.  For example, a state grantee may determine that using VOCA funds to support a coordinator of volunteers or interns is a cost-effective way of serving more crime victims.

Repair and/or Replacement of Essential Items.  VOCA funds may be used for repair or replacement of items that contribute to maintaining the health and/or safe environment for crime victims, such as a furnace in a shelter.  The State grantee will scrutinize each request for expending VOCA funds for such purposes to ensure the following: 1) that the building is owned by the subrecipient organization and not rented or leased, 2) all other sources of funding have been exhausted, 3) there is no available option for providing the service in another location, 4) that the cost of the repair or replacement is reasonable considering the value of the building, and 5) the cost of the repair or replacement is pro-rated among all sources of income.

Public Presentations.  Presentations that are made in schools, community centers, or other public forums, and that are designed to identify crime victims and provide or refer them to needed services.  Activities and costs related to such programs including presentation materials, brochures, and newspaper notices can be supported by VOCA funds.
G.
WHAT COSTS ARE NOT ALLOWABLE?

The following services, activities, and costs, although not exhaustive, cannot be supported with VOCA victim assistance grant funds:
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Lobbying and Administrative Advocacy.  VOCA funds cannot support victim legislation or administrative reform, whether conducted directly or indirectly.

Perpetrator Rehabilitation and Counseling.  Subrecipients cannot knowingly use VOCA funds to offer rehabilitative services to offenders.  Likewise, VOCA funds cannot support services to incarcerated individuals, even when the service pertains to the victimization of that individual.

 
Needs Assessments, Surveys, Evaluations, Studies.  VOCA funds may not be used to pay for efforts conducted by individuals, organizations, task forces, or special commissions to study and/or research particular crime victim issues.

 
Prosecution Activities.  VOCA funds cannot be used to pay for activities that are directed at prosecuting an offender and/or improving the criminal justice system’s effectiveness or efficiency such as witness notification and management activities and expert testimony at trial.  In addition, victim protection costs and victim/witness expenses such as travel to testify in court and subsequent lodging and meal expenses are considered part of the criminal justice agency’s responsibility and cannot be supported with VOCA funds.

 
Fundraising Activities.

 
Indirect Organization Costs.  For example, the costs of liability insurance on buildings and vehicles; capital improvements; security guards and bodyguards; property losses and expenses; real estate purchases; mortgage payments; and construction may not be supported with VOCA funds.

 
Property Loss.  Reimbursing crime victims for expenses incurred as a result of a crime such as insurance deductibles, replacement of stolen property, funeral expenses, lost wages, and medical bills is not allowed.

Most Medical Costs.  VOCA funds cannot pay for nursing home care, home health-care costs, in-patient treatment costs, hospital care, and other types of emergency and non-emergency medical and/or dental treatment.  VOCA victim assistance grant funds cannot support medical costs resulting from a victimization, except for forensic medical examinations for sexual assault victims.

Relocation Expenses.  VOCA funds cannot support relocation expenses for crime victims such as moving expenses, security deposits on housing, ongoing rent, and mortgage payments.  However, VOCA funds may be used to support staff time in locating resources to assist victims with these expenses.

 
Administrative Staff Expenses.  Salaries, fees, and reimbursable expenses associated with administrators, board members, executive directors, consultants, coordinators, and other individuals, unless these expenses are incurred while providing direct services to crime victims.
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Development of Protocols, Interagency Agreements, and Other Working Agreements.  These activities benefit crime victims, but they are considered examples of the types of activities that subrecipients undertake as part of their role as a victim services organization, which in turn qualifies them as an eligible VOCA subrecipient.

 
Costs of Sending Individual Crime Victims to Conferences.

 
Activities Exclusively Related to Crime Prevention.
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