
Special Education Services 
Attachment A 

Work to be 
Performed 
Describe the 

proposed work. 

Performance Activities 
Identify the performance activities 

associated with the contract. 

Performance Level 
Identify the Performance Standard to be measured and the expected 

performance level for the contract. 

Contract 
Monitoring 

System 
How will the 
activities be 
evaluated? 

1.0 Provide 

information 

regarding the 

Assistive 

Technology (AT) 

Program 

available to 

Oklahoma’s 

schools 

1.0.1 Disseminate 

information regarding 

services available as well as 

potential funding sources 

for AT devices and services 

to Oklahoma school 

personnel 

1.0.2 Initiating and/or 

responding to telephone calls, 

faxes, office visits, and/or 

emails requesting 

information/assistance.  

1. Provide the OSDE with upcoming events/information for 

the OSDE to email to LEAs 

2.  Provide the number of correspondences broken down by 

month 

Quarterly 

reports 

2.0 Coordinate 

AIM services 

with State 

NIMAS 

Coordinator at 

the State Dept. 

of Education 

2.0.1. Collaborate with OSDE 

to coordinate quarterly 

meeting with AIM 

stakeholders 

1. Attend OSDE AIM Committee meetings when called. Work 

with committee members to enhance statewide AIM service 

delivery statewide. 

Quarterly 

reports 

2.0.2. Partner with the 

National AIM Center as part of 

the targeted technical 

assistance project Oklahoma 

received Spring 2011. Respond 

to National AIM Center 

projects as requested by 

OSDE.  

1. Use National AIM Center resources and services to enhance 

ABLE Tech’s AIM and AT services and website. Maintain contact 

with National AIM Director to address questions and needs in 

Oklahoma as needed. 

1. Quarterly 

reports 

2.0.3. Update the OSDE AIM 

NIMAS technical assistance 

document and review annually 

for changes.  

1. Review and edit for review by OSDE in time for dissemination 

8.1.2012. 

1. Quarterly 

reports 

2..0.4 Develop monthly AIM 1. Due to NIMAS Coordinator, OSDE the last Monday of each 1. Quarterly 



Work to be 
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Describe the 

proposed work. 

Performance Activities 
Identify the performance activities 

associated with the contract. 

Performance Level 
Identify the Performance Standard to be measured and the expected 

performance level for the contract. 

Contract 
Monitoring 

System 
How will the 
activities be 
evaluated? 

Service newsletter articles and 

tips for OSDE to distribute 

month. reports 

3.0 Technical 

Assistance 

provided in a 

timely manner 

to facilitate FAPE 

under IDEA 

3.0.1. Provide one-on-one AIM 

service technical assistance to 

educators and/or parents 

serving students with print 

disabilities.  

1. Provided in a timely manner upon request. Acknowledgement 

of service request made within 24 hours excluding weekends 

and holidays 

1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.2. Assist LEAs and parents 

in determining student 

eligibility to curriculum 

resources and availability 

dependent upon IEP or 504 

statuses.  

1. Provided in a timely manner upon request 1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.3. Search repositories and 

download on behalf of the 

student the requested 

curriculum content to increase 

student’s access i.e. NIMAC, 

Bookshare, Louis Database, 

Learning Ally, etc.  

1. Provided in a timely manner upon request 

2. Renew memberships annually 

1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.4. As an Oklahoma 

authorized user (AU) of the 

NIMAC facilitate the download 

of the digital textbook file and 

curriculum content for the 

student.  

1. Provided in a timely manner upon request 1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.5. Act as the accessible 

media producer (AMP) and 

convert the NIMAS textbook 

file into specialized formats 

(audio, digital, large print) per 

student 

1. Provided in a timely manner upon request 1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.6 Facilitate  braille or large 

print curriculum content 

1. Provided in a timely manner upon request 1. Report 

quarterly 
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vendors authorized to create 

specialized formats 

service 

collaboration 

3.0.7. Determine assistive 

technology (AT) for student 

needs in order to access AIM. 

Facilitate the delivery of AT 

the same time as specialized 

format is delivered.   

1. Provided in a timely manner upon request 1. Quarterly 

reports  

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

3.0.8. Notify LEAs of 

contractual obligation and 

language for textbook 

purchases in order to assure 

curriculum is placed in the 

NIMAC at time of purchase. 

