	Major Project Status Report

	CD Name

Phone number

Email

	

	Report Date
	Project Name
	Prepared By

	
	
	

	
	
	

	Is Project Complete?
	
	

	
	Yes  
	No

	
	
	

	Project Summary

	Brief summary of what the project is/expected outcome

	

	Project Deliverables

	Item
	% Completed
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	Project Budget

	Total Budgeted:
	$0.00
	

	Expense
	Amount
	Notes

	
	$0.00
	

	
	$0.00
	

	
	$0.00
	

	Total Spent to Date:
	$0.00
	

	
	
	

	Project History

	Provide information regarding progress on the project including any issues encountered, whether it was successful if completed, etc.

	
	
	

	Project Next Steps

	If project is not complete, provide an outline of what the next steps will be and an expected completion date

	
	
	

	Review/Approval
(form must be signed by preparer & board member to be considered complete)

	Preparer/Staff:
	
	

	Board of Directors:
	
	

	OCC:
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