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	Current Costs of Existing Solution
System to Be Replaced:
	Estimated Costs of New Solution
Proposed New System:

	Measure
	Dollar Amount
	Measure
	Dollar Amount

	Software Maintenance
[Monthly or yearly]
	
	Software Maintenance
[Monthly or yearly]
	

	Resource Costs
[Hours to use current system]
	
	Resource Costs
[Hours to use new system]
	

	License Cost
[One time or recurring]
	
	License Cost
[One time or recurring]
	

	Storage
[Cloud or server]
	
	Storage
[Cloud or server]
	

	Hardware 
[End of life cycle]
	
	Hardware 
[End of life cycle]
	

	Training
	
	Training
	

	Data Network
	
	Data Network
	

	Phone/Voice/VOIP
	
	Phone/Voice/VOIP
	

	Lifecycle Cost 
[System Life Expectancy]
	
	Lifecycle Cost 
[System Life Expectancy]
	

	Contract Labor
	
	Contract Labor
	

	Total
	
	Total
	

	TOTAL VARIANCE BETWEEN CURRENT COSTS AND NEW COSTS
	$


Table I: This table is used to create a cost benefit analysis by comparing an agency’s current costs for an existing solution with estimated costs for a new solution. 
Reference the OMES CBA for Net Present Value: http://eclipse.omes.ok.gov/ISD/guidances/templates/resources/CBA%20Template%20V01.03.xlsx 

Table II: This table is used to determine what savings can be achieved by an agency taking action to reduce future expenses. Potential savings could be achieved if a system is purchased as part of a shared solution among multiple agencies rather than as an individual agency purchase.
		Individual Agency Purchase	
	Shared Agencies Purchase

	Measure
	Dollar Amount
	Measure 
	Dollar Amount

	Software 
	
	Software 
	

	License
	
	License
	

	Development 
	
	Development 
	

	Hardware
	
	Hardware
	

	Implementation 
	
	Implementation 
	

	Training
	
	Training
	

	Staff
	
	Staff
	

	Maintenance
	
	Maintenance
	

	Total
	
	Total
	

	TOTAL VARIANCE BETWEEN INDIVIDUAL PURCHASE AND SHARED SERVICES PURCHASE
	$





Table III: This table is used to capture soft benefits and savings, including increased efficiencies and job satisfaction as well as improved customer services and improved, and increased quality when using the a new system. 
	Soft Benefits and Savings with New Solution

	Measure
	Documentation / Tools
	Program Reporting
	Dollar Amount

	Improved Productivity
[Resources available to perform additional tasks]
	Agency Performance Measures
	
	

	Quality Improvement
[Reduction in error]
	Agency Quality Metrics
	
	

	Improved Customer Service
[Wait times decrease or additional services provided]
	Customer Survey
	
	

	Compliance Achieved
	Survey of rules, statutes etc.
	
	

	Increased Job Satisfaction
	Employee Survey
	
	

	TOTAL SOFT COST SAVINGS:
	$

	TOTAL SOFT BENEFITS:
	







This publication is issued by the Office of Management and Enterprise Services as authorized by Title 62, Section 34. Copies have not been printed but are available through the agency website. This work is licensed under a Creative Attribution-NonCommercial-NoDerivs 3.0 Unported License.
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This tool was adapted from the DISCUSS Projects Cost Savings, Avoidance and Benefits Tool created by the DISCUSS PORTFOLIO AND PROECT MANAGEMENT OFFICE. 
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