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AT Team Activities Handout 

1. Attend a Regional Workshop  

2. Oct 29 Webinar 3:30 p.m. 

3. Dec 1 Webinar 3:30 p.m.

4. Jan 20 Webinar 3:30 p.m.

Team Work Activities: 

Nov 23 Guidelines and Procedures 

Dec 1 AT Implementation Organizer Worksheet

March 30 Quality Indicators for AT Self-Assessment

Bonus points: Student Assessment Form



Instructions and reminders will be sent 
in advance.















AT Team Activities left side handout 



We are registering our face-to-face trainings and webinars for ASHA CEUs as well as CEUs for OTs and PTs.
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Four Aspects of AT Competence

 Operational Skills

 Functional  Skills*

 Strategic  Skills

 Social  Skills

48

*  Originally Linguistic Skills







Four Aspects of AT Competence

= Operationalskills
* Functional Skills*
= strategic skills

= Social Skills
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William’s Early Skills

49


Microsoft_PowerPoint_Slide49.sldx
William’s Early Skills 
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William’s Early Skills

O
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Operational Skills



Technical skills required to 

operate the device or system



Includes skills to use the access 

methods

50
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Operational Skills

 Technical skills required to operate the device or system

 Includes skills to use the access methods
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Operational Skills

= Technical skills required to
operate the device or system

= Includes skills to use the access
methods
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Functional Skills

Mastery of the specific knowledge or 

abilities for which the device was 

chosen (e.g. writing, comprehension, 

expressive language)
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Functional Skills

	Mastery of the specific knowledge or abilities for which the device was chosen (e.g. writing, comprehension, expressive language)
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Functional Skills

Mastery of the specific knowledge or
abilities for which the device was.
chosen (e.g. writing, comprehension,
expressive language)
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Strategic Skills



Ability to decide when to use a 

device 



Ability to choose which device to use 

for a specific activity
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Strategic Skills

 Ability to decide when to use a device 

 Ability to choose which device to use for a specific activity

52







Strategic Skills

= Abilityto decide when to use
device

= Abilityto choose which device o use
fora specificactivity
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Social Skills



Ability to use the device in an 

environment when others are present 



Ability to use the device with other 

people 



Ability to help others understand the 

device
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State Department of Education



Assistive Technology 

Technical Assistance Guide 



Accommodations Guide 



Self-Assessment Directory 

and Training Resources



Professional Development 

Modules



OK EdPlan Training & 

Resources
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Social Skills

 Ability to use the device in an environment when others are present 

 Ability to use the device with other people 

 Ability to help others understand the device
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Social Skills

= Ability to use the device in an
environment when others are present
= Ability to use the device with other
people

= Ability to help others understand the
device
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William Today
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William Today
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Your Student’s Skills



Operational Skills



Functional  Skills



Strategic  Skills



Social  Skills
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Your Student’s Skills

 Operational Skills

 Functional  Skills

 Strategic  Skills

 Social  Skills
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Your Student’s Skills 0

= Operationalskills
« Functional Skills
= strategic skills

= Social Skills
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Teacher Skills



Operational Skills



Functional  Skills



Strategic  Skills



Social  Skills

56


Microsoft_PowerPoint_Slide56.sldx
Teacher Skills

 Operational Skills

 Functional  Skills

 Strategic  Skills

 Social  Skills
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Teacher Skills 0

= Operationalskills
« Functional Skills
= strategic Skills

= Social Skills
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Discussion

How do we create an 

infrastructure to support teachers 

who want to make AT change?
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Discussion

How do wecreatean
infrastructure to support teachers
who want to makeAT change?
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State Department of Education

 Assistive Technology Technical Assistance Guide 

 Accommodations Guide 

 Self-Assessment Directory and Training Resources

 Professional Development Modules

 OK EdPlan Training & Resources







These links are on page 3 of the left side handout about AT Team Activities



Oklahoma State Department of Education Special Education Resources

OK EdPlan Training and Resources http://www.ok.gov/sde/special-education

Assistive Technology Technical Assistance Guide http://ok.gov/sde/documents/2014-08-15/assistive-technology-technical-assistance-guide-0

Accommodations Guide http://ok.gov/sde/documents/2014-08-07/oklahoma-accommodations-guide

Self-Assessment Directory and Training Resources http://ok.gov/sde/ses-tech-assistance

Professional Development Modules http://ok.gov/sde/professional-development-directory



Self-Assessment is the QIAT Matrices

4



image1.jpeg









State Department of Education

» accommosstons Gute

» sefasssment brecory
ana Tang Resources





image5.emf
AT Implementation:

Everyone has a role to play!

