ATTACHMENT I.  QUESTIONS FOR RESPONSE PACKET

The following factors will be considered primary for determining which offerors will be extended an invitation to continue to negotiate for the partnerships with respect to this RFP.   The offeror may answer one or more sets of questions depending on how the offeror is intending to do construction and enter into the partnership.

JOINT CONSTRUCTION

Offeror Does the Construction:

1. Describe your experience and/or familiarity with the proposed project and Oklahoma fiber optic construction methods.

2. Describe your prior experience for project of similar type, size, complexity, and timelines.

3. Describe how you plan on completing the construction based on personnel and equipment in the timelines of the OCAN project. 

4.  The location of the desired segments wishing to participate in:  

· Number of segments being proposed? 

· Consecutive miles?

5. Explain proposed cost savings to the State by the proposed partnership.

6. Explain your quality assurance practices and processes for a successful joint project.

7. Explain any extra values being offered by the proposed partnership.

8. Explain your concept of how maintenance, locates, relocations, and emergency repairs will be handled in the partnership. 

State Does the Construction:

1. Describe your experience and/or familiarity with the proposed project and Oklahoma fiber optic construction methods.

2. The location of the desired segments wishing to participate in:  

· Number of segments being proposed? 

· Consecutive miles?

3. Explain proposed cost savings to the State by the proposed partnership.

4. Explain your quality assurance practices and processes for a successful joint project.

5. Explain any extra values being offered by the proposed partnership.

6. Explain your concept of how maintenance, locates, relocations, and emergency repairs will be handled in the partnership.

INDEFEASIBLE OR IRREVOCABLE RIGHT OF USE

IRU agreements with the offeror(s):

1. IRU partnerships will be considered where offerors have existing fiber optic strands that will allow the State to meet the purpose of the grant. This shall include the number of fiber strands proposed by the State in the grant along each route segment.   This shall also include whether third parties will be granted non-discriminatory access.  Offeror must indicate it will meet the requirements in the NTIA’s “IRU Contract Requirements”.  See Attachment V.  

