PeopleSoft Financials Analytics

RFP – Attachment A

Requirements Response Template


Instructions:  The vendor shall use the format provided in this attachment to respond to the RFP requirements.  For each requirement listed in Section C, the vendor shall (1) designate the degree to which the requirement is met and (2) provide additional information or clarification explaining how the requirement is met or if desired, why it is not met.  Unless otherwise noted, the responses for Section C shall be limited to 1 – 3 paragraphs with a maximum length of two pages.  A simple check mark will not be considered an adequate response.
For any customizations identified in this response, the pricing shall be submitted in the pricing section, Attachment E.  If the customization is being provided at no cost to the State, the customization shall be listed in the pricing section with a cost of ‘No Charge’.

C.1
Project Methodology

Describe the project methodology used by your company.  Please include an overview of typical 
              project tasks, milestones and deliverables for each project phase
Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

C.2
Implementation Plan
Describe the project methodology used by your company.  Please include an overview of typical project tasks, milestones and deliverables for each project phase.  Vendor response should include all project phases and description of each phase.  Samples or project plans are encouraged.  

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

C.2.1.     At a minimum, each plan shall address the following:
· Requirements gathering, 

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Data Warehouse ETL activities

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Security

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Knowledge Transfer

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Testing

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Training

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Roll-out

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

· Post Go-Live Support

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

C.2.2
Staffing
Based on the implementation plan outlined above, provide an overview of the staffing requirements for both consulting staff and state staff for each project phase.  The staffing plan should include:  

· role (including a brief description)

· responsibilities

· state staff and/or consulting staff designation

· number of staff required

· project phase(s) the resource is needed

· timeframe the resource will be needed (by project phase)

· for state resources, list any specific background or training the resource would need 

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

C.4
Training
The State anticipates varying levels of training will be required for state resources depending on the user roles.  At this time, the following roles have been identified:

1) BI technical team – will require knowledge to perform on-going support and training.  This would include functions like data architecture, ETL support, administration and OBIEE support.

Identify the training requirements for the BI technical team.  Does your organization provide this type of training?  If so, provide a list of the training available.  In addition, provide the proposed pricing in the pricing document, Attachment E.


Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:



2) End Users – end users will likely fall into one of the following categories:

a. Users who will use the delivered reports and dashboards.  These users will need to know how to login to the system and then a brief overview of how to use the system.

b. Users who will use the delivered reports and dashboards but will also want to create simple reports or make minor modifications to existing reports.  These users will be referred to as ‘OBIEE Light’ users.

c. Users who will use OBIEE to create more complex reports and dashboards utilizing the full functionality of OBIEE.  These users will be referred to as ‘OBIEE Advanced’ users.

The state staff, along with consulting staff, will identify and develop the end-user training plan for the state as well as the required training materials to meet the end-user reporting needs.  It is anticipated that end-user training will be phased in and not all end-users will be trained prior to implementation.


Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___

Description:

C.4.1

Identify the training requirements for the end users.  Does your organization provide this type of training?  If so, provide a list of the training offerings.  In addition, provide the proposed pricing in the pricing document, Attachment E. 

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___


Description:

C.5.
Other
Provide examples of Financials Analytics implementations for (federal/state/local) government customers. 

Fully Meets ___    Partially Meets ___ Meets w/Customization  ___  Does Not Meet ___


Description:
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