OKLAHOMA ABLE TECH REGIONAL TRAINING

NOVEMBER, 2015

CONTENT: GAYL BOWSER

PRESENTER: OKLAHOMA ABLE TECH  
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AT Implementation:
Everyone has a role to play!

Oklahoma Able Tech Regional Training

November, 2015 

Content: Gayl Bowser

Presenter: Oklahoma ABLE Tech  



5







Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com

5

Good morning!

Welcome to AT Implementation: Everyone has a role to play!

We are so excited you are here with us today!



Can you guys raise your hands if you are with a returning team?

How many of you are new teams who have just attended a new team training?



The goal of today’s training is to take you beyond matching a student with a piece or pieces of AT but to help with what happens once the AT is received and needs to be used in the student’s daily life



image1.png









gL

AT Implementation:
Everyonehasa role to play!
) ‘Noveween 25






image6.emf
6

Plan for the Day 

9:00 Welcome and introductions

9:15 Everyone Has a Role to Play in Implementation

10:00   Group Work

10:45   AT Feature-Matching Activity

12:00  Lunch

1:00  Re-Setting for AT Implementation

1:45  Group Work

2:30  Changes in the Student

3:15 Group Work

4:00 Adjourn

Implementation 

always surprises us.  

The plan will change!
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Plan for the Day 

9:00	 Welcome and introductions

9:15	 Everyone Has a Role to Play in Implementation

10:00  	Group Work			

10:45  	AT Feature-Matching Activity

12:00 	Lunch

1:00 	Re-Setting for AT Implementation

1:45 	Group Work

2:30 	Changes in the Student

3:15	 Group Work

4:00	 Adjourn

Implementation always surprises us.  The plan will change!





Let’s quickly go over the plan for the day:



We’ve already done welcomes and introductions

We’re goin 

Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com
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Big Ideas for AT 

Implementation



AT implementation is change.



Everyone should be on the same page.



Effective implementation plans are 

specific. 



Assistive technology must be 

integrated in everyday routines and 

environments.



Evidence is needed. 
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AT implementation is change.

Everyone should be on the same page.

Effective implementation plans are specific. 

Assistive technology must be integrated in everyday routines and environments.

Evidence is needed. 
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+ AT implementation is change.
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specific
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AT Implementation = Change
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AT Implementation = Change
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AT Implementation =
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9

A + B + C > X = Change

A 

= Shared dissatisfaction with the current state by 

a critical mass (Consideration)

B 

= Shared vision of the desired state by a critical 

mass (IEP)

C 

= Practical steps for getting from A to B 

(implementation plan)

X 

= Costs of change

Robert Garmston and Bruce Wellman
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A + B + C > X = Change

A = Shared dissatisfaction with the current state by a critical mass (Consideration)

B = Shared vision of the desired state by a critical mass (IEP)

C = Practical steps for getting from A to B (implementation plan)

X = Costs of change

Robert Garmston and Bruce Wellman





Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com

9

9

When change occurs as expected, we are generally fine with that; but when it does not, a tool like Robert Garmston and Bruce Wellman’s Change = Map can help us understand why not and plan for what to do.  



It can also be helpful in planning, so that we are sure that we attend to the A, the B, the C, and the X so that change WILL occur as planned.



Costs of changes can include financial, emotional, time, attitudinal, etc. ). 

  

Review each part of the equation with the group.



Reference: 

Garmston, Robert & Wellman, Bruce

The Adaptive School: A Sourcebook for Developing Collaborative Groups

Christopher-Gordon 1999 

http://www.christopher-gordon.com/Authors/garmston.shtml



PROCEED TO THE NEXT SLIDE  
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A = Shared dissatisfaction w/the 

current state by a critical mass



Everyone on the team agrees that Mariah 

could do better in math if she could just keep 

her numbers in the right column.



Tomeo has an AAC device that does not 

have enough choices to allow him to say 

everything he wants to say.
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 Everyone on the team agrees that Mariah could do better in math if she could just keep her numbers in the right column.

 Tomeo has an AAC device that does not have enough choices to allow him to say everything he wants to say.