1. Complete by March 1 annually. 1. Quarterly 

report 

4.0 Assistive 

Technology 

4.0.1. Research AIM related 

technology and software and 

purchase appropriate AT for 

loan inventory 

1. Purchase as needed for OSDE inventory to expand and 

enhance AT to fulfill service delivery. 

1. Completion 

of annual 

inventory 

spreadsheet 

4.0.2. Maintain public website 

inventory of AIM related 

assistive technology as well as 

other categories of AT. 

Schools and students have 

access inventory of 

approximately 2000 devices 

and software. 

1. Update website with OSDE inventory when AT is added or 

removed.  

1. OSDE 

Inventory 

updates 

reported 

quarterly.  

4.0.3. Provide AT equipment 

loans via postage paid 

shipping to/from LEAS or 

parents for use with students. 

Train LEA support staff or 

parent on the use of AT 

1. Ongoing by request 1. Quarterly 

reports listing 

requests and 

fulfillment of 

requests 

2. 

Measurement 

of  educator 

and/or parent 

satisfaction via 

evaluation form 

4.0.4. Demonstrate assistive 

technology at events, 

conferences, and professional 

development meetings 

1. Provided upon request as well as seek presentation 

opportunities 

1. Sign-in 

sheets 

2. Evaluations 

3.  Quarterly 
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reports  

4.0.5. Maintain inventory 1. Repair as needed to maintain AT inventory to fulfill service 

delivery. 

1. Viable  OSDE 

inventory 

maintained on 

annual 

spreadsheet; 

obsolete OSDE 

inventory 

tracked 

5.0 Training and 

Professional 

Development  

5.0.1. Provide online and LEA 

onsite learning/training 

opportunities convenient for 

educators and parents on 

AIM, AT, NIMAS, AT 

assessments, identification and 

appropriate devices for 

students, and other student 

supports.   

1. Quarterly webinars marketed to LEAs, parents, and service 

providers; onsite LEA visits 

1. Online 

registration 

2. Evaluations 

3. Quarterly 

reports to 

include date of 

sessions held, 

titled sessions, 

and number of 

participants 

5.0.2. Present at statewide 

Superintendent’s Vision 20/20 

Conference and other regional 

conferences (i.e. Leadership 

Conference, Learning 

Disabilities Association 

Conference, Oklahoma 

Transition Institute, OATC AT 

Expo, and Oklahoma Parent 

Center, and parent outreach 

conferences. 

1. Provided upon request as well as respond to Call for 

Presentations 

1. Sign-in 

sheets 

2. Evaluations 

3. Quarterly 

reports 

5.0.3. Develop and promote 

targeted professional 

development opportunities for 

a school district or a region of 

districts on AIM, AT, and other 

supports to help educators 

navigate the AIM process and 

to become familiar with the 

wealth of free and low cost 

services.  

1. Deliver a minimum of two targeted professional development 

opportunities annually. Will seek opportunities with schools 

and/or respond per request. 

1. Sign-in 

sheets 

2. Evaluations 

3. Quarterly 

reports 
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 6.0 Provide 

annual 

intermediate AT 

trainings (4 

sessions) at a 

central location 

supplied by the 

provider or 

regionally at a 

location 

supplied by the 

provider. 

 

6.0.1 Collaborate with the 

OSDE  to develop and 

implement the following: 

a. Agenda for all 4 

sessions 

b. Advertisement 

c. List of 

participants 

including LEA 

they represent 

for all 4 sessions 

d. Electronic copy 

of all 

curriculums 

presented for 

training and any 

other relevant 

materials.   

e. Cost of each 

training session 

to include all 

expenses. 

1. Submit final report at the end of the following month 

after training/workshop was conducted to include 

• Agenda 

• Advertisement 

• Sign in sheet 

• OSDE-SES PF form 

• Summary of evaluations for each 

session 

• Cost of training session 

1. Provide 

report of 

overall 

intermediate 

trainings 

within 30 

days of each 

training. 

PERFORMANCE PAYMENT SCALE The plan for determining work performed. 
Definition for each Performance Activity Evaluation Payment Scale 


