
Long Range Plan (FY2010 to FY2014)
Resource Conservation Program for

XYZ Conservation District
For More Information Contact: {Name}, {Telephone}, {Email}

Organization of the XYZ Conservation District 
A political subdivision of the State of Oklahoma – authorities, powers and structure contained in O.S. 27A.
· Enter a background summary of the district here.

Mission of the XYZ Conservation District Enter the mission of the district here.


Vision of the XYZ Conservation District 
· Enter the vision of the district here.


Values of the XYZ Conservation District 
· Enter the values of the district.  Core values are principles, tenets, and standards that provide a basis for action and a foundation for decision making.  Core Values become mental habits that influence how people act toward each other, clients, the public, and external stakeholders.

Natural Resource Data/Inventory
Enter a summary of the natural resource status using existing data.


Trends Impacting Conservation in the XYZ Conservation District 
· Enter a summary of the most significant trends impacting conservation in the district.


Strategies to Address Trends 
· Enter a summary of the strategies the district board, staff, and partners suggest to address the trends.


Critical Geographic Areas: (attached map)
· Enter the critical geographic areas for natural resource conservation in the district.

Top 5 Natural Resource Concerns


1.


2.


3.


4.


5.


Natural Resource Priorities and Goals:
· Enter overall district natural resource concerns in priority order and a goal for improvement

· Example Goals – Erosion on Highly Erodible Cropland – By 2012, erosion on highly erodible cropland within the XYZ watershed will be reduced from 10 tons per acre to less than 5 tons per acre

· Another Example – Water Quality in XYG Watershed will meet TMDL standards by 2014.
· Include in this section - information / data on resource conditions within the district 

Information – Education Priorities and Goals 
· Enter here the district’s long term goals for information, education and outreach.
· Example – By June 2012 all middle school students will have participated in a one-day conservation field tour and have received curriculum related to conservation.

Proposed Long Range Budget Needs
· Enter a summary of the long range budget need to carry out the plan of the XYZ Conservation District based on the above information.
Staffing Needs 

· Enter a summary of the staff positions needed to carry out the plan of the XYZ Conservation District based on the above information.




