10







A =Shared dissatisfaction w/the
current state by a criticalmass

« Everyone on the team agrees that Mariah
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B 

= Shared vision of the 

desired state by a critical mass



During the consideration discussion in the 

IEP, the team plans a math assessment for 

Mariah that includes questions about the 

use of AT.



Tomeo’s IEP team includes AAC services in 

his new IEP and indicates that the services 

will include trial periods of two dynamic 

display devices.

11
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 During the consideration discussion in the IEP, the team plans a math assessment for Mariah that includes questions about the use of AT.

 Tomeo’s IEP team includes AAC services in his new IEP and indicates that the services will include trial periods of two dynamic display devices.
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B =Sharedvisionof the
desired state by a critical mass

« During the consideration discussionin the
167, the team plans 3 math sssessment for
Marish thatncludes questions about the
e
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C 

= Practical steps for getting 

from A to B

Once they decide on a course of action, both 

Mariah’s and Tomeo’s educational teams 

create a plan for implementation of the 

changes they hope to make.

They develop a written plan so that 

everyone knows their role in the plan.
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Once they decide on a course of action, both Mariah’s and Tomeo’s educational teams create a plan for implementation of the changes they hope to make.

They develop a written plan so that everyone knows their role in the plan.
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C=Practical stepsfor getting
fromAtoB

Onc they decide on a course of action, both
Marish' snd Tomec's sducstions! esms.
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X 

= Costs of change

The use of A is more beneficial than the costs 

of making the change to new AT use.



For the student.



For the family.



For all staff members who will support the 

student.
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The use of A is more beneficial than the costs of making the change to new AT use.

 For the student.

 For the family.

 For all staff members who will support the student.
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X=Costsof change

The use of A is more benefcis than the costs
of making the change to new AT use.
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Use the formula and worksheet to 

discuss one of your implementation 

challenges

A+B+C>X=Change

A 

= Shared dissatisfaction with the current state by a critical 

mass (Consideration)

B 

= Shared vision of the desired state by a critical mass (IEP)

C 

= Practical steps for getting from A to B (implementation 

plan)

X 

= Costs of change
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Use the formula and worksheet to discuss one of your implementation challenges

A+B+C>X=Change

A = Shared dissatisfaction with the current state by a critical mass (Consideration)

B = Shared vision of the desired state by a critical mass (IEP)

C = Practical steps for getting from A to B (implementation plan)

X = Costs of change
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Change is a personal 

experience. 

New experiences are always initially 

reacted to in the context of  some 

“familiar, reliable construction of reality” 

in which people must be able to attach 

personal meaning, no matter how 

meaningful they might be to others.

Marris (1975):  loss and change
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Change is a personal experience. 

New experiences are always initially reacted to in the context of  some “familiar, reliable construction of reality” in which people must be able to attach personal meaning, no matter how meaningful they might be to others.



		Marris (1975):  loss and change
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Micheal Fullan on Change 

(2005)

Assume that conflict and 

disagreement are not only 

inevitable, but 

fundamental to successful 

change. 

16

In a time of change no amount of 

knowledge will ever make it totally clear 

what action should be taken.
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Micheal Fullan on Change (2005)

Assume that conflict and disagreement are not only inevitable, but fundamental to successful change. 



16



In a time of change no amount of knowledge will ever make it totally clear what action should be taken.





Fullan’s Assumptions about change.

	Each person will have their own version of change

	There is always pressure involved with change	

	In a time of change no amount of knowledge will ever make it totally clear what action should be taken.
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Everyone should be on the 

same page with...
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The Definition of an Assistive 

Technology Device 

(A) IN GENERAL.—The term ‘assistive technology device’ 

means any item, piece of equipment, or product system, 

whether acquired commercially off the shelf, modified, 

or customized, that is used to increase, maintain, or 

improve functional capabilities of a child with a 

disability.

(B) EXCEPTION.—The term does not include a medical 

device that is surgically implanted, or the replacement 

of such device. 
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(A) IN GENERAL.—The term ‘assistive technology device’ means any item, piece of equipment, or product system, whether acquired commercially off the shelf, modified, or customized, that is used to increase, maintain, or improve functional capabilities of a child with a disability.

(B) EXCEPTION.—The term does not include a medical device that is surgically implanted, or the replacement of such device. 
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Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com
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Definition 

Summary : 

Three 

aspects of 

any

Asssistive

Technology 

Device



AT is an item or piece 

of equipment.



