To: Oklahoma ABLE Tech
Linda Jaco linda.jaco@okstate.edu
Brenda.dawes@okstate.edu
From: 	 
Assistive Technology Team Training 2013-14
Team Member names: 

QIAT Improvement Plan Example for School District _______________

Teams are to submit one brief narrative describing one QIAT indicator area for improvement. Please list the indicator area, your team's self-rating, all team member names, and your plan of action to improve the rating #. Some teams chose more than one QIAT indicator area for improvement. 

Quality Indicators in Assistive Technology 

Area: 		Self Rating Average
	Consideration of Needs
	2.14

	Assessment of Needs
	2.28

	Documentation in the IEP
	1.6

	AT Implementation
	2.7

	Evaluation of Effectiveness
	2.5

	Assistive Technology Transition
	2.5

	Administrative Support
	1.29

	Professional Development & Training for AT 
	1



Plan: On December 4, 2013 the above team members met during the ABLE Tech Team Training to complete the QIAT Self-Assessment. After completing the forms, the team discussed a plan for improvement for ____Public Schools Special Education. We chose two areas to work on for this school year. First, we would like to address the area of Professional Development and Training for AT within our district. We realized very quickly that we would also need to address Administrative Support as that affects Professional Development and Training.  Additionally, we would like to create procedures for addressing AT. We feel that having district wide guidelines would be beneficial and may increase understanding and implementation of assistive technologies. This area includes Documentation in the IEP.  This seems like a daunting task; however, these indicators seem to overlap considerably and are a good first step. 

We would like to schedule a meeting with district administration including the special education director, and other administrators that may be necessary. _________ agreed to facilitate the meeting and introduce our self-assessment with district administration. The agenda for that meeting would include ideas for professional development and tasks to begin developing AT procedures. Team members ________ and ________ have access to documents from other school districts to serve as an example. 


Example 2: AT Plan of Improvement for ____ Public Schools

Quality Indicator: 

ASSESSMENT – Procedures for all aspects of AT assessment are clearly defined and consistently applied.

Self-rating: 1

Team Member Names:	

Plan of Action:
[bookmark: _GoBack]After analyzing our processes for determining AT needs for our students, we realized that although we give consideration to AT needs, we do not have a defined procedure or formal assessments. Therefore, our plan of action will begin with defining a procedure, gathering recognized and valid assessment tools, and thereafter involving the team in the assessment process (i.e. trials, data gathering, recommendations, training, and reassessment).
