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Slide 2 AT Teams Participation Activities 

District Guidelines Activity
 Due Nov. 23 for Teams from Sept 24 and Sept 25 workshop. 
 Due Jan 30 for Teams that attended Nov 9 in Lawton.

Jan 30 Implementation Organizer Worksheet Due

Jan. 20 Webinar 3:30 – 5:00 Re-SETTing (Student and 
Staff)

March 30 Quality Indicators for AT (QIAT) District 
Self-Assessment Due
March 30 Bonus Activity: Student Assessment Form Due

oc.okstate.edu. User names & passwords emailed. 
User names begin with “ABLTCH”  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 

Denver Conference: June, 
20083

Implementation/Re-SETT

□ Student - New competencies 
□ Environment - Implementation Plan
□ Tasks – Routines and procedures
□ Tools - Measured changes
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Purpose and Expected Results 
of AT Implementation

Purpose: For students to use AT to 
actively participate in curricular and 
extracurricular activities
Results: Increased academic 
achievement and functional 
performance
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Evidence is Needed.
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Now Available 
in PDF, online, 
at no cost!

www.wati.org
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Team Planning for 
Implementation Results

What kind of change will there be in the 
way the student completes the task(s)? 

What aspects of the  student’s 
performance will change?

What data do we need to demonstrate 
that change is happening (or not)?
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What kind of 
change will there 
be in the way the 
student 
completes the 
task(s)?
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• New tools
• New educational 
strategies

• Accommodations
• Modifications
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What aspects 
of the  
student’s 
performance 
will change?
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• Speed/Frequency

• Accuracy

• Independence

• Spontaneity

• Duration

• Latency

• Quality

• Quantity
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What 
amount of 
change is 
realistic 
during this 
time period?
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Data Collection Strategies
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 Interview
 Product review
 Observation
 Video tape
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Interview the Student

Most useful when you 
want to understand the 
experiences of the 
student and the 
meaning the student 
makes from those 
experiences
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AT Student Interview

• What classes are the hardest or what tasks 
within classes are the hardest?

• What is the hardest part of taking a test?
• What do you do about these problems?
• Have you seen things that might help you?
• What do you want to ask other team members?
• What do you want to tell other team members?
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Review Student Products

• Permanent and durable source of data
• Most commonly used type of data gathering
• May not describe critical details
• Too often, the only type of data gathered
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Observe the Student

• Describes the process the 
student uses

• Two types:

• Anecdotal data
• Event data
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Anecdotal Data
 Begin by describing setting

 Include everything the student says or does

 Include what others say and do

 If impressions are included, differentiate between 

fact and opinion

 Indicate time involved
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Event Data

 A discrete, observable event must occur

 May be easily done while teaching

 Most useful for very specific steps

 Can be very accurate
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Video Record
Allows you to observe yourself (or the student to 
self-observe)
Allows observance of multiple factors

Useful for documenting change over time

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 20 

Denver Conference: June, 
200820

How will we 
collect  and 
analyze 
data?

 Who
 What 
 When
 Where 
 How?
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How will 
evidence or 
change be 
reported?

Assessment results
Classroom data
Progress Reports
Other communication 

strategies
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Factors that Impact 
Data Collection Plans

 Frequency of Data Collection
 Impact of Uncontrollable Factors
 Ease of Data Collection
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Outcomes from Use of Data

• Data shows that AT makes a difference.
• Data shows that AT does NOT make a 

difference.
• There may not be enough data
• Data may show unexpected information that 

requires framing a new question.
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http://www.qiat.orgQIAT@lsv.uky.edu

Quality Indicators for the Evaluation of 
Effectiveness of AT Services
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http://www.qiat.orgQIAT@lsv.uky.edu

Evaluation of Effectiveness            
of AT Services

1. Shares responsibilities for data collection, evaluation, and 
interpretation

2. Collects data on specific student achievement and related to goals
3. Includes quantitative and qualitative measurement of changes 
4. Evaluates across environments during naturally occurring and 

structured activities
5. Provides teams with a means for analyzing student achievement
6. Makes changes when indicated by data
7. Views evaluation as a dynamic, responsive, ongoing process
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Plan for  Evaluation of 
Effectiveness
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An Implementation Plan is 
Needed.
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http://www.qiat.orgQIAT@lsv.uky.edu

Quality Indicators for the 
Implementation of AT Services
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http://www.qiat.orgQIAT@lsv.uky.edu

AT Implementation

1. Proceeds according to collaboratively developed plan
2. Integrates AT into the curriculum and daily activities.
3. Requires shared responsibility by staff
4. Provides a variety of strategies to the student
5. Includes training for the student, family and staff
6. Is based on assessment data, adjusted on performance data
7. Includes management and maintenance of equipment and 

materials
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Creating 
an Implementation Plan

• Ways team members will support 
the Student’s AT use

• Actions that will be taken in the 
Environment to support the 
student’s AT use

• Tasks that adults need to do
• Learning about the Tools30
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Implementation:
What do we communicate to our teams ?
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Implementation of AT Planner
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Slide 35 Choosing an Approach to 
Implementation Planning

35

1.We’ve provided you with 3 
different implementation 
planning forms.

2.Review the approach that 
each form represents.

3.Choose the one that will 
work best for your setting.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 36 
Discussion:

Which Implementation Planning 
form/approach might your team 
choose?

What was your reason for 
choosing that approach?
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Contact ABLE Tech 
Linda.Jaco@okstate.edu, Director
Brenda.Dawes@okstate.edu, Program Manager 
Allyson.Robinson@okstate.edu, CCC-SLP
Kimberly.Berry@okstate.edu, AT Teacher/TVI

405.744.9748 or toll free 800.257.1705 
Email: abletech@okstate.edu
www.okabletech.okstate.edu
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