Using AT increases 

function.



AT is not surgically 

implanted.
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Definition Summary :  




Three aspects of any
Asssistive Technology Device

AT is an item or piece of equipment.



Using AT increases function.



AT is not surgically implanted.
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Gayl Bowser:  gaylbowser@aol.com
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Categories of AT Devices



Vision 



Learning and Studying



Hearing



Communication



Environmental 

Control/ Access

20



Math



Reading



Written Composition



Mechanics of Writing



Recreation & Leisure



Self-help
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Vision 
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Communication

Environmental Control/ Access
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Math

Reading

Written Composition

Mechanics of Writing

Recreation & Leisure

Self-help









Categoriesof AT Devices

“Vision « an
« Learning and Studying » Reading
- Hearing + Written Composition
- Communication  * Mechanics of Writing
- Environmenal + Recreation & Leisure
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21

Reasons To Use AT



Improve quality of life



Increase productivity 



Enhance performance



Expand educational/vocational options



Increase levels of independence 



Increase success in regular education 

settings



Reduce support services needed
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Reasons To Use AT
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Increase levels of independence 
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Assistive Technology Service

The term ‘assistive technology service’ 

means any service that directly assists a 

child with a disability in the selection, 

acquisition, or use of an assistive 

technology device.

22


Microsoft_PowerPoint_Slide22.sldx
Assistive Technology Service

	The term ‘assistive technology service’ means any service that directly assists a child with a disability in the selection, acquisition, or use of an assistive technology device. 
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Assistive Technology Service

The term ‘assistive technology service
means any service that directly assisisa
childwith disabity in the selection,
cquisition, or use of an assistive
technology device.
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Assistive Technology Services

a) Evaluating

b) Providing Devices

c) Selecting, Repairing

d) Coordinating

e) Training/Technical Assistance: Child and family

f) Training/Technical Assistance: Professionals
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AT Team 

Regional Workshop

- AT Implementation-

OKLAHOMA ABLE TECH

ASSISTIVE TECHNOLOGY PROGRAM 
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Page Means Working Together to:

1. Clarify the situation

2. Frame the question

3. Try tools and strategies

4. Consider the need  
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Step 1:  Clarify the situation



Review  what we know



Identify and collect needed 

information  (Assessment)



Consider all data
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Step 1: Clarifythe situation

= Review whatwe know

= identify and collect needed
information (Assessment]

= Consideralldata
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Framework 
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Identify and Collect Needed 

Information



Prioritize and assign tasks



Use expertise of team 

members



Use data based assessments



Review all assessment data
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Workshops made possible through a collaboration with the OSDE.  Oklahoma ABLE Tech is a resource available to teachers, families and students through the life span. 

Oklahoma ABLE Tech is a federal and state funded service program that has been in OK since 1994.  We provide access to assistive technology through our device loan library but we also provide access to our specialized staff expertise, professional development, training, technical assistance, and consultations. 



To SLPs in the audience who wish to receive ASHA CEUs for their participation, please visit the ASHA CEU table by the registration tables to get a participant form.  This table will be where the completed participant forms are returned at the end of the day as well. 
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Identify and Collect Needed
Information

= Prioritize and assign tasks.

= Use expertise of team
members

= Use data based assessments.

= Review all assessment data





image29.emf
Your Student

29


Microsoft_PowerPoint_Slide29.sldx
Your Student

29











image1.wmf





image2.png

SETT Framework Worksheet

Collaborative Consideration of Student Need

Student Environment T: Tools and Strategies

What we are doing

‘What we know

What we want to try

‘What we need to know

Adapted from work by Joy Zabala: www.joyzabala.com













image30.emf
Step 2:  Frame A Question



What is the task?



In what situations is the task done?



Environmental concerns?



What is the child's present level of 

performance on this task?



Are there special considerations?
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Step2: Frame A Question

e
© Inwhst situstions i the tazk done?
+ Environmentalconcarns?

« Whatis the childs present level of
performance on thistask?

+ are there special considerations?
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Frame a Useful Question

1. Define the functional life skill (Task) 

which causes the child difficulty. 

2. Describe the performance which the 

child will increase, improve or 

maintain.
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Framea Useful Question

1. Definethe functional ife kil Task]
which causesthe child difficulty.

2. Describethe performance whichthe
child willincrease, improve or
maintain.
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Levels of Participation

- Beukelman and Mirenda, 1998

Competetive

Active

Involved

None
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Competitive Students…



Standard curriculum



Meet same academic standards as 

peers



Occasionally reduced requirements



Team support and coordination is 

available
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Competitive Students.

= standard curriculum
* Meet same academic standardsas.
peers.

= Occasionally reduced requirements

= Team support and coordination s
available
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Active Students…



Regular curriculum but different 

academic standards



Evaluated according to their individual 

goals



May receive supplemental instruction 

to develop specific skills
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Active Students.

= Regular curriculum butdifferent
academic standards

= Evaluated accordingto their individual
goals

= May receive supplemental instruction
to develop specificskills
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Involved Students…



Attend education classes and activities



Minimal academic participation



Sometimes need alternative activities



Involved to the greatest extent 

possible
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Involved Student:

= Attend education classes and activities
« Minimal academic participation
= Sometimes need alternative activities

“ Involved tothe greatestextent
possible
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Non-Participating Students…

Are physically present in a general 

classroom, but are passively uninvolved

This level of participation is never 

acceptable.
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Non-Participating Students.

are physically present in 3 general
classroom, butare passively uninvoived

This level of participation s never
‘acceptable.
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Step 2: Frame Your Question



What is the task?



In what situations is the task done?



Environmental concerns?



What is the child's present level of 

performance on this task?



Are there special considerations?
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One of our best known services is the AT loan library - in the last month we loaned approx 235 devices with the majority of those to schools. Our services also include consultation, knowledge of funding Resources, funding manual, bank loans, durable medical equipment reuse program, fire safety.  
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 What is the task?

 In what situations is the task done?

 Environmental concerns?

 What is the child's present level of performance on this task?

 Are there special considerations?
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SETT Scaffold for Tool Selection

What would the tool for your student 

look like?
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SETT Scaffold for Tool Selection

What would the tool for your student

look like?
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Participants will use the framing the question worksheet as they do the device exploration activity.  Once back in their group,  they will agree on a device to use for their case study throughout the rest of the day.  

Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com
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Step 3:  Try Tools and Strategies 



Generate solutions 



Plan trial periods



Collect data
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Step3: TryTools and Strategies

= Generate solutions
= Plan trial periods
= Collect data
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Step 4:  Consider the Need

42



Review assessment data



Determine if there is a need



Make an action plan
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Step4: Consider the Need

= Review assessment data
= Determine if there is aneed
= Make an action plan
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Ready for AT implementation!

The purpose of AT use is to “increase, 

maintain or improve functional 

capabilities of children with disabilities.”

Failure to implement the IEP is the most 

common complaint.
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AT Team Activities Handout 

1. Attend a Regional Workshop  

2. Oct 29 Webinar 3:30 p.m. 

3. Dec 1 Webinar 3:30 p.m.

4. Jan 20 Webinar 3:30 p.m.

Team Work Activities: 

Nov 23 Guidelines and Procedures 

Dec 1 AT Implementation Organizer Worksheet

March 30 Quality Indicators for AT Self-Assessment

Bonus points: Student Assessment Form

Instructions and reminders will be sent 

in advance.
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Failure to implement the IEP is the most common complaint.
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Oklahoma AT Teams:  September 22015

Gayl Bowser:  gaylbowser@aol.com
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Ready for AT implementation!

The purpose of AT use is to “increase,
maintainor improve functional
capabilties of children with disabilities "

Failure o implement the IEP is the most
common complaint.
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Effective Implementation 

Plans Are Specific.
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

About goals



About Objectives



About everyday 

routines and activities
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Re-SETT: Implementation
Framework

= Student change
= Environmental change
= Taskchange

= Tools are evaluated
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Re-SETT: Student  Change

Goals and Objectives 
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Helping Students Develop  AT Skills



Toward a Definition of Communicative 

Competence for Individuals Using 

Augmentative And Alternative Communication 

Systems 

Augmentative and Alternative Communication, 1989,   

p. 137-143 



Communicative Competence for  Individuals 

who use AAC

Janice C. Light, David Beukelman, Joe Reichle, 

Brookes Publishing (2003)
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Four Aspects of AT Competence



Operational Skills



Functional  Skills*



Strategic  Skills



Social  Skills
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*  Originally Linguistic Skills


