
  

 

 

 

 

 

 

 

 

 

  

 

 

 

DATA GOVERNANCE 
COMMITTEE WORK FLOW 

Data Governance  
An organizational approach to data and information management that is formalized as a set of policies and procedures encompassing the full life cycle of data, 
from acquisition to use to disposal. This includes establishing decision-making authority, policies, procedures and standards regarding data security and privacy 
protection, data inventories, content and records management, data quality control, data access, data security and risk management, data sharing and 
dissemination, as well as ongoing compliance monitoring of all those activities. 

Data Owner 
The individual that has requested collection of a particular set of data or is assigned responsibility for a particular set of data.  

Data Steward 
The employee, assigned by the data owner, who is responsible for the data related to a specific program area or division. A data steward is a business subject 
matter expert designated and accountable for assisting with analysis, quality and use of the data as well as documentation of appropriate metadata. 

Data Stewards
Identify issues and necessary 
changes to data systems (e.g., data 
elements, collections, applications, 
reports). 
Work with other data stewards, to 
evaluate issue, possible solutions, 
cost/resource effectiveness, 
recommendation,  and timeline.
Present the data issue and possible 
solutions to the Data Governance 
Board.
Address any additional questions or 
issues brought by the Data 
Governance Board.
Work with OMES and IT providers 
to implement approved changes.

Data Governance Board
Convey policies approved by 
Executive Leadership to Data 
Stewards. 
Review recommendations from Data 
Stewards. 
Approve/Edit/Deny 
recommendations from Data 
Stewards. 
Submit recommendations and 
updates to Executive Leadership.
Oversee work of Data Stewards, 
OMES and other IT providers, as 
applicable, to implement approved 
changes to data and data systems. 

Executive Leadership
Establish the data vision and 
strategic plan for the organization 
and convey this to the entire agency.
Enforce data governance as an 
enterprise-wide program.
Convey policy requirements to Data 
Governance Board.
Review recommendations from Data 
Governance Board.
Approve/Edit/Deny 
recommendations from Data 
Governance Board or solicit more 
information.
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