[bookmark: _GoBack]Data Issue Solution Pros-and-Cons Analysis
[This analysis should be used by the data governance board to weigh possible solutions for a data issue. It can be used in conjunction with or in place of the Data Issue Description document. This document may also be used to show executive leadership how a recommended solution was developed.]
Problem:  [Briefly describe the problem.] 
Example: The United States Department of Agriculture (USDA) forbids any employee paid with child nutrition funds from collecting data that would otherwise qualify a student for free or reduced price lunch if that student did not have access to a meal. This would include, but is not limited to:
· Full-time virtual students. 
· Students who may attend a career tech center during the time period when a meal is offered at their resident district. 
· Students in a PK Head start program that do not have access to a meal at the resident district.
While Child Nutrition can no longer collect this information, the data must still be collected for Accountability, State Aid, TLE and other various program office reports. Currently the Child Nutrition collection is collected to count any student that is Free/Reduced at any time from Oct. 1-31.
	Options [Describe the possible solution options]
	Pros [List the pros for each option.]
	Cons [List the cons for each option.]
	Stakeholder Discussion [Summarize feedback received from those who would be affected by the chosen solution]

	Example Option 1: Develop a supplemental collection to capture the economic disadvantaged status of students who do not have access to a meal. 
	1. Required only of school districts with qualifying students.
	1. Difficult to compare data to ensure students are not being counted twice, since the Supplemental Collection will be collected at the student level and the Child Nutrition collection is aggregate.
	This option places a significant data collection and reporting burden on districts because it requires a new certification report and the collection of additional data from students/parents. In addition, the data would not be easily comparable with other collections because they are based on an Oct. 1-31 count.

	Example Option 2: Develop a complete student level Economic Disadvantaged/Free Reduced Report that would replace the report for Child Nutrition and serve both purposes.
	1. Would finally have student level data for the economic disadvantaged indicator, which will be consistent across reports (most reports use the Oct. 1 indicator versus the Oct. 1-31).
	1. Reporting these data at the student level would increase the reporting burden on districts.
	Like Option 1, this option places a significant data collection and reporting burden on districts because it requires a new certification report and the collection of additional data from students/parents. In addition, the data would not be easily comparable with other collections because they are based on an Oct. 1-31 count.

	Example Option 3: Use the existing Oct. 1 Comprehensive Report to collect Economic Disadvantaged/Free Reduced status only for purposes of reporting for State Aid weight and use the Oct. 1-31 report for Child Nutrition claims only. 
	1. No additional burden on any districts because they already complete this report.
2. Districts with a low mobility rate would get more State Aid funding because of the unduplicated count.
	1. Districts with a high mobility rate may experience a cut in State Aid funding because this count is unduplicated for students and across days. (see chart below)
	From a district data perspective, this solution is the least burdensome for districts in the areas of data collection and reporting. Districts favored the simplicity of this solution and that it improves the accuracy of the Economic Disadvantaged data. This solution could have a significant fiscal impact on some districts. District superintendent feedback is needed to weigh the fiscal impacts.

	Decisions Needed [List the decisions that need to be made by the DGB and/or Executive Leadership]:
1. Example Choose a solution option to implement.
2. Example Determine the department responsible for “owning” the new report for the purposes of writing instructions and guidance and providing updates or enhancements to OMES for the report. This CANNOT be the Child Nutrition Department staff paid for with Federal Child Nutrition dollars.
3. Example Determine the department responsible for “owning” the guidance provided to districts regarding income verification forms collected. This could be the same department as #2 above. This CANNOT be the Child Nutrition Department staff paid for with Federal Child Nutrition dollars.